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Easy Grants ID: 6320

Applicant:

Project Title:

SF-424A Object Class Category General Detail

a. Personnel - List position, number 

of staff, annual salaries, % time spent 

on project Position Federal Support Matching Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Total

Project Director $132,000.00 $33,000.00 $165,000.00 1 $55,000.00 100% 12.00 $165,000.00

Tech Instructor $84,000.00 $21,000.00 $105,000.00 1 $35,000.00 100% 12.00 $105,000.00

Tech Support Specialist $153,600.00 $38,400.00 $192,000.00 2 $32,000.00 100% 12.00 $192,000.00

EUPISD Staff (5% administrative and clerical support for project staff) $30,150.00 $30,150.00 3 $67,000.00 5% 12.00 $30,150.00

District level technology support (5% existing staff) $112,500.00 $112,500.00 $112,500.00

Subtotal $369,600.00 $235,050.00 $604,650.00

b. Fringe Benefits - Include salaries 

and fringe rate. Position Federal Support Matching Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Fringe Rate Total

Project Director $88,799.00 $22,200.00 $110,999.00 1 $55,000.00 100% 12.00 67.27% $110,999.00

Tech Instructor $67,200.00 $16,800.00 $84,000.00 1 $35,000.00 100% 12.00 80.00% $84,000.00

Tech Support Specialist $134,400.00 $33,600.00 $168,000.00 2 $32,000.00 100% 12.00 87.50% $168,000.00

EUPISD Staff (5% administrative and clerical support for project staff) $12,060.00 $12,060.00 3 $67,000.00 5% 12.00 40.00% $12,060.00

Subtotal $290,399.00 $84,660.00 $375,059.00

c. Travel - For significant costs, 

include details such as number and 

purpose of trips, destinations. Purpose of Trip Federal Support Matching Support Total # of Trips Cost per Trip Total

Travel to 64 trainings / awarness sessions project staff (4 sessions @ 

16 locations {400 miles per session @ .50 per mile) @ $200 per 

session

$10,240.00 $2,560.00 $12,800.00 64 $200.00 $12,800.00

Travel per instance of tech assisstance to get setup for 35% of homes 

receiving devices as well as travel to local districts (100 miles for 

each trip @ .50 per mile = $50.00 per trip for 1,244 trips)

$49,760.00 $12,440.00 $62,200.00 1,244 $50.00 $62,200.00

$0.00 $0.00

Subtotal $60,000.00 $15,000.00 $75,000.00

BTOP Public Computer Center and Sustainable Broadband Adoption

Detailed Budget Template
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d. Equipment Costs - List equipment 

with # of units and unit costs.  

Distinguish between equipment 

intended for applicant use versus 

equipment for the end user.  Equipment Description Federal Support Matching Support Total #Units Unit Cost Total

Applicant Equipment

Project Staff Technology  (Dell E5500 laptop computer - $810; 

Docking station - $200; Flat screen dual monitors - $178 each (356); 

Epson Pow4erlite 83+ - $534; Microsoft Office, mice, keyboard - 

$100) for a total of $2,000 for 4 technology staff members

$6,400.00 $1,600.00 $8,000.00 4 $2,000.00 $8,000.00

User Equipment

Broadband devices - 3,500 students in grades 7-12 @ $700.00 per 

laptop in addition to $100 for the Microsoft office package and Cloud 

software licensing. 

$2,240,000.00 $560,000.00 $2,800,000.00 3,500 $800.00 $2,800,000.00

24 laptops to use for community and teacher informational sessions 

and trainings ($810 per laptop)

$15,552.00 $3,888.00 $19,440.00 24 $810.00 $19,440.00

$0.00 $0.00

Subtotal $2,261,952.00 $565,488.00 $2,827,440.00

e. Supplies - List costs associated 

with materials/printing, curriculum, 

translations, and other supplies Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Office Supplies for 4 new staff members (scissors, stapler, 3 hole 

punch, tape dispensers, notepads, pens, calendars) 500 per 

$1,200.00 $800.00 $2,000.00 4 $500.00 $2,000.00

Posters/brochures, copies of research studies for community sessions 

- (1,000 brochures at $1,200; 100 posters @ $500; 3,000 copies @ 

.10 per page = $300 

$1,200.00 $800.00 $2,000.00 $0.00

Postage for targeted mailing (14,515 households @ 1 mailing per 

household @ $1.00 (which includes prepaid postage for preliminary 

survey) - Second mailing in year 2 - 10,000 @ 1 mailing per 

household $1.00 {households not yet connected during year one})

$19,140.00 $5,375.00 $24,515.00 $0.00

$0.00 $0.00

Subtotal $21,540.00 $6,975.00 $28,515.00

f. Contractual - List contractors with 

purpose of contract, hourly rate or 

total fixed rate. Contractor Federal Support Matching Support Total

# Hours (If 

Applicable)

Hourly Rate (If 

Applicable) Total Contract

$0.00 $0.00

$0.00 $0.00

Subtotal $0.00 $0.00 $0.00

g. Construction - If applicable, list 

construction costs Description Federal Support Matching Support Total

 $0.00

$0.00

Subtotal $0.00 $0.00 $0.00
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h. Other -  List costs associated with 

grant subrecipients as well as other 

costs not listed above such as rent, 

technology (website hosting, internet 

connection), advertising (TV, radio, 

online), etc. Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Supply costs - Advertising media ($2,000 @ 4 sessions) $8,000;  

$6,400.00 $1,600.00 $8,000.00 $8,000.00

Internet access for project staff - $425.00 per staff per year $0.00 $5,100.00 $5,100.00 $0.00

School district hosting 64 community meetings over 3 years @ $250 

per event; this includes setup, maintenance and facility charges)
$16,000.00 $16,000.00

$0.00

Grant preparation $15,000.00 $15,000.00 $0.00

Cell phone service for 4 employees @ $30.00 per month for 36 

months $3,456.00 $864.00

$4,320.00 $0.00

$0.00 $0.00

Subtotal $9,856.00 $38,564.00 $48,420.00

$3,013,347.00 $945,737.00 $3,959,084.00

 

j. Indirect Charges $151,860.00 $330,000.00 $481,860.00

Total Eligible Project Costs $3,165,207.00 $1,275,737.00 $4,440,944.00

Match Percentage 28.7%

Explanation of Indirect Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)

While we are eligible for a 15% indirect (based upon presented documentation) Indirect is calculated at 5% of the total project costs, the 

remaining 10% is listed as matching support.
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MEMORANDUM 
 
To:    BTOP Program Staff 
  National Telecommunications & Information Administration 
  Department of Commerce 
 
From:  Name of Authorized Organization Representative (AOR):   
  Michelle Ribant____________________________________________ 
  Legal Name of Applicant: 

  Eastern Upper Peninsula Intermediate School District 
  EasyGrants ID  6320__________________________________ 
 
Memo Date:  07/23/10 
 
Re: Revised Response to Question(s) 32 and 36 Included on BTOP 

Application Originally Submitted on 03/15/10 
 
 

 
This memorandum documents our formal submission of a revised response to 
Question(s) 32 and 36 of our organization’s BTOP application (EasyGrants ID 
6320), as follows: 
 
Question 32: Project Budget   

Please see the revised response below. 

 

Project Budget  

Federal Grant Request $3,165,207 

Total Match Amount $1,275,737 

Total Budget $4,440,944 

Match Percent 28.7% 

 

Question 36: Budget Narrative    

Please see the revised response below. 

The detailed budget spreadsheet, revised on 07/23/10 and attached to this 
memorandum, supersedes the budget narrative in Question 36 of the original 
application. 
 

Personnel ($369,600 federal, $235,050 non-federal) 

Fringe Benefits ($290,399 federal, $84,660 non-federal) 

Travel ($60,000 federal, $15,000 non-federal)) 

Equipment ($2,261,952 federal, $565,488 non-federal) 

Supplies ($21,540 federal, $6,975 non-federal) 

Other ($9,856 federal, $38,564 non-federal) 



Indirect Costs ($151,860 federal, $330,000 non-federal) 



Easy Grants ID: 6320

Applicant:

Project Title:

SF-424A Object Class Category General Detail

a. Personnel - List position, number 

of staff, annual salaries, % time spent 

on project Position Federal Support Matching Support Total

# of 

Positions Salary

% Time Spent 

on Project

Quarters 

Employed Total
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EUPISD Staff (5% administrative and clerical support for project staff) $30,150.00 $30,150.00 3 $67,000.00 5% 12.00 $30,150.00

District level technology support (5% existing staff) $112,500.00 $112,500.00 $112,500.00
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# of 
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Travel to 64 trainings / awarness sessions project staff (4 sessions @ 

16 locations {400 miles per session @ .50 per mile) @ $200 per 

session

$10,240.00 $2,560.00 $12,800.00 64 $200.00 $12,800.00

Travel per instance of tech assisstance to get setup for 35% of homes 

receiving devices as well as travel to local districts (100 miles for 

each trip @ .50 per mile = $50.00 per trip for 1,244 trips)
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d. Equipment Costs - List equipment 

with # of units and unit costs.  

Distinguish between equipment 

intended for applicant use versus 

equipment for the end user.  Equipment Description Federal Support Matching Support Total #Units Unit Cost Total

Applicant Equipment

Project Staff Technology  (Dell E5500 laptop computer - $810; 

Docking station - $200; Flat screen dual monitors - $178 each (356); 

Epson Pow4erlite 83+ - $534; Microsoft Office, mice, keyboard - 

$100) for a total of $2,000 for 4 technology staff members

$6,400.00 $1,600.00 $8,000.00 4 $2,000.00 $8,000.00

User Equipment

Broadband devices - 3,500 students in grades 7-12 @ $700.00 per 

laptop in addition to $100 for the Microsoft office package and Cloud 

software licensing. 

$2,240,000.00 $560,000.00 $2,800,000.00 3,500 $800.00 $2,800,000.00

24 laptops to use for community and teacher informational sessions 

and trainings ($810 per laptop)

$15,552.00 $3,888.00 $19,440.00 24 $810.00 $19,440.00

$0.00 $0.00

Subtotal $2,261,952.00 $565,488.00 $2,827,440.00

e. Supplies - List costs associated 

with materials/printing, curriculum, 

translations, and other supplies Description Federal Support Matching Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Office Supplies for 4 new staff members (scissors, stapler, 3 hole 

punch, tape dispensers, notepads, pens, calendars) 500 per 

$1,200.00 $800.00 $2,000.00 4 $500.00 $2,000.00

Posters/brochures, copies of research studies for community sessions 

- (1,000 brochures at $1,200; 100 posters @ $500; 3,000 copies @ 

.10 per page = $300 

$1,200.00 $800.00 $2,000.00 $0.00

Postage for targeted mailing (14,515 households @ 1 mailing per 

household @ $1.00 (which includes prepaid postage for preliminary 

survey) - Second mailing in year 2 - 10,000 @ 1 mailing per 

household $1.00 {households not yet connected during year one})

$19,140.00 $5,375.00 $24,515.00 $0.00

$0.00 $0.00

Subtotal $21,540.00 $6,975.00 $28,515.00
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purpose of contract, hourly rate or 

total fixed rate. Contractor Federal Support Matching Support Total
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Applicable)

Hourly Rate (If 
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Unit Cost (If 
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