


   
  Lateral   
    
    
  Crystal Falls to Iron River  
    
  Environmental Assessment  
  Escanaba to Manistque  
  Escanaba to Powers  
  Lateral   
  Green Bay to Menominee  
  Indian River to Rogers City  
  Iron Mountain to Crystall Falls  
  Iron Mountian to Powers  
  Ironwood to Duluth  
  Lateral   
  Kalkaska to Grayling  
  Lateral   
  Lateral   
  Lateral   
    
  Mackinaw to Cheboygan  
  Lateral   
  Lateral   
    
  St. Ignace to Manistque 
Permits and Make Ready  
  Cheboygan to Indian River  
  Crystal Falls to Iron River  
  Escanaba to Manistque  
  Escanaba to Powers  
  Indian River to Rogers City  
  Iron Mountain to Crystall Falls  
  Iron Mountian to Powers  
  Lateral to Kalkaska CO  
  Kalkaska to Grayling  
  Lateral .  
  Lateral   
  Lateral   
    
  Mackinaw to Cheboygan  
  Lateral   
  Lateral   
    
  St. Ignace to Manistque 

not changed prior to requesting permits. 
 Requesting the appropriate permits for the listed routes 

and laterals.  ROW permits take up to 80 days to secure 
while make ready may take up to 120 days to complete. 

 Equipment ordered for sites connected by the fiber 
purchased by IRU and for segments scheduled to be 
completed in late second quarter and early third quarter.  
Equipment delivery time will vary by vendor and 
equipment type. 



   
 
 
 
 
 

Qtr. 2 Close purchase of  property for hut sites 
Final Engineering Start  
  Lateral   
  Beaver Creek Township Library  
  Lateral   
  Lateral   
  Crawford County Library  
  Crawford-AuSable Schools  
  Lateral   
    
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
    
  Lateral   
    
  Houghton to Calumet  
  Lateral   
  Lateral   
  Iron Mountain Hut Installation  
  Lateral   
  Ironwood   
  Ironwood to Watersmeet  
  Lincoln to Alpena  
    

ateral   
  Manistique Area Schools/Library  
  Lateral to Manistique CO  
  Manistique Hut Installation  
  Manistique Tribal Health Center  
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Oscoda to Lincoln  
  Lateral   
    

 Normally takes 30 to 90 days to close purchase of 
property. 

 Final engineering to verify that the route conditions have 
not changed prior to requesting permits. 

 Requesting the appropriate permits for the listed routes 
and laterals.  ROW permits take up to 45 days to secure 
while make ready may take up to 120 days to complete. 

 Segment testing and equipment installation 
 Order equipment for remaining hardware to be installed 

in third and fourth quarter.   
 Building permits for installation of huts 30 to 45 days. 
 Clearing and prepping hut property 
 Order construction material for first and second quarter 

construction. 
  



   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Watersmeet to Houghton  
  Watersmeet to Iron River  
  Lateral   
  Lateral  
 Permits and Make Ready  
  Lateral   
  Lateral   
  Lateral   
    
    
  Lateral   
  Lateral   
    
    
  Lateral   
    

ateral   
  Lateral   
    
    
    
  Lateral   
   
  Lateral   
  Lateral   
    
  Green Bay to Menominee  
  Houghton to Calumet  
  Lateral   
  Lateral   
   
  Lateral   
   
  Ironwood to Duluth  
  Lincoln to Alpena  
    
  Lateral to   
   



   
  Lateral   
   
    
  Lateral to   
    
  Lateral to   
  Lateral to   
  Lateral   
  Oscoda to Lincoln  
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
Construction Start  
  Cheboygan to Indian River  
  Crystal Falls to Iron River  
  Escanaba to Manistque  
  Iron Mountian to Powers  
  Kalkaska to Grayling  
  Lateral   
  Lateral   
  Mackinaw to Cheboygan  
  St. Ignace to Manistque 
Equipment Installation 

 Houghton 
 Marquette 
 Sault St. Marie 

 
 
 

Qtr. 3 Permits and Make Ready  
  Ironwood to Watersmeet  
  Watersmeet to Houghton  
  Watersmeet to Iron River  
Construction Start  
  Lateral   
  Lateral   
    
  Lateral   

 Requesting the appropriate permits for the listed routes 
and laterals.  ROW permits take up to 45 days to secure 
while make ready may take up to 120 days to complete. 

 Segment testing and equipment installation 
 Building permits for installation of huts 30 to 45 days. 
 Clearing and prepping hut property 
 Estimating 30 to 45 days to install huts to be ready for 

equipment installation. 
 30 days to install equipment in Central Offices and 



   
  Lateral   
  Lateral   
  Lateral   
  E   
   
  Lateral  
    
  Escanaba to Powers  
  Lateral   
  Lateral   
    
  Lateral   
  Indian River to Rogers City  
  Lateral   
    
  Iron Mountain to Crystall Falls  
  Lateral   
  Ironwood Carnegie Library  
  Lateral   
  Lateral   
   
    
  Lateral   
    
    
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
    
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
Equipment Installation  
  Lateral   
    
  Lateral   
  Lateral   

Telecommunication Huts. 
 14 days to install equipment at Anchor Tenants 
 Service starts once equipment installation is completed. 

 



   
    
   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral .  
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
Construction Completed  
  Lateral   
    
  Lateral   
  Cheboygan to Indian River  
  Crystal Falls to Iron River  
  Lateral  
    
   
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Kalkaska to Grayling  
  Lateral   
  Lateral   
  Lateral   
    
  Mackinaw to Cheboygan  
  Lateral   
  Lateral   
  Lateral   
  Lateral   
     
  Lateral  
 
 
 



   
Qtr. 4 Final Engineering Start  

  Lateral   
  Big Rapids to Grand Rapids  
  Big Rapids to Le Roy  
  Lateral   
  Le Roy to Cadillac  
  Le Roy to Luther  
    
   
  Mio to Grayling  
  Oscoda to Rose City  
  Powers to Wallace  
  Rose City to Mio  
  Lateral   
  Wallace to Menomiee  
Permits and Make Ready  
  Lateral   
  Lateral   
  Le Roy to Luther  
  Mio to Grayling  
  Oscoda to Rose City  
  Powers to Wallace  
  Rose City to Mio  
  Lateral   
  Wallace to Menomiee  
Construction Start  
  Lateral   
   
  Lateral   
    
   
    
    
  Green Bay to Menominee  
  Ironwood to Duluth  
  Lincoln to Alpena  
    
  Lateral   
    
  Lateral   
  Oscoda to Lincoln  
  Lateral   
  Lateral  Equipment 
Installation  
  Lateral   

 Requesting the appropriate permits for the listed routes 
and laterals.  ROW permits take up to 45 days to secure 
while make ready may take up to 120 days to complete. 

 Segment testing and equipment installation 
 Building permits for installation of huts 30 to 45 days. 
 Clearing and prepping hut property 
 Estimating 30 to 45 days to install huts to be ready for 

equipment installation. 
 30 days to install equipment in Central Offices and 

Telecommunication Huts. 
 14 days to install equipment at Anchor Tenants 
 Service starts once equipment installation is completed. 
  
  



   
  Lateral   
    
  Lateral   
    
  Crawford-AuSable Schools  
  Lateral   
  
    
    
    
  Lateral   
  Lateral   
    
  Lateral   
    
  
    
  Lateral   
    
   

  
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
Construction Completed  
  Lateral   
  Lateral   
    
  Lateral   
    
    
  Lateral   
    
    
    
    
    





   
  Indian River to Gaylord  
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
    
  Lateral   
  Lateral   
  Ontonagon to Rockland  
  Lateral   
  Lateral   
    
  Rogers City to Hillman  
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
    
Permits and Make Ready  
    
  Lateral   
  Big Rapids to Grand Rapids  
  Big Rapids to Le Roy  
  Lateral   
    
    
  Hillman to Alpena  
  Indian River to Gaylord  
  Lateral   
  Le Roy to Cadillac  
  Lateral   
    
   
  Lateral   
    
  Lateral   
    
  Ontonagon to Rockland  
  Lateral   
    
  Rogers City to Hillman  



   
  Lateral   
  Lateral   
  Lateral  
 Construction Start  
  Houghton to Calumet  
  Ironwood to Watersmeet  
  Powers to Wallace  
  Wallace to Menomiee  
  Watersmeet to Houghton  
  Watersmeet to Iron River  
Equipment Installation  
  Lateral   
  Lateral  Construction 
Completed  
  Lateral   
  Lateral  
 
 
 

Qtr. 2 Final Engineering Start  
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
  Houghton Lake to Cadillac  
  Lateral   
  Latreal   
    
    
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Rose City to Houghton Lake  
  Lateral   
  Lateral   
  Lateral   

 Requesting the appropriate permits for the listed routes 
and laterals.  ROW permits take up to 45 days to secure 
while make ready may take up to 120 days to complete. 

 Segment testing and equipment installation 
 Building permits for installation of huts 30 to 45 days. 
 Clearing and prepping hut property 
 Estimating 30 to 45 days to install huts to be ready for 

equipment installation. 
 30 days to install equipment in Central Offices and 

Telecommunication Huts. 
 14 days to install equipment at Anchor Tenants 
 Service starts once equipment installation is completed. 
  
  



   
  Lateral   
Permits and Make Ready  
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
    
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Lateral   
  Houghton Lake to Cadillac  
  Lateral   
  Latreal   
    
  Lateral   
  Lateral   
    
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Rose City to Houghton Lake  
  Lateral   
  Lateral   
    
  Lateral   
  Lateral  
    
  Lateral   
  Lateral  
 Construction Start  
  Lateral   
  Lateral   
  Lateral   
  Lateral   



   
  Big Rapids to Grand Rapids  
  Lateral  
    
    
  Hillman to Alpena  
  Le Roy to Luther  
    
   
  Mio to Grayling  
  Lateral   
  Oscoda to Rose City  
  Rogers City to Hillman  
  Rose City to Mio  
  Lateral   
  Lateral   
Equipment Installation  
  Lateral   
  Marinette Hut Installation  
  Lateral   
  Lateral  
 Construction Completed  
  Lateral   
  Green Bay to Menominee  
  Houghton to Calumet  
  Ironwood to Duluth  
  Le Roy to Luther  
  Marinette Hut Installation  
  Lateral   
  Oscoda to Rose City  
  Powers to Wallace  
  Lateral   
  Wallace to Menomiee  
  Watersmeet to Iron River 
 
 
 

Qtr. 3 Permits and Make Ready  
  Lateral   
  Lateral   
  Lateral  
 Construction Start  
  Lateral  
    
    
  Lateral   

 Requesting the appropriate permits for the listed routes 
and laterals.  ROW permits take up to 45 days to secure 
while make ready may take up to 120 days to complete. 

 Segment testing and equipment installation 
 Building permits for installation of huts 30 to 45 days. 
 Clearing and prepping hut property 
 Estimating 30 to 45 days to install huts to be ready for 

equipment installation. 
 30 days to install equipment in Central Offices and 



   
    
  Lateral   
  Big Rapids to Le Roy  
  Lateral   
  Lateral   
  Lateral   
  Indian River to Gaylord  
  Lateral   
  Le Roy to Cadillac  
  Lateral   
  McMillan Township Library  
  Lateral   
  Menominee CO  
  Lateral   
   
    
   
  Ontonagon to Rockland  
  Lateral   
    
  Lateral   
  Lateral   
  Lateral   
  Lateral   
  Wakefield Hut Installation  
  Lateral   
  Lateral   
  Watersmeet Hut Installation  
  Lateral   
  Lateral   
Equipment Installation  
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
  Ashland Hut Installation  
  Lateral   
  Lateral   
  Lateral   
  Lateral   
    
    
  Lateral   

Telecommunication Huts. 
 14 days to install equipment at Anchor Tenants 
 Service starts once equipment installation is completed. 
  
  



   
  Lateral   
    
  Lateral   
  Lateral   
   
    
  Lateral   
    
  Lateral   
  Lateral   
  Lateral  
 Construction Completed  
  Lateral   
  Lateral   
  Lateral   
    
  Lateral   
    
  Lateral   
  Big Rapids to Le Roy  
  Lateral   
  Lateral   
  Lateral   
    
    
  Hillman to Alpena  
  Ironwood to Watersmeet  
  Lateral   
  Le Roy to Cadillac  
  Lateral   
    
  Lateral   
  Lateral   
    
  Mio to Grayling  
    
    
  Lateral   
    
  Rogers City to Hillman  
  Rose City to Mio  
  Lateral   
  Lateral   
  Lateral   



   
  Lateral   
    
  Watersmeet to Houghton 
 
 
 

Qtr. 4 Construction Start
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
   
  Lateral  
  Lateral  
  Houghton Lake to Cadillac 
  Lateral  
  Latreal  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Rose City to Houghton Lake 
Equipment Installation
  Lateral  
   
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
   
  Lateral  
  Lateral  

 Requesting the appropriate permits for the listed routes 
and laterals.  ROW permits take up to 45 days to secure 
while make ready may take up to 120 days to complete. 

 Segment testing and equipment installation 
 Building permits for installation of huts 30 to 45 days. 
 Clearing and prepping hut property 
 Estimating 30 to 45 days to install huts to be ready for 

equipment installation. 
 30 days to install equipment in Central Offices and 

Telecommunication Huts. 
 14 days to install equipment at Anchor Tenants 
 Service starts once equipment installation is completed. 
  
  



   
  Lateral  
  Latreal  
   
   
  Lateral  
  Lateral  
  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
  Lateral  
   
  Lateral  
  Lateral  
   
  Lateral  
  Lateral  
Construction Completed
  Lateral  
   
  Lateral  
  Lateral  
  Big Rapids to Grand Rapids 
  Lateral  
  Lateral  
  Lateral  
   
  Lateral  
  Lateral  
  Houghton Lake to Cadillac 
  Indian River to Gaylord 
  Lateral  
  Latreal  
  McMillan  





   
 
 
 

Qtr. 4  List all relevant milestones  
 
 
 
 

  
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