


























Carver County Open Fiber Initiative (CCOFI) Management Team and Organiz'ational Chart

The Management Team for the fiber optic project starts at the top of the organization with County
Administrator/CEQ Mr. David Hemze. As the County Administrator, Mr. Hemze oversees the County’s
day to day operations including over 600 employees and $100 million annual budget. He has over 20
years of senior management experience including a 15 year tenure at Carver County.

Mr. Dave Frischmon reports directly to Adminisirator Hemze and serves as the County’s Finance
Director. Mr. Frischmon has over 20 years of financial, administration and project management
experience. He is a CPA and his expertise in financial leadership has earned the County a AAA bond
rating.- Mr. Frischmon and his staff have extensive experience in managing grants with the County
receiving over $4.5 milfion in federal grants in 2008 alone. -

Mr. Steve Taylor is the Director of Administrative Services and also reports directly to Administrator
Hemze. Mr. Taylor oversees multiple county operations including technology. He has been directly
involved in many multi-million dollar capital projects.

Mr. Fazil Bhimani has been retained as a consultant by Carver County to assist the Ieadefship team with
technical requirements of the fiber project.

Ms. Rhonda Lynch reports to Mr. Taylar and is responsible for overseeing Carver County’s Infarmation
Services (I5) Department. The Information Services Department includes 24.5 FTEs in Technical Servicaes,
GIS, Project Management, Central Services, Records Management, SharePoint and Website. Ms. Lynch
has over 38 years of experience in technology and has spent the last 26 years building Carver County’s
technology infrastructure,

Mr. Randy Lehs is the Technical Services Supervisor at Carver County and reports to Ms. Lynch. He has
19 years of technology experience and currently oversees the county’s technicai services team.



DAVID J. HEMZE

OBJECTIVE:

EDUCATION:

EXPERIENCE:

County
Admimistrator

Assistant County
Administrator

Assistant to the
County
Adrministrator

Budget Analyst

Labor Relations
Aszistant

Research Intern

Seeking a challenging executive-leve! position in a progressive public sector
organization where employees take pride In their work, excellence is the goal,
and high quality service to the public is vitai.

M.A. in Public Administration from Hamline University (St. Paul, Minnesota)
received May, 1960,

B.A. in Public Administration from St Gloud State University (St. Cloud,
Minnesota) received May, 1987.

Carver County, Administrator's Office (Interim January 2003 to April 2004,
permanent April 2004 to Present)
« Manage the overall operation of aver 600 employees under the direction of
the County Board of Commissioners.
« Directly supervise eight divisions.
» Oversee County finances including the preparation and implementation of a
%100 milion annual budget.
« Serve ag liaison between public and private agencies and the County,

Carver County. Administrator's Office (May 19954 to January 2003)

+ Provided support to County Administrator and served as acting Administrator
in that person’s absance.

« Supervised departments and individuals as assigned.

« Directed certain human resource responsibilities such as negotiating labor
contracts and implementing a performance evaluation system.

» Managed special projects such as building and remodeling facilities and
developing long-range strategic plans.

Stearns County, Administrator's Office (Aug. 1989 to May 1995)

» Provided support to County Administrator and Human Resources Director.

s Analyzed $70 million budget and updated budget process.

» Participated in negotiations, developed palicies, and parformed other dutios
related to managing human resources. '

+ Coordinated special projects such as organizing a2 move of over 400
employees to new facilities and developing a comprehensive Community
Corrections Plan. .

» Implemented and updated a strategic plan.

City of Minneapolis, Budget and Evaluation Office (Feb. 1989 to Aug. 1989)
+ Frovided support to Budget Diractor.
» Aided six departments in preparing budgets totaling over $20 million.
+ Recommended funding and programming that created efficient and effective
services.

City of Minneapolis, Human Resources Department {(Sept. 1887 to Feb. 1989}
+ Provided support {0 Labor Relations and Human Resources Directors.
¢ Analyzed personnel data, developad neaw pay structure, participated in
negotiations, and performed other duties refated to human resources.
» Chaired fiffteen-meamber Employee Communications Committee.

City of St. Cloud, City Administrator's Office (June 1986 to Sept. 1987)

* Provided support to City Administrator.
» Analyzed various issues including licensing, civil sewlce hiring, and
computenzed property appralsal



DAVID J. HEMZE

TEACHING
EXPERIENCE:

ORGANIZATIONS:

REFERENCES:
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Hamtine University, St. Paul, Minnesota (2004 to Present), Adjunct Instructor.
« Teach graduate level public administration courses with city and county
government emphasis.

* JCMA {International City/County Management Association), 1986 to Present,
+ APMP (Association of Public Management Professionals), 1988 to Present.
President, 1995 o 1996, Secretary, 1994 to 1995, Executive Board Member,
1992 to 1995.

AMC (Association of Minnesota Counties), 1989 to Present.

MCMA {Minnesota City/County Management Assaciation), 1989 to Present,
MICA {Metropolitan Inter-County Assaciation), 1989 to Present.

NACA {National Association of County Administrators), 1989 to Present.

* & B W

Mr. David Twa

County Administrator
Contra Costa Counb

651 Pine Street, 11" Floor
Martinez, CA 94553
925-335-1080

Mr. James Ische

County Board of Commissioners, Chairperson
Carver County ’

802 East 4" Street

Chaska, Minnesota 55318

952-466-5851

Mr. Bill Joynes

Dean

School of Public Administration and Management
Hamline University

St. Paul, Minnesota 55104

651-523-2517

Mr. George Rindelaub
County Administrator
Stearns County
Administrator’s Office

705 Courthouse Square

St Cloud, Minnesota 56303
320-656-3601



David Frischmon

20+ years of diverse experience with government operations in the following arcas:
+ FINANCIAL:
o Budgeting, Anmal reporting, Year-end closing of books in preparation for an audit
o  Management Accounting - Develop systems to measure performance and provide
information to formulate strategy, make decisions and maintain control.
o Miscellaneous: Bond Sales and Tax Increment/Abatement Financing
¢+ ADMINSTRATION: Human resources, Union negotiations, Employee benefits,
Insurance, Cable TV. Supervised personnel responsible for payroll, records retention,
research, elections, ordinances, resolutions, assessments and agendas.
¢+ PROJECT MANAGER: Develop and manage projects to address complex challenges.

POSITIONS:

¢ Director of Financial Services for Carver County, MN
+ Owner of Frischmon Associates — Consulting firm which assist small businesses and local
govermments achieve their goals by providing high-level managerial and financial services
Director of Finance and Admimstration for City of Wayzata, MN
4 Certified Public Accountant for Deloitte, Haskins and Sells - specialized in auditing small
businesses, non-profits, local governments and hospitals. )
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EDUCATION/PROFESSIONAL ASSOCIATIONS/VOLUNTEER:

¢ University of Minnesota — B.5. in Accounting

American Tnstitute of Certified Public Accountants

+ MN Society of Certified Public Accountants: Former Chair of Government Accounting and

Auditing Committee

MN Govermment Finance Officers of Amenca: Former At-Large Board of Director, Co-
chair of Conference Comuittee and Chair of Social Commuttee

Campaign Treasurer: John Berns MN House Representative 33B

BLSH Investment Club: President and Treasurer

Asbury United Methodist Church: Treasurer

Hemnepin County Community Development Block Grant Review Committee

Eden Prairie Schools Financial Advisory Committee

>

*

* + > + »



Steven H. Taylor

Executlve Manager
Resource Optimization... County Administration...Communications

An energetic and enthusiastic executive with expertise in a variety of high profile public agencies and
suppliers; including the Carver County MN, City & County of Denver, the Department of Navy, and
Lockheed-Martin. A Master of Public Admimistration degree combined with strong communications
abilitics, I possess the theoretical grounding and people skills to succeed. Awarded numerous
Commendations and Letters of Appreciation, I have over 20 vears of progressive success achieving and
defending the organization’s mission. My ability to wear a vanety of “hats”™ uniquely positions me as a
valuable contributor. I have established a reputation for delivering the highest quality results with the
ereatest efficiency while ensuring excellent customer service. My history demonstrates the consistent and
successful application of five essential activities for success: Executive Leadership; Fiscally Sound Budget
Development & Management, Resourceful Problem Solving: Strategic Vision & Tactical Planning, Sharply
Honed Analytical Skills.

Career Overview

(2005-Present) As the Administrative Services Division Director with Carver County, participate as a
member of the county executive team charged by the County Board with the overall management of the
County which employs over 600 employees and 1s among the fastest growing in the state. Responsible for
over 25% of the County’s levy funded operating budget including Information and Facility Services, Library,
and other departments, as well as management of several multi-million dollar capital improvement projects.
Implement performance measurement processes into line departments to demonstrate results, ability to
provide high qualify services with reduced resources, provide county-wide policy recommendations
involving complex issues, reorganize various operations to enhance efficiency, and coordinate and provide
leadership on matters having interdepartmental application. Significant public interaction with elected
officials, comnﬁmity groups, punt and news media and stakeholders. - Serve as acting County Admimistrator
in the Administrator’s absence.

(1999-2005) As the Director of Finance and Administration for the Denver Public Library, CO included
formulating and directing practices and procedures in budget, finance, facilities, accounting, payroll,
purchasing and other business matters through management of a staff of 100. Responsibie for the
preparation and monitoring of the Library’s $35+ million budget, evaluation of organizational effectiveness
and implementing change based on citizen input and statistical data. T assisted the City Librarian in
developing broad-based policy for consideration and formal adoption by the Library Commission. Prepared
and delivered complex operational reports to elected City officials, Board of Trustees and senior staff to
further the migsion of the organization. Responsible for planning, construction support and maintenance of

800,000 s.£. of office space.

(1997-1999) As a Senfor Budget & Management Analyst with the City and County of Denver I provided

detatled oversight and fiscal management of approximately $52 nullion in agency budgets. Analyzed activity

costs as they alfect agency work programs and service levels of City agencies and developed perfommance

measures to ensure cost effective operations. Developed detailed accounting reports on expenditures and
encumbrances against appropriations.



Steven H. Taylor
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(1992-1997) Promoted to Program Manager with Denglas County Government, T managed two county
operating divisions for the fastest growing county in the nation. Responsible for budget development and
implementation, proposal / bid analysis, policy development, contract admintstration and purchasing. 1
implemented the use of computer applications into the two divisions. Fiscal accountability included
overseeing a 52 million operating budget and a $1 million of capital funds. Assistant project manager of a
new $45 million Justice Center.

Initially serving as a Financial Analyst for the county, I developed budgets and provided in-depth oversight
for departmental budgets exceeding $20 million. Imonitored and evaluated capital and internal service
funds, analyzed indirect costs, prepared and evaluated revenue producing programs, and ensured
departmental budgets were not exceeded. Privatized several operations that were subsidized by general fund
dollars.

(1989-1992) As Program Controls Manager with the Department of Navy, Seawolf Submarine Program,
Wash., DC 1 successfully provided direct budget support, justification and analysis for an $18.9 Billion
submarine program, cost estimating, earned value analysis, budget evaluation, and cost / benefit analysis. I
provided program cost, schedule, and control trend analyses to senior Navy Officials. Further, I developed a
series of five- vear alternative budgets for the program and briefed higher-ranking level management on
various budgetary and program 1ssues. | analyzed budgetary impacts of contractor imtated contract change
orders.

(1986-1989) As a Project Manager with Lockheed Datacom Systems Corporation, | performed complete
management and project admimstration of several state and local contracts.

Education/Training

I was awarded a Master of Public Administratior and a Bachelor of Arts Degree in Psychology and
Economics from the Geerge Washington University. Other professional tramming has consisted of numerous
seminars, conferences and workshops on a variety of financial management, budgeting, leadership, human
resource, tax law, emergency management training (NIMS) and other subjects. Prior and present
memberships include Government Iinance Officer’s Association, Chair of large ITomeowner’s Association,
Minnesota Association of County Administrators, AMC, Minnesota City/County Management Association,
MN Association of Public Management Professionals. Graduate of the Denver Metro Chamber of Commerce
Leadership Denver Clags of 2000. Served on the Board of Directors and Treasurer, Faster Seals of
Colorado. ICMA Credentialed Manager Candidate.




Rhonda Lynch

Professional Sunumary:
I am an innovative and energetic professional with over 38 years of technology
experience.

Education:
Asgociate Degree in Computer Science from La Crosse Wisconsin received in 1984.

Experience:
Carver County, Information Services Manager (2005 to Present); Information Services

Director (1995 to 2005); Data Processing Coordinator (1984 to 1995)

o Manage the Information Services Department which includes 24.5 FTEs in
Technical Services, GIS, Project Management, Central Services, Records
Management, SharePoint and Website.

o Administrate a $4.6 million operating and capital budget.

o Oversee techmology services provided to over 650 employees at 13 sites.

Maislin Trucking, Computer Operations Supervisot/Programming (1976 to 1982)

o Supervisor of computer operations and development

National Car Rental, Data Processing Trainer/Applications alpha/beta tester
(1972 to 1976)
o Develop and implement training program for data processing departiment.
o Test software applications for development teams.

Orgamzations:
Minnesota metro County I'T Directors
Minnesota Counties Computer Cooperative, county Delegate
Minnesota Counties Information Technology Leaders Association, Chair 2009



RANDY L. LEHS

Professional Summary

1 am a highly driven and skilled Information Technology and Busimess Management professional
with over 19 years of leadership and proven experietice integrating technology solutions based on
industry and organizational business needs. I think innovatively and thrive in challenging, fast-
paced enviromments where T am able to apply my expedence of building, fostering and deiving
technology teams to success. Iam a decisive and focused problem solver with strong analytical
and critical thinking skills and robust interpersonal skills, foremost among them, the ability to
lListen, mentor, and provide guidance. T lead with miegnly and honesty and Tam a consistent high
performer. I have a proven successful track record for developing and leading effective teams that
improve operations, stabilize systems and enhance functionality and performance as well as
building a strong and cohesive team. I interface at all levels within an organization, from
administrative to executive level teams. My successes include founding, managing, and ,
developing a business technology company and most recently, managing the infrastucture team
that adminigters and operates the technology solutions for the Twin Cities Metro county of Carver
County, MN

Employment Experience

CARVER COUNTY

Technical Services Supervisor Chaska, MN 2007 - Present

*  Management of County IT infrastructure, telephony and support unit that administers
technology for 650+ users in 13 locations. Enviromment includes 100 physical and virhal
Microsoft Windows Servers including AS/400, over 1000 desktops and laptops, 85 work
group and degktop printers and 25 work group and desktop copiers with VMware and Citrix
solutions in a TBM Blade Center Server, Netapp Storage, Cisco switching and Mitel PBX.
environment.

s Direct the 24/7 support of technology operations including 911 Dispatch Call Center, Public
Works Operations, Public Health On Call Readiness and the County Emergency Operations
Center. Oversee security systems that apply HIPAA Compliance along with mecting other
State and Federal regulatory security requirements for governmental compliance.

o Leading efforts in a $4.5 million dollar project to immplement an 85 mile fiber optic ting
throughout Carver County.

»  Technology Manager for the building expansion project of Carver County; managed

planning, design and implementation of all technology rclated to approximately 310 million

of new buildings and remodeled spaces.

Managed and developed a solid disaster recovery plan.

Implemented desktop standards for the users of Carver County.

Managad a 35% increase in user technology capacity in Carver County library svstem.

Implemented enterprise technology components of Windows 2008 Server, Office 2007,

Exchange 2008, BlackBerry Exchange Server 5.0, WebSense Web Flltenng, CmnBase, SQL

2008 angd SharePoint.

e Tmplemented cost-saving mobile phone plan throughout Carver County, which gained a $20K
RO within firat year.

SKILL
17 yrs Dhrector and Semior Level
Management
19 yrs Product Training
17 yrs Project Management
17 yrs Technical Consulting

BUSINESS EXPERIENCE

o Direct Experience with
Technelogy and Infrastructure
Teatn Leadership and Mentoring
Timeline Accoimtability

ITIL Understanding

Business Development and
Reporting Account Management
Implementation

Technology Consultation
Product Technology Sohurions
Project Management

Strong Presentation Delivery
Contract Negotiations

P&L Accountability

Data Analysis

SOFTWARE
Microsoft Business Productivity
Software: M3 Project, Word, Excel,
Visio, Outlock, Business Accounting
Software: QuickBooks, Peachtree
Operating Syeterns: Windows 98,
2000, XP, Vista, Windows Server
Infrastructure: Knowledge and
understanding of fundamental server,
networking and comymunication
backbone as it relates to technology
services and operations.

EDUCATION

University of Northern Towa, Ceday
Fallg, Towa
B.A., Business emphagis, 1991

AFFILIATIONS &
MEMBERSHIPS

1/00 - 2/07: City of Le Center (Le-
Center.com) Webmaster

1/02 = 1/04: Le Center/Cordova
United Way Chatrman

8/98-3/03: Le Center Planning and
Zoning Comrmmigsion Board Member
12/99-12/0¢: Le Center Chamber of
Commerce President

12/97-12/99; Le Center Chumber of
Commerce Board Member




AFFORDAEBLE BUSINESS PRODUCTS :
President/Technical Services and Sales Director Le Center, MN 1995 - 2007

» Founder and President’/CEO of business technology company directing all operations of two business locations along with
managing technical and administrative staff

*  Project management, leadership, and mentoring to 100+ businesses around small busimess technology roplementation, software
distribution, end user computing, enterprise architecture, web technologies, strategic planning, and process development:

Directed and facilitated requirements definition and RFP process and equipment/software acyuisition

o
= Defined, planned and mamtained project scope, schedule and resource efforts
o Managed implementations, upgrades and ongoing operations

o Directed operational technical support efforts

s  Developed and maintained consultative business-to-business relationships and sales for 100+ businesa clients; relationship selling
of capital equiptnent as well as commodity and intellectual products with gross sales over $650,000 annually

Consulting Injtiatives {Affordable Business Products) — 1995-2007

Hwy Ag {(Le Center, Morristown, Le Sueur) Le Center, MN 2004-2006

Hwy Ag is a $30 million, 3 location agri-business, I performed due diligence and led the implementation around & technology
strategic plan and budzet for 2 $30 million dollar, 3-location cooperative. I consolidated and streamlined the technological efforts
around network, data maintenance, security and ongoing operations from ten outsourcing IT providers to three. I directed the work
around upgrading the enterprise-wide technelogy infrastructure from an 8-year old obsolete system to an up-lo-date inlrustraciure
with maintenance, security and hackup procedures. The upgrade was inclusive to the entire network structure, AS400 uperades,

and aj desktop PC’s.

First State Bank Le Center, MN/Henderson, MN 1995-2005
First State Bank is a $100 million loan banking institation. Their primary facility in Le Center began a multi-year project of
upgrading their entire technology network. I developed a project plan that allowed for a systematic implementation that enabled a
stooth transition for the business and the end users. As (he organization implemented new systems, I worked with the stakeholders
to strategically plan their hudget around regular system maintenance, upgrades, and to develop future technology plans. As they
rolled ont a second facility in Henderson, I was vital in managing the entire build out, including designing and installing their
network and technology infrastructurs, designing the furniture layout and managing the installation of all ntilities and furniture. T
worked regularly with 31 party federal banking regulatory vendors to integrate, implement and maintain banking guidelines,
security and procedures. I transitioned the infrastructure to an operational status and reviewed, maintained and upgraded all
intetnial banking software at both locations.

First National Bank Le Center, MIN 2000-2004
Firat National Bank is 2 '$100 million loan banking institution. I completed an assessment of their cumrent network technology and
from this, developed a recommendation and project plan to upgrade the infragtructure from their old token ring network to a new
10/100 network. I managed the upgrade and also began a mult year plan to upgrade the end user desktops. Once complete, 1
trangitioned the infragtructure to an operational status with regularly scheduled maintenance and upgrades. 1 worked with 3™ party
federal banking regulatory vendors to integrate, implement and maintain banking guidelines, secority and procedures. I managed
all technology operations around reviewing, maintaining and upgrading all their internal banking software,

City of Le Center Le Center, MN 1996-2004
Le Center is a 2,200 population municipality and county seat of Le Sueur County. I was the outsourced technology manager for all
city departments, mcluding the city office, the sewer plant, maintenance, the liquor store, the police, fire and ambulance. Over an
gight year period I took their technology infrastucture and worked to integrate all departments together to allow for the sharing of
software and data. Other aspects of the job included data security confidentiality and compliance, RFP and software selection of
city billing management software, along with the implementation and end user trammg, and operations around ongoing
maintenance, upgrades and technology planning.

Central Health Care Le Center, MIN 1999-2005
Central Health Care is a 100 bed nursing home facility. In1t1ally, an assessment was completed of the infrastructure and overall
technology. Irecommended, planned, and implemented an updated infrastructure. I was contracted gver a six year period to
manage the infrastructure, including ongoing maintenance, upgrades, and technology planning. I was involved with establishing a




security plan, policy, and puidelines around HIPAA, as well as implementing sccurity measures relative to mformation technology
and other private and confidential data. One of many projects I worked on was to work with a vanety of 3™ party vendors to
integrate and implement their payment processing systems that ran thmugh Medicare, the State of Minnesota, and numerous
insurance providers.

Factor Vetors Le Center, MN 2002-2006
Factor Motors is & $20 million auto dealership. I was outsourced to asswme the role of technology manager for Factor Motors. I
was responsible for managing the infrastructure, and any projects relative to the infrastucture and desktop environment. Imanaged
the upgrade of the network to a more robust and newer platform, and worked with Ford Motors to migrate from the current
mainframe application to a web-based application. This project included analyzing the cuurent state layout, security, and processes,
and then the development of the future Jayout, security and processes. Additionally, I was responsible for any hardware upgrades
to diagnostic equipment used by the automotive technicians, which inclnded integrating into the overall infrastructure, and the
associated software applications, and technician training. :

Busch Brothers New Prague, MN 2000-2007
Busch Brothers is a 520 million CNC manufacturing company. I was outsourced to provide technology management services.
After doing an initial assessment on their current state, T developed 2 technology plan that included adding more resources,
upgrading the infrastucture, and refining and improving business process to increase productivity, cfficiencics, and overall
profitability. Once the infrastructure upgrade was completed, I developed a long-term technology and operations plan to facilitate
the growing business. Ongoing information technology operations were also directed by me.

ABC Services Le Center, MN 2001-2006
ABC Services is a $3 million dollar credit and background check provider. T was brought in to provide technical management
services around the current infrastructure. Upon the completion of a technology assessment, I recommended the customer upgrade
their infrastructure. A plan and timeline were developed, and I managed the overall upgrade of the infrastructure. Additionally,
they purchased new space and required project management around developing the space. Once the design work was complete,
under a tight tirneline, I managed the build out, including working with all utility and technology vendors to ensure an accurate
setup that would promote business productivity. I was able to facilitate the successiul build out and move of ABC Services.

Huolicky Brothers Trucking Le Center, MIN 2005-2006
Holicky Brothers Trucking is a $10 million trucking company. This customer was lonkmg for a project manager to facilifate a
successful build out of their new office location. I functioned as the project manager in all aspects of the build out, including
layout, desizn and technical and utility specifications. In addition to the build out, I also reviewed their existing business practices
and procedures, and re-engineered process to create efficiencies that allowed them to eliminate staff and increase profitability.

Ridges at Sand Creek JTordan, MN 2005-2006
Ridges at Sand Creek is a golf course rated #1 in Twin Cities Golf Guide and was nominated as "Best New Course” by Galf Digest
in 2001, T was bronght in to complete an install that was in a critical status, and was being done by another vendor. Although the
install was to be a minor upgrade, my systems analysis pointed to other system-wide issues that were cauged by old technology,
incorrect maintenance processes and poorly performned installations. Iinitially provided an interim solution that would altow the
business and the end usets to operate without much distuption, T developed a strategic plan that was reviewed with the
management. The plan included walking through the current issues followed by a proposal that would include process and
technology improvements. I managed the overall implementation within an extremely short time-frame, Additionally, T worked
with their thitd party software vendor, Fore Reservations, to enhance the “TeeltUp” software at Ridges at Sand Creek, and I
facilitated the development of a software enhancement that was implemented in their next version.

ADVANCED DRAINAGE SYSTEMS ;
Sales Representative (Outside Sales) Le Center, MIN 1992 — 1996
+  Initiated direct business-to-business outside sales of storm and sanitary sewer systems for nation’s largest manufacturer of high
density polyethylene pipe products. ‘
Spearheaded territory expansion from $500,000 to $2 million in first 6 months; nurtured sales to $3 million.
Envisioned, created and implemented key technology solations in territory that were adopted for company wide use; one
solution increased sales of our most profitable product by over 30%.
s Clentele of 250 included contractors and municipalities in territory covenng entire state of MN.
Maintained and advanced extensive understanding of techniques, regulations and standards including ASTM, to develop
educational sales approach to build rapport with city engineers and other decision makers.
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Robert E, Sandhaus, PE

SUMMARY  Continuously involved in the telecommunications iudustry since 1972 vielding 38 years
of induslry expericnce. Past and present arcas of responsibility include all areas of
engmeering, regulatory, legstative, linance and sysiem support,

EXPERIENCE

President, Joseph D. Fail Engineering Co., Inc, and T2C2, Inc.  2003-Present
»  Provide overall divection and mansgement to Joseph D, Ifail Enginecring Co., Inc., a
telecommunications engineering firm in business since 1967, Also, provide overall
direction and management to T2C2, Inc, a soltware development company n
business since 1989,
+  Following arc examples of specilic "Broadband” related projects T have been involved
with 11 the past [ew years:

>

NTS Telephone Company, LLC-apblicalion preparation, subrnission and
implementation of a $12M RUS Broadband Lean project utilizing FITH
technologics (o provide broadband, veice, data and video services, inchuding fiber
construction, in rural TX,

TEC, Inc-overall management responsibilities associated with $3.0M of outside
plant construetion projects mcluding FT'TH and FUTP for ILEC's in AL, MS and
TN during budget year 2000,

+ Jaguar Communieations- application preparation, submission ad inplementation

of 2 $17M RUS Broadhand Loan project utilizing #17TH, xDSL, and wircless
technologics to provide broadband, voice, data and video services, mcluding Giber
construction, throughout rural MN.

Jaguar Communications- application, subrmission md tmplermentation of 3 $4.6M
RUIS Broadband Loan praject uiilizing FTTH, xD"xI,, and wireless lechnologies to
provide broadband, voice, data and video services, ing luding fiber congtroction,
throughout several countics in rural MN,

Dixie-Net Fiber, Ing.- Preparation and implementation of a design change
associated with a $4.8M RUS Broadband Filot Loan Project wilizing wircless
broadband technology to provide high-specd data and VOIP to rural MS.

PRIDE Network- Successful preparation and submission and of a round onc
ARRA Broadband Stimulus Application that was approved to fund the
construction of a $44.5M FITP und wircless broadband project in the state of TX.
PRIDE Network- Successfid preparation and submission and of a round one
ARRA Broadband Stimulus Application that was approved o fund the
construction of & $19.1M FTTP and wireless broadband project in the rural
cormmumities of Burke-Burnew and lowa Park, TX.

Bay Springs T'elephone Company- Successful creation and submission of a round
one AARA Broadband Stimulus Application that was approved to fund the
construction of an §8.4M FITP project in the state of MS. ;

Vice President/Director/Manager 1987-2008
¢ Held Vice Presidend, manager and director level positions covering the areas of capital
recovery, land and buildings engineering, revenue requirernent, IntraState and



InterState tarill {ilngs, finanee, weallic studies, operator scrvices, expense and capital
budgetlng, planning, engincering and construction (COE, OSP, land and buildings),
iwventory management, system supporl (mechanized assignment and record keeping
andd enginecring systems), regulatory and legislative.

Consultant, Coopers and Lybrand Utility Regulated Services Division 198G-1987
*  Provided consulting services to regulated utihiies i the arens of capital deployment,
capilal recovery, plant engineeriyg and continuing property records systems.

Consultant, Cottrell & House 1981-1986
+  Consulting Engineer (Vice President) responsible for the areas of capital recovery,
interactive graphics, broadband engincering (CATV and cellular systems) and
mechanized record keeping/physical inventory.

Manager -Engineer, United Telephone Co. 1979-1981
o Worked in the arcas of capital recovery and plant engincering for the Midwest, Group
States (MO, K3, NI, 1A, and MIN).

Missouri Public Service Commission Staff, Manager 0721076
*  Covered the arcas of ulility engineeting, capital recovery, allocation of utility plant asd
capital deployment {telecommunications, cleciric, gas, and water).

ADDITIONAL INFORMATION

* [ have prescired testimony in over 100 rate proceedings, in over 25 stales, addressing
many of the alorementioned areas of expertise/involvement,

EDUCATION
Bachelor of Saence in Engineering, University of Missour at Rolla, 1972
MBA in Finance, Middle Tennessee State Unaversity, 1983
Registered Professional Engineer/consultant since 1978 {by exam) eurrent license



Summary

Scott Mackinaw

Telecommunications professional with over 18 years of experience in all aspects of engineering, service, support and
operations associated with broadband voice, data and video networks, Strong leadership, project management, personnel
management, and technical team boilding skills combined with a detailed understanding of public and private networks

provide a well rounded background that can be relied upon to bring success to any organization.

Experience

May 2004 — Present Joseph D, Faif Engineering Company, Inc. Bay Springs, MS
Yice President, Inside Plant & Broadhand Engincering

»  Manage and direct the Inslde Plant Engineering Department’s Consultants as Engineering
Services are provided to clients in association with wireline and wireless communications
networks inclusive of the following, as well as, many similar projects;

L¢]

Jaguar Communications — application, submission and subsequent
implementaticn of a ~317M RUS Broadband Loen preject utilizing FTTH,
xDSL and wireless technologics to provide broadbaad veice, data and video
services, including the construction of __ miles of fiber construction,
thronghout _ counties in rural MIN.

Jaguar Cominunications - application, submission and subsequent
implementation of & ~4.6M RUS Broadhand Loan project utilizing FTTH, xDSL
and wireless fechnologies to provide broadband voice, data and video serviees,
inchuding the construction of __ riles of fiber eonstruction, threughout
counties in rural MN. .

NTS Telephone Company, LLC - application, submission and subsequent
implementation of 4 ~128 RUS Brosdband Loean project utilizing FTTH
technologies to provide broadband voice, data and video services, including the
constraction of _ miles of fiber construction, in rural TX.

Dixie-Net Fiber, Ing. — Creatiop and implementation of a system design change
associated with a ~4.8M RUS Broadbznd Pilot Loan project utilizing wireless
broadband technology to provide high-speed data and YOIF to rural M5,

TEC, In¢. — Scheduling and project management responsibilities assoelated with
$2.8M of cotside plant comstruction projects including FTTH and FTTP across
six raral Independent Operating Companies within the 3 states of AL, MS and
TN during budget ycar 260%, Companies inclnded are: Bay Springs Telephone
Company, Crockeft Telephone Company, Nationat Telephone Company,
Peoples Telephone Company, Roanoke Telephﬂne Company, and West
Tennessee Telephone company.

PRIDE Network — Successful creation and suhm:ssmn and of 2 round ong ARRA
Broadband Stimulus Applieation that was approved to fund the construction of
an —44.58 FTTP and wireless broadband project consisting of _ miles of fiber
constraction to serve approx.  unserved and underserved subscribers in the
state of TX.

FRIDE Network — Sucesssiul ereation and submission and of a round one ARRA
Broadband Stimulus Application that was approved to fend the construction of
& approx 19.18M FTTP and wireless broadband project consisting of _ miles of
fiber cotstruction to serve approx. _ wnserved and underserved subscribers in
the rural communities of Burke-Burnett and Jowa Park, TX.

Bay Springs Telephone company — Successtul creation and submission and of a
round one ARRA Broadband Stimulus Application that was approved o fund
the construetion of 2 approx 8.48M FTTF project consisting of _ miles of fiber
construction to seeve approx. _ unserved and onderserved subscribers in the
state of MS.



Jun 2002-April 2004

Mar 199%-May 2002

Apply leadership and project management skills w ensure thar all ¢lient Engineeting projects
wre completed in a high quality fashion and are on schedule and within budget limits,
Responsible for expanding departmental staffing and conducting the necessary training to
provide engineering services associated with client application to and participetion in USDA
Rural Utility Service (RUS) [oan and grant programs. Including acting as a lizison between the
client’s staff and government personnel, preparation of loan applications, administration of
bids and contracts and inspection of jobs to ensure compHance to RUS standards.

Assist cllents In preparation of annual capital expense and Engincoring budgots.

Responsible for corperate [T staff, equipment and operations,

Provide strategic planning, network design and product selection services to clients during
network migration and expansion projects including host-remote switching, fiber to the
home/premize build-outs, TDM to Softswitch “cap & prow”, optical network development,
CATV upgrades to double and triple play platforms, wireless voice, wireless broadband and
nameraus other techiologics.

Central Office Switch design including sofiware applications as well as all types of capper,

.
fiber and microwave teansmission systerns.
& New customet acquisition and business developiment activities with existng elients,
Telwave Communications Aventura, FL

Director of Techrology

* Developing and implementing technical solutions to address the business communication and
networking goals of custoners.

&  Product specification, evaluation and selection for all corparate and customer projects.

Budget centrol and project management,

* Responsibie for all technical personnel recruitment, hiring and training, including management
of all confract labor and outsource initiatives.

*  New projest validation Including feasibility and economic studies as well as the preparation
and presentation of Technical Praoject Presentations to customers, business partners and
potential investors.

& Negotiation of all outside service agreements and contracts with third party vendors and
service providers,

CopperCom Boea Raton, FL

Director of Customer Support

Direction of a Mationwide Customer Service, Technical Support, Training and Installation
Department, consisting of distributed Technical Assistance Centers, Web Based Knowledge
Banks, Repional Field Engineers and Centralized Call Center personnel,

Implementation of standardized Product Support and Trouble Reporting procedures (RQMSE,
TLOQUY) and CRM Systems.

Planning, budgeting and sxecution of roll-out plans for new product introduction related to
integrated voice and data systems manufactured by CopperCom, including the installation and
wm-up of over 100 Softswitch systems,

Managing member of Engineetring Chapge Order Release Board and the Corporate Pricing
Committes. Management of all interaction, contract negotiation, support, cost accounting and
scheduling assoclated with third party vendors and service providers.

Administzation and inventory control forr all customer warranty programs including advance
equipment replacement, repair and return, scheduled maintenance, softwara/hardware release
and revision control and systern upgrades and expansions.

Custamer dispute resolution and ertsis management Ineluding serving as technical expert for
corporate logal team in any prodoct related litigation.

Human resource management including; recruiting, coaching and motivating employees,
product training and certification programs and the development of team leaders, unit
managers and functional supervisors.

Creation of individeal, team and departmental performence godls, conducting personnel



Mar 1997-Feb 199%

Apr 1996-Feh 1997

Oct 1991-Apr 1996

Education

appraisals and executing reward and corrective action programs,

DTI Natworks Coconut Creek, FLL
Director of Technical Services

Responsible for recruiting, staffing, training, budgeting and finaneial planning associated with

~ pre and post sales Product Support and Quality Control for all switching system product lines.

Developed and impiemented 7X24 Disaster Recovery Procedures including emergency
inventory and logistics.

Worked with design engineers and manufacturing personnel to ensure product quality related
to product enhancements and modifications of Clags 4, Class 5 and B9 switching systems.
Instituted Regional Technician Placement to provide rapid response onsite support.

Chajred Critical Customer Support Issue mectings with Executive Management,

Exparded onsite support and consulting services to generate additional revenue,

Provided technical specifications and product configurations in response to customer RFL, RFP
and RFQ.

Implemented Service Grder Tracking software 10 reduce customer disputes, improve tym-
around time and increase collections.

Reduced installation costs by 20% and improved new customer relations by developing strict
pre-<justatlation requirements and site survey processes.

Out-sourced equipment installation activities to reduce expense and Increase customer
response time as well as volume capacity.

Reduced recruiting costs by utilizing Engineering Placement Companies,

Digital Telecommunications, ine, . Jackson, TN

Technical Training Manager

¢ Worked directly with design engineers, production engineers and managers io create technical
praduct documentation and aining materials for afl manufactured switching products,

#*  Responsible for the edministration of training and certification programs for internal personnel
and custormer technicians,

* Redesigned znd updated training facilities to inclede new product lines and increase student
capacity.

¢ Expanded the size and frequency of technical training classes to generate 300 % more revenue
and dramatically improve customer satisfaction.

MIdCom Communications Jackson, TN

MIS Manager

*  Responsible for all Operations associated with a nationwide facility based Voice and Data
Metwork. Increased overall efficiency and reduced costs and increased revenues by automating
all elecironic provisioning and error monitoring tasks.

®* Responsible for Quality Assurance and Product Improvement associated with co-located
equiprent manufacturing facility.
Managed third party reseller and whelesaler support and bifling.
Administered commissions and contracts for outside sales agents and distsibutors.

*  Project Management for development, testing and implementarion ef a highly customized
Provisioning, Billing and Cugtomer Care application software package.

*  Managed il corporate IT networks and systems including hardware/software selection,
Impiementation, maintenance and upgrade,

*  Planned and executed the consolidation of operations from the Jackson, TN manufacturing

facility into corporate headquarters in Seattle, WA within budget and without impracting cash
flow.

LUniversity of Alabama Tuscaloosa, AL



Summary
Telecommunications professional who has worked for more than 40 years as a consultant for

engincering and project management services. Mr, Terry has been involved in all phases of cutside plant
design and constrection. His expertise includes right-of-way acquisition, staking, and inspection He is

familiar with copper and fiber design as well as the requirements for proper installation and testing. He

has supervised construction projects in numerous locations across the United States.

Experience
1989 —Present  Joseph D, Fail Engineering Company, Inc. Bay Springs, M$
Vice President - Outside Plant
¢ M. Terry provides leadership and direction to a team of field engineers
working in multiple states performing staking, right-of-way acquisition, and
inspection work.,
1969 to 1988 Joseph D, Fail Engineering Company, Inc. Bay Springs, MS
Various hourly and management positions
e Mz, Terry began his career as an hourly emplovee performing basic field
employee tasks, He advanced through various positions to reach the
position of Vice President — Outside Plant
Education

References Available Upon Reguest



Marion R. Bowman

Sumimary

Telecommunications professional whe has served for more then 50 years 4 a consultant for engineering and project
management services. Mr. Bowman ig corvently a licensed professional engineer (PE) in twenty-nine {29) states in the USA
and three additional states pending based on applmatmns filed.

Mr, Bowman has d¢5tgn¢d FTTH and FTTP projects as well as hybrld fiber/coax pl ojeets and managed these designs through
specification, building, construction, testing, clossout, and implementation while actually involving himself in the field
inspection and testing where appropriate. His knowiedge of the electronics assoviated with the entire communication industry
iz full in both switching and all types of outside plant and field mounted electronics/photonics.

Mr. Bowman is a member of the National Seciety of Professional Engineers, the Tennessee Society of Professional
Engineers, the Professional Engineers in Private Practice, and the Independent Telephone Pioneer Association and also an
active member of the Association of Cominunication Engineers and many other wade associations.

Experience
2004 — Presemt Juseph I, Fail Engincering Company, Inc. Bay Springs, MS
Sendor Engineer
» Senior Engineer over all operations with emphasis on developing broadband
activities. Involved in multiple broadband loan projects including the
application preparation and engineering certification through finalization and
PE approval of the projects.
I986 to 2003 Joseph D, Fail Engineering Company, Inc. Bay Springs, MS
President, CEO
= Responsible for all engineering services and operations of Joseph D. Fail
Engineering, a telecommunications professional engineering consulting
company.
1983 to 1986 Cottrell & House, Ine, Nashville, TN

President, CEO & Chajrman of Board of Directors
* Supervised all engineering services and operations of Cotirell & House, Inc.

1981-1983 Cottrell & House, Inc.
Vice President, Corporate Secretary and Board Member

* Vice President in charge of engineering services and operations at Cottrell
House, Inc. and Telephone Engineering Services

Cottrell & House, Inc, MNashville, TN
1968 - 19380 Various Senior Management level positions



* Served as secretary of Board of Directors, Chief Engineer, Board member and Vice
President

1955-1967 Cottrell & House, Inc. Nashville, TN
Various staff positions
+ Coordinated all office functions, work scheduling, etc
* Design engineer in charge of complete telephone designs for ms:de and
outside plant
« Various positions as draftsman, junior engineer, etc.

References Available Upon Request



Summary

Telecommunications professional with over 30 years of experience in all aspects of enginesring, service,
support and operations associated with broadband voice, data and video networks. Strong leadership,

- project management, personnel management, and technical team building skills combined with a
detailed understanding of public and private networks provide a well rounded background that can be
relied upon to bring success to any organization.

Experience

2004 - Present

2000 to 2003

1997 to 2000

Joseph In. Fail Engineering Company, Inc, Bay Springs, MS
Director — Mechanized Records & Regulatory Consulting

*  Manage and direct the Mechanized Records Operations Group responsible for
the creation of accurate digital facilities records for Fail Engineering clients.

+ Provide expertise in Telecommunications Pelicy (both state and federal),
intercarrier compensation, cost analysis, rate case development, local number
portability, number management, Voice over 1P, and strategic planning.

Verizon

Trving, TX

Henior Regulatery Consultant

GTE

Generated 3250 million savings as a professional witness for Verizon.
Received Verizon's Excellence Award for outstanding achisvement.
Directed the implementation of 711 dialing (allows consumers to reach
regional hearing impaired centers) for 28 states. This two-year project
inchyded soliciting resource commitments from 7 regional vice presidents
and providing direction/leadership to 16 project managers.

Advocated Verizon’s position before state and federal regulatory leaders
with a focus on national numbering issues and voice over IP (VoIP)
telephony.

Trving, TX

Major Program Manager .
* Directed the deployment of $450 million in hardware and software to meet

an aggressive tavget date established by the FCC. The LNP Project was
completed ahead of schedule with a 10% budget undenrun, Nominated for a
GTE Presidential Leadership Award.

Collaborated with other GTE léadets on an Executive Dversight Team to
guide the development of systems and procedures optimized to handle the
rapid growih of competitive local exchange carriers. This effort resulted in
deployment of a market response center along with new systems and
processes to dramatically improve performance.



Terry Haynes — Resume Continued

GTE ' frving, TX
1994 to 1999 Field Technical Manager ‘

¢ Led 200-member team to select and deploy a new ruggedized laptop.
Budget was $80 million in capital and expense for the 2+year project. Led
the development of custom software optimized for field technicians.
Deployed the laptops on schedule, under budget and received GTE’s
highest honor, the President’s Individual Leadership Award,

*  Managed a team of 16 employees who developed practices and procedures
that resulted in an overall 10% improvement in quality and efficiency.

* Developed business cases that focused on improved employee aguality,
effliciency and empowerment. As a result of business case implementation,
overall company cost of operation was reduced by $40 million.

1992 10 1994 GTE Irving, TX
Process Re-engineering Team Leader

» Managed a Process Re-engineering sub-team responsible for reviewing
field maintenance processes to identify improvements that ultimately
contributed to an annualized $200 million reduction in operating costs.

»  Team identified multiple savings opportunities including a recommendation
to procure and deploy laptops to 13,000 field technicians to improve

. communication and route them 1o the nearest customer location. This
assignment resulted in a promotion to manage a 200- member temm that
deployed the new laptop technology. .

+ Received Individual Excellence Award for the leadership provided to this

team,.

Edueafion  University of South Carolina Columbia, §C
Bachelor of Art's Degree « 1973

References Available Upon Regurest



RESUME OF BRUCE G. STRINGER

Summary:

Telecommunications engineering consultant with-over 35 years experience in all aspects
of OSP plant faciliies, FTTH design, Copper design, staking, construction inspection,
and yeaily construction budget preparation,

JOB AND EDUCATION
EXPERIENCE:

Jan. 1895 To Preszent
Manager

Joseph Fall Enginecring Company
Bay Springs, Migsissippi

» Manager of Network Planning and Design
Department. Responsible for long range
planning and current yearly outside plant
designs and construction budgets.

# TEC, Inc. — Network Planning and Design
responsibilites associated with $2.8M of outside
plant construction projects including FTTH and FTTP
across six rurat Independent Operating Companies
within the 3 states of AL, MS and TN during budget
year 2009, Companies included are: Bay Springs
Telephone Company, Crockelt Telephone Company,
National Telephone Company, Peaoples Telephone
Company, Roanoke Telephone Company, and
West Tennessee Telephone company.

» Bay Springs Telephone company — Successful
creation

and submission of a round onhe ARRA Broadband
Stimutus Application that was approved to fund the
construction of approx 8 48M FTTP project consisting
of 50 miles of fiber construction to serve unserved
and ‘
underserved subscribers in the state of MS.



Jan, 1890 To Dec. 1994
Consultant Engineer

Aug. 1989 to Dec, 1989
Field Engineer

dan. 1987 to Aug. 1989
Facilities Engineer

July 1984 to Jan. 1987
Facilities Engineer

Oct. 1983 to July 1987
Facilities Engineer

Joseph Fail Engineering Company
Bay Springs, Mississippi

= Work in preparation of outside plant designs,
Consisting of map drafling, subscriber
forecasting plant designs, and cost estimates.
Prepare outside piant plans and specifications
and contracts, consisting of schematics, staking
sheets, circuit and number assignments, and
detail construction directions.

Southland Professional Engineers
Montgomery, Alabama

» Responsible for field inventory of outside plant
facilities to be used in the development of
mechanized records for Kemper and Lauderdale
Counties in Mississippi.

Century Telephone Enterprises, Inc.
Jena, Louisiana

¥ Responsible for specific outside plant project
engineering for Region 1, Northeast and ‘
Northwest Divisions.

Century Telephone Enterprises, Inc.
Jena, Loulsiana

» Responsible for rautine oufside plant
engineering for six exchanges in Region
1, Northeast Division.

Century Telephone Enterprises, Inc.
Ville Platte, Louisiana
> Responsible for routine outside plant



May 1982 to Ocft, 1983
Field Engineer

May 1981 to May 1982
Field Engineer

Sept. 1979 to May 1981
Plant Contract Supvr.

May 1979 to Sept. 1979
Assistant Office Myr.

engineering for five exchanges that serve
over 10,000 access lines.

Bevers Engineering Company
Rearl, Mississippi .

» Engineer in charge of staking crew,
preparing As-Buiit Field Drawings for
preparation of outside plant records.

Beyers Engineering Company
Pearl, Mississippi

¥ Work as Engineer in charge of staking
crew, preparing field drawings and
notes pertaining to the construction of
outside plant. Wark with Drafters in
preparing final drawings from field work.

Beyers Engineering Company
Pearl, Mississippi
* Responsible for construction of outside plant
facilities in four exchange of the South
Central Bell Telephone Company.

Joseph Fail Engineering Company
Bay Springs, Mississippi

# Train and supervise personnel in the
preparation of outside plant engineering
work for several Independent Telephone
Companies. Work with clients in problem
solving, and preparation of documents for
the Rural Electrification Administration.
Prepare contracts for outside plant construction.



June 1975 to May 1979
Office Engineer

May 1974 to June 1975
Field Engineer

Sept. 1973 to May 1974
Assistant Engineer

Joseph Fail Engineering Company
Bay Springs, Mississippi

» Work in preparation of outside plant designs,
consisting .of map drafting, subscriber
forecasting plant designs, and cost estimates.
prepare outside plant plans and specifications
and contracts, consisting of schematics,
staking sheets, circuit and number assignments,
and detail construction directions.

Joseph Fail Engineering Company
Bay Springs, Mississippi

» Work as engineer in charge of staking crew,
preparing field drawings and notes pertaining
to the construction of ouiside plant. Supervise
drafters in preparing final drawings from
field work,

Joseph Fail Engineering Company
Bay Springs, Mississippi

» Work on staking crew in the procurement of
measurements and drawings for outside plant
construction. Inspect the construction of outside
plant and maintain As-Built construction notes.
Perform drafting of final drawings from field
notes. Assist in preparation of schematics.



Summary

Edwin Helt

Telecommunications professional with over 25 years of experience in all aspects of outside plant construction associated with
broadband voice, data and video networks. Strong leadership, project management, supervisory skills, highly organized. A
diligent self-motivated professionai accustomed to setting and attaining high goals, able to build, lead and serve on effective

teams that get the job done,

Experience

Feb 2009 — Present

Jan 2008-Feb 2000

May 1984-Jan 2004

Education

Juseph 1. Fail Engineering Company, Inc. Bay Springs, M5
Resident Engineer, OQutside Plant & Broadband Engineering ‘

+ Taguar Communicaticn-implementation of a 1 7M RUS Broadband Loan, project
utilizing FTTH, xDSL and wireless technologies to provide voice, data and video
services including the construction of over 150 miles of fiber construction through-out
Seott, Dodge, Mower, Steele, and Waseca counties in rural MN.

¢ Jaguar Communication-implementation of'a 4,6M RUS Broadband Loan, project
utitizing FTTH, x DSL and wireless technologies to provide broadband voice, data and
Video services, including the construction of 65 miles of fiber construction, through-out
Dodge, Freebarn, Mower, Scotft, $teele, Olmsted, Rice & Waseca counties in rueral MN.

»  Apply leadership and project management skills to ensure that the cllent’s engineering projects
are completed in a high quality fashion and are on schedule and within budget limits,

*  Provide strategic planning, network deslgn and product selection services to clients during
neiwork migration and expansion projects including fiber to the home/premise build-outs,
optical network development, CATV upgrades to double and triple play piatforms, wireless
voice, wireless broadband and numerous ather technologies,

Suddealink Communications Callege Station, TX
Fiber Manager

*  Budget conirol and project management. Responsible for all planning, construction and splicing
of 7.7M, 134 miles of new fiber projects within the South Texas District.

*  New project validation including feasibility and cconomic studies as well as the preparation and
presentation of Technical Project Presentations to customers.

*  Developing and implementing technical sclutions to address the business communication and
networking goals of customers.
*  Responsible for the ovearseeing of over 1M glags miles of fiber.

Contracted {0 Various Telecom Providers & Contractors ' Trving , TX
Construction Project Management

¢ Verizon: Planning/Construction FTTH in the Irving, Grapevine, & Keller Texas area totaling
102M over 200 miles of fiber to the home.

*  Resident Engineering and Inspection for dozens of QSP cabls canstruction projects.

National Institute of Science Bethesda, MD
Echoot of Clinical Nuclear Medicine 1976



Carver County Open Fiber Initiative — CCOFI March 25, 2010

Letters of Support



e Chaska, Minnesota 55318-2102

CARVER Phone (952) 361-1510-
COUNTY rax  (952) 361-1581

Office of County Administration
Carver County Government Center
. Human Services Building

602 East Fourth Street

Lawrence E. Strickling

Assistant Secretary

National Telecommunications and Information Administration
U.5. Department of Commerce

Washington, D.C. 20230

March 25, 2010
Dear Mr. Strickling:

Carver County asks that you strongly consider the overall benefits of the three applications for
BTOP funding for projects in the seven-county Metropolitan Arca of Minneapolis and St. Paul.
These three applications, the Ramsey Broadband Coalition, the Carver County Open Fiber
Initrtative, and the Connect Anoka County project, will facilitate a common high-speed fiber loap
that will conmect the seven counties (Hennepin, Ramsey, Dakota, Washington, Anoka, Scott and
Carver) in the Twin Cities metropolitan region of Minnesofa. Having this comprehensive
infrastructure in the metro region will make existing government operations more efficient and
cost-effective, and it will lay the foundation for addressing a broad range of needs in the future.

As the third-fastest growing county in Mimnesota, Carver County expects to see its cwrrent
population more than double by 2030. Tn order to keep pace with this rapid population growth in
times of shrinking budgets, public entities must find ways to operate as efficiently as possible
and make the best use of data and communication strategies. We have worked in partnership
with a far-reaching collection of of » county and township officials, K-12 schools, fire
departments, public safety and law enforcement agencies, institutions of higher learning,
- libraries, community support organizations, sacial service and healthcare organizations to design
.-0ur project to be as effective as possible. The end result promises to be a cost-effective, efficient
method of providing broadband services throughout the county that could not otherwise be built,
a system that will improve government and business operations and the lives of our residents.
Being able to connect the county’s system to the other metro counties will magnify its value.

Carver County fully supports all three Twin Cites broadband projects, and we urge the National
Telecommunications and Information Administration to do the seme. |

Please contact me if you have any questions or need more information.

Sincerely, )
T léﬂ@ugk

Pavid Hemgze
County Administrator

. Equal Opportunity Emplayer
Printed on 30% Past-Conswmer Recyeled Paper
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| Jonathan C. Rodd

From: Senator Klobuchar [senator klobuchar@klobuchar senate.gov] .
Sent: ' Friday, August 07, 2009 12:12 PM

To: Jonathan C. Rodd

Subject: Responding to your email

Dear Jonathan:

Théink"y’OII‘"fGr'taking the time to write to me about access to high speed internet services. This is an impoftant
issue, and I appreciate having the benefit of your comments and hearing your personal experience.

I believe that every American should have equal access to broadband technology, an increasingly critical
component at home and at work. Franklin Delano Roosevelt bronght us rural electrification, Dwight
Eisenhower brought us the interstate highway system, and I believe an important next step for our nation’s
..Infrastructure is to bring broadband to all corners of this country. In addition to creating educational and health
care opporttmﬂles broadband can create nppﬂrtumhes for businesses and employment that would otherwise not
exist in our rural communities. In these tough economic times, broadband deployment creates jobs — not only
 the direct creation of jobs in the tech sector, but also the creation of even more indirect employment
opportunities by increasing access to broadband. h

As a member of the Senate Commerce Committee, I am committed to bringing high speed internet to every
American. [ was a very eatly advocate that broadband communications infrastructure play a significant part of
the large-scale economic recovery legislation. In December 2008 I sent a letter to President Obama urging him
to consider funding for broadband as a short term and long term economic recovery and development initiative.

- As yountay know, on December 29, 2008, I held a roundtable in St. Paul to specifically address the challenges- -~ -

that Minnesota residents face in gaining access to high speed internet. In early January, I was the first Senator to
deliver a speech on the Senatc floor describing the importance of broadband internet for the future of our
education, telemedicine, employment, and keeping the U.S. competitive in a global market.

The Ametican Recovery and Reinvestment Act that was signed into law in February 2009 included key
investments in high speed internet for which I strongly advocated. The legislation allocates nearly $7 billion to
create jobs while strengthening the nation’s high speed internet infrastructure and helping to deliver the
technologies that can create new opportunities in rural America.

As part of the Recovery Act, the Broadband Technology Opportunities Program (BTOP) will fund eligible
entities to develop and expand broadband services to unserved and underserved areas and improve access to
broadband by public safety agencies. For more information on this program please visit the Department of
Commerce’s National Telecommumcatmns and Information Admnistration’s (NTIA) website at

http:/fwww.ntia.doc.gov,

The Recovery Act also provides $2.5 billion to the US Department of Agriculture’s Rursal Utilities Service’s
Broadband Loan and Grant Program. For more information on this program, please visit
http://www.usd&ﬁov/ rusf/telecom/broadband htm.

The US Department of Agriculture, the Federal Communication Commission (FCC) and the NTIA are jointly
developing guidelines for awarding these fiinds. There was a public comment period from March 12, 2009 to
April 13, 2009. Eligibility requirements, the application process, scoring criteria, and deadlines for applying for
funds will all be published on the UUSDA Rural Development and NTIA websites within the coming weeks.



I encourage. you to follow the development of the rules for these two programs in order to be aware of when

- grant-applications are due. I will keep your concerns in mind as we in the Senate ca:rry out overmght of these -

programs and consider firture relevant broadband initiatives.
Again, thank you for taking the time to contact me. One of the most important parts of my job is listening to

what the people of Minnesota have to say to me. I am here in our nation’s capital to do the public’s business and
to serve the people of our state. I hope you will contact me again about matters of concern to you.

Sincerely,

Amy Klobuchar
United States Senator



CITY OF CHANHASSEN .
CARVER AND HENNEFPIN COUNTIES, MINNESOTA

DATE: August 10, 2000 RESOLUTION NO: 2009-60

MOTION BY: Litsey SECONDED BY: __ McDonald

A RESOLUTION SUPPORTING CARVER COUNTY’S APPLICATION
FOR AMERICAN RECOVERY AND REINVESTMENT ACT FUNDS
TO EXPAND BROADBAND ACCESS IN CARYER CDWIT

WHEREAS, the Chanhassen City Council is the official governing body of the City of
Chanhassen; and

WHEREAS, Carver County desires to build a fiber optic loop connecting comnty facilities,
libearies, school district facilities, city buildings, and other important local government buitdings through a
public/private partnership to provide service to residents and businesses; and

WHEREAS, the City of Chanbassen will bepefit by redocing operating éxpensas, improving
connectivity, and having an additional economic development asset in the community: and

WHEREAS, the City of Chanhassen will benefit by allowing various facilities to comnect via
enrrently mmfunded laterals to the flbe:r backbane providing for an imterwoven nﬂtwork of high speed
information sharing; and

WHEREAS, the business owners and residents of the City of Chanhassen will benefit from this
pubhc/pnvatc paﬂnership by having an opportunity to obtain a broadband connec;tmn

NOW, TIiEREFDRE, BE IT RESOLVED that the City of Chauhassen supports the fiber optic
fynding request being made by Carver County through the American Recovery and Retnvestment Act of
2609,

Passed and adopted by the Chanhassenl City Council this 10" day of August, 2009.

IS =l AZL

Todd Gerhardt, City Manager Thomas A. Forlong, Mayor
YES NQ ABSENT
Furlong Ernst.
Litsey ‘
McDonald

Tjernhom




BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

DATE RESOLUTION NO._ 2069 - 2.
MOTION B /i SECONDED BY _[pr} }:hgmmr

Whereas, the American recovery and Reinvestment Act of 2009 appropriated $7.2 billion and
directed the Department of Agriculture's Rural Utilities Service (RUS) and The Department of
Commerce's National Telecommunications Information Administration (NTIA} to expand
broadband access to un-served and underserved communities across the U.S., increase jobs,
spur investments in technology and infrastructure, and provide long-term economic benefits:
and

Whereas, Carver County desires to build a fiber optic loop connecting county facilities, libraries,
achool district facilities, city buildings and other important local government buildings through a
public/private partnership to provide service to residents and businesses; and

- Whereas, the City/Township/School District of will benefit by reducing operating
axpanses, improving connactivity and having an additional economic development asset in the
community; and

Whereas, the City/Township/Schoo! District of will benefit by allowing various facilities
to connect via currently unfundad taterals to the fibar backbone providing for an interwoven
network of high speed information sharing; and

Whereas, the residents and business owners in the City/Township/School District of.
.. will benefit through this public/private partnership by having an opportunity to oblain a
broadband connection and increase competition amongst telecommunication companies.

Now, Therefore, Be it Resolved, the City/Tewnship/School District of hereby supports
the fiber optic funding request being made by Carver County through the American Recovery
and Reinvestment Act of 2009.

ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

I, , duly appointed and qualifiled County Administrator of the Gounty of Carver, State of
anesota do herebry certify that | have compared the foregoing copy of this resolution with the originat
minutes of the proceedings of the Board of County Commissioners, Carver County, Minnesota, at ils session
hald on the 23rd day of June, now on file in the Administration office, and have found the same to be a frue and
correct copy thereof.

Dated this 14th day of July, 2008

County Administrator



Board of Sunervisors
Walerivwn Township

DATE __ 08-03--09 - RESOLUTION 08-03-2008
MOTION BY SECONDED BY

Whereas, the Amaerican recovery and Reinvestrment Act of 2008 appropriated $7.2 billion and
directed the Department of Agricuiture's Rural Utilities Service (RUS) and The Department of
Commerce's National Telecommunications Information Administration (NTIA) 1o expand
broadband access to un-served and underserved communities across the U.8,, increase jobs,

spur mvestments in iechnology and infrastructure, and provide long-term economic banefits;
and

Whereas, Carver County desires to build a fiber optic loop connecting county facilities, libraries,
school district facilities, cily buildings and other important local government buildings through a
public/private partnership to provide service to residents and businesses; and

Whereas, the Vownship oF Walsiiown will Hevwslit by reducing operating expenses, improving
connectivity and having an additional economic development asset in the community; and

Whereas, the Township of Walariown  will benefit by allowing various facilities to
connect via currently unfunded laterals to the fiber backbone providing for an interwoven
network of bigh speed information sharing; and

owill

Whereas, the residents and business owners in the Towisiviry of Waderiown
broadband

benefit through this public/private partnership by having an opportunity to obtain
connection and increase competition amongst telecomrnunication companies.

Now, Therefore, Be It Resolved, the Trwiaiin of Wiatriiown hereby supports the fiber optic
funding request being made by Carver County through the American Recovery and
Reinvestment Act of 2009.

YES ABSENT NO
Seort Hiese ___Ne. [Jehnsen
_Si Tesch

STATE OF MINKESOTA
COUNTY OF CARVER

I, M Brper | duly appointed and qualified | La o Waietiown Township, State of Minnesota,
do hereby cerify that | have compared the foregoing copy of this resolution with the original minutes of the
procasdings of Watertowr Townshlp | Minnesota, at is session held on the 37 of Auglst, now on s in I
Actmiinistration oifieg, and have found the same 1o be a true and correct copy thereof,

Dated this ™ Dy of August 5, SO0 é 2 ‘E(\/ 7: 5

Watan ionamy T ovnshin Ulark




City of Mayer Resolution in
Support of the Carver County Fiber Optic Project
Resgolution 7-27-2008-10

Whereas, the Americen recovery and Renvestment Act of 2008 appropriated $7,2 billicn
and directed the Department of Agricuiture's Rural Utilities Bervice (RUS) and The
Department of Commerce's National Telecommunications Information Administration
(NTIA) 1o expand broadband sooess to un-served and underserved communilies anross
the 1.5., invrease jobs, spur investments in technology and infrastructure, and provide
long-tenm sconomic benefits; and

Whereas, Carver County desires to bulld a fiher optic ioop connecting county facilities,
libraries, school district faciliies, city bulldings and other impottant lncal government
buildings through a publmfpﬂvme partnerah;p to provide service to residents and
businesses; and

Whereas, the City of Mayer will benefit by reducing operating expenses, imgproving
sonnectivity and having an additional aconomic development asset in the community,
and

Whareas, the City of Mayer will banefit by allowing various facliities to Connect via
currently unfunded laterais to the fiber backbane providing for an interwoven netwerk of
high speed information sharing; and : -

Whereas, the residents and business ownars in the Cily of Mayer will benefit through
this public/private partnership by having an epportunity to abtaln a broadband
connection and increase corripetition amongst ielecommunication companies.

Now, Therefore, Be It Resoived, the City of Mayer heraby supports the fiber oplic
funding reguest being mada by Carver County through the American Recovery and
Reinvestmeant Act of 2009,

Adopted by the City Coundil of the City of Moyer, Minnesota this 27% day of July,
2005

Chris Capuat, Mayor




CITY OF WACONIA
RESCGLITION NG, 2009108

RESQLUTION IN SUPPORT OF
CARVER COUNTY FIBER OFFIC FROJECT

WEREAS the American Recovery and Reinvestment Act of 2089 appropriated §7.2
billion and directed the Diepactanertt of Agriculture's Rural Tilitiss ﬁ&f’vim {RIS) and The
Dupartment of Commeree's MNationsl Telecommunications Information Administration {mm}
tm mpand bmadhanﬂ &ocess 1o w-served and undmm@d cmmnnm acr0ss the 1, S ingrease

benefits; and

WHEREAS, Carver Cﬂumy dhesires to buikd a fiber optic loop conmeciing county
facitivies, librasies, schoe! district facilities, city buildings and other itoportant local government
buildings throngh a pub!iwfpnvm parinership to provide sdrvics to residents and businesses; and

WHEREAS, the City of Waconia will benefit by mﬂmzmg operating expenises,
proving consectivity and having an ad&mmml economic development asset in the community;
and

WEM the City of Waconiz will bevefit by allowing various facilities to cormeat
via ourently mnfunded laterels o the fiber backbone providing for ad Isterwoven network af
bigh speed mﬁummhm sharing; and ,

WHEREAS, the residents dad business ownersin the ﬂty of Waconia will benefit
through this pub}mfpﬂvam partnership by having an opportuaity to obtain & broadband
wnﬂmhﬁn andi increage coinpetition amongst ieleconmmunication companics,

NOW, mmnmm, BE IT RESOLVED, the City of Wavoniz hereby supposts the:
fiber optic funding request being made by Carver County through the American Recovery and
Reinvestment Act of 2009, .

Adeptad by the City Coimedl of the City of Waconia this 3% day of Aifst,

ATTEST: %LW A4 OJ"«J(’—(

Susan MM Amtz, City Admitistraor
M Millender Bslraabeak: Aye
‘ Millender Aye
BF  Farpare Nm}h Aye
Pazpart )

Lahrke _Aye



CITY OF COLOGNE
RESOLUTION 69_20 SUPPORTING
CARVER COUNTY’S FIBER OPTIC

FUNDING REQUEST TO THE
AMERICAN RECOVERY AND
REINVESTMENT ACT OF 2009

Whereas, the American recovery and Reinvestmeant Act of 2009 appropriated $7.2 billion and
directed the Departrment of Agriculture's Rural Litilities Service (RUS) and The Departraent of
Commerce's National Telecommunications Infarmation Administration (NTIA) fo expand
broadband access to un-served and underserved communities acress the U5, increase jobs,
spur investments in technology and infrastructure, and provide long-ferm economic benefits;
and

Whereas, Carver County desires fo build a fiber optic loop mnﬂe@ﬁnﬁg‘ county faciiities,
libraries, school district faciities, city buiidings and other important local governmant bulidings
through a public/private partnership to provide servics to residents and businesses; and

Whereas, the City of Cologna will benefit by reducing operating axpenses, improving
connectivity and having an additional economic development asset in the community; and

Whereas, the City of Cologne will banefit by allowing various faciities to connect via currently
urfunded laterals to the fiber backbone providing for an interwover network of high speed
information sharing; and . '

Whereas, the residents and businsss owners in the City of Cologne will benefit ihrough this
publicfprivate pathership by having en apportunity fo obitaln 2 broadband connection and
increase competition amongst telecommunication companies.

Now, Therefore, Be it Resolved, the City of Cologne bereby supports the fiber optic funding
rﬂ;qguam being made by Carver County through the American Recovary and Reinvestment Act
of 2003,

Adepted by the City Councll of the City of Cologne, Minnesota, this 20th day of July, 2009,

[ certify thar the above resolution is a true and correct copy of the minutes of the Cologne City
Council-dated July 26, 7009

ATIEY]: p }
L

; - ¥ ‘-.' i _::-
ohey DowiHle . o
Clerk/Administrator




BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

DATE July 22, 2009 RESOLUTION NO.  21Aod -52 ,,Za./u//mm mwﬂﬁ[“‘f
MOTION BY g2 2’5@5) SECONDED BY _(Uaale, el

I

Whereas, the American recovery ang Reinvestment Act of 2009 appropriated $7.2 billion and
directed the Department of Agriculture's Rural Utilities Service (RUS) and The Depariment of
Commerce's National Telecommunications Information Administration (NTIA) to expand
broadband access to un-served and underserved communities across the U.S., increase jobs,
spur investments in technoloegy and infrastructure, and provide long-term economic benefits;
and

Whereas, Carver County desires to build a fiber optic loop connecting county facilities, libraries,
school district facilities, city buildings and other important local government buildings through a
public/private partnership to provide service to residents and businesses; and

Whereas, the Township of Laketown will benefit by reducing operating expenses, improving
connectivity and having an additional economic development asset in the community; and

Whereas, the Township of Laketown will benefit by allowing various facilities to connect via
currently unfunded laterals to the fiber backbone providing for an interwoven network of high
speed information sharing; and

Whereas, the residents and business owners in the Township of Laketown will benefit through
this public/private partnership by having an opportunity to obtain a broadband connection and
increase competition amongst telecommunication companies.

Now, Therefore, Be It Resolved, the Township of Laketown hereby supports the fiber optic
funding request being made by Carver County through the American Recovery and
Reinvestment Act of 2008.

YES ABSENT : NO

Einneth Essiq

Passed this 0™ day of ﬁmusf‘ 2008

enneth Essig, Chairman

Atest: ; kﬁ’;}c
Karen McMullen, Clerk



RESOLUTION MO, 09-86

A RESOLUTION IN SUUPPORT OF CARVER COUNTY'5 APPLICATION FOR ECONOMIC
STIMULUS FUNDING FOR THEIR FIBER PROJECT

WHEREAS, The Ametican Recovety and Reinvestment Act of 2009 appropriated $7.2 billion and directed
the Department of Agticulture’s Rural Utilities Service (RUS) and the Department of Commerce’s National
Telecommunications Information Administration (NTIA) to expand broadband access to un-served and
undetsetved communities actoss the LS., increase jobs, sput investments in technology and infrastracoare,
and provide long-teztn economic benefits; and

WHEREAS, Carver County desites to build a fiber optic loop connecting eounty facilides, libraties, school
district facilities, city buildings and othet important Jocal government buildings through a public/peivate
partnership to provide service to residents and husinesses; and

WEIEREAS, The City of Victoria will benefit by reducing operating expenses, inproving connectivity and
having an additional econosmic development asset in the community; and

WHEREAS, The City of Victotia will benefit by allowing vatious facilities to connect via currently unfunded
laterals to the fiber backbone providing for an interwoven network of high speed information sharing.

NOW, THEREFORE, BE I'T RESOLVED, that the City of Victosia Ciry Council heteby supports the
fiber optic funding requesting being made by Caiver County theough the American Recovery and
Reinvestment Act of 2009, : e

Adopted this 10* day of August, 2009 By the Victoria City Council.

Mary Hershberger Thun, Mayor_:‘- AYE | Tim Amundsen AYE -
Tom O’Connor, AYE ‘ Jim Paulsen AYE
Eitn Roden MNAY
| ATTEST: |
CERTIFICATIOMN

The undersigned, being the duly qualified and acting Cletk of the City of Victota, hereby certifies the
foregoing Resolution No. 09-86 is a true and cotrect copy of a resolution presented to and adopted by the
Council of the City of Victoriz at a duly anthorized meeting theteof held on the 10% day of Aupusi 2009, 25
shown by the minutes of the aforesaid meeting in possession of the undersigned.
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RESOLUTION 125-09
CITY OF CARVER
BROADBAND ACCESS TO UN-SERVED AND
UNDERSERVED COMMUNITIES

WHEREAS the American recovery and Reinvestment Act of 2009 appropriated $7.2
biliion and directed the Department of Agriculture’s Rural Utilities Service (RUS) and
The Department of Commerce’s National Telecommunications Information
Administration (NTIA) to expand broadband access to un-served and underserved
comimunities across the U, 8., increase jobs, spur investments in technology and
mnfrastructure, and provide long-term economic benefits; and

WHEREAS Carver County desires to build a fiber optic loop connecting county
facilities, libraries, school district facilities, city buildings and other important Jocal
governmett buildings through a public/private partnership to pmvxde service to residents
and businesses; and

WHEREAS the City of Carver will benefit by reducing operating expenses, Improving
connectivity and having an additional economic development asset in the commumty,
and

WHEREAS the City of Carver will benefit by allowing various facilities to connect via
curently unfunded laterals to the fiber backbone providing for an interwoven network of
high speed information sharing; and

WHEREAS the residents and business owners in the City of Carver will benefit through
this public/private partnership by having an opportunity to obtain a broadband conmnection
and increage competition amongst telecommunication companies.

NOW, THEREFORE, BE IT RESOLVED that the Carver City Council hereby supports
the fiber optic funding request being made by Carver County through the American
Recovery and Reinvestment Act of 2009,

Adopted by the Council of the City of Carver this 3™ day of August 2009 by a vote of
5~ Ayesand 7 Nays.

@es Weygand, ?&or




BOARD OF INDEPENDENT SCHOOL DISTRICT #108
CARVER COUNTY, MINNESOTA

DATE _ Juiy 27, 2009 ‘ . .
Moonpy Jim Spille gECONDED By Oraig Pexa

L

Whereas, the American recovery and Reinvestment Act of 2009 appropristed $7.2 bitlion and
directed the Department of Agricutiure’s Rural Litifities Service (RUS) and The Depariment of
Commerce's Mational Telecommunications information Administration (NTIAY fo expand
hroattband accans 1o un-served and underserved comimunities across the LLS., increake jobs,
spur investments in techinology and infrastructure, and provide long-lerm economic benefﬁfﬂ
s

Whereas, Carver County desires to build a fiber optic loop connecting county facilities, Horaries,
schoot district facifities, city buildings and Gther important local government bulldings through 2
publiciprivate mﬁnﬁmmp o provide sefvice to residonts and businesses, and

Whereas, the School District #1083 will benefit by redusing operating sxpenses, improving
connettivity and having an additionat emmmim.d@velmpmmt asset in the sormunity, and

Wheress, the Schoot District #108 will benefit by atiowing vardous faciliies to connest via
currenily unfunded laterals in the fiber backbane providing for an intarsoven network of high
speed information sharing; and

Whereas, the rea!denm and business owners in the School District #1085 will beneft through this

public/private parinership by having an opportunity to obtain a broadband connection and
increase competition amongst telecommunication mmpam%

Mow, Therefore, Bé it Resolved, the Schoot District #108 hereby supports the fiber oplie funding

request being made by Carver County through the Aserican R&mvary any Retvestiment Act of
2008,

. YES ARBENT WD
Bich Schug
Fim Spilie Bone None

PressmLdaid

ETES¥ LAtzig T
ScobE Km;ghﬁ

Carol Legéargrin

STATE OF MINNESOTA
COLNTY OF CARVER

i, Carol Lagergren, duly appointed and qualified Clerk of 150 #108 School Board, Carver County, State
of Minnescta, do hereby eerlify that | have gompaied the foregoing copy of this resolution with the original
minutes of the procesdings of the Board of 15D #108, Carver County, Minnesdta, af it session held on the 27h
day of July, tew on e in the Administration office, and bave foing the same to be 8 e and oorrect copy
thereaf,

Biated this 277 day of Juty, 2009




SOARD OF COUNTY COMMISSIONERS
CARVER COURTY, MINNESOTA

DATE JULY 21, 2088 RESDLUTION MO, 2006-012
MOTION BY BTEVE VANLITH SECOMDED.BY Jik PAUL

—

Wharsas, the Amarican recovery and Reinvestment Act of 2008 appropriated $7.2 bilion and
directed the Depariment of Agriculture’s Rurel Litities Service (RUS) and The Department of
Commerce's National Telecommunications information Administration (NT1AY to expand
broadband access (o un-served and underserved commiunities across the U 8., increase jobs,
spur investments ity ischnology and infrastructure, and provide long-derm econpmic benefits;
and

Whereas, Carver County desires to build a fiber optic lobp connecting county facilities, fibraries,
sehoof district fecilities, city buildings dnd other important local government buiidings through 8
public/private parinership to provide service to residents and businesses; and

Whereas, the City of New Germany will benefit by reducing operafing expenses, improving
connectivity and hiaving an additional economic development asgst in the community; and

Whereas, the City of New Germany wili benefit by allowing various faciliies to connect via
currently unfunded laterals fo the fiber backbong providing for an interwovien natworl df hngh
spead information sharing: and

Whereas, the regidents ant business owners in the City of New Germany will benedit through
this public/private partriarship by having an epportunity to obtain a broadband connection and
increase competition ameongst telecommunication companles.

Now, Therafore, Be it Resolved, the Tity of New Germany hereby supports the fiber optic
funding reguest being made by Carver County through the American Recovery and '
Relmvestment Aot of 2008,

Aﬂem: S0 W LTS
JOEN uthmmar Ctty Cierk

ETATE OF MINNESOTA
COUNTY OF CARVER

L . duly appoinfed and qualiied County Administrator of the County of Carver, Giete of
anﬂmm de hemtay cartify that | heve compared the foregoing copy of this resolution with the originag
minutes of the proceedings of the Bosrd of County Commissioners, Carver County, Minnesota, at ite session
hetd o the 23rd day of June, now on e in the Administretion office, and have found the sams m be a frue apd
torrest copy fhereof,

Datad this 14th day of July, 2000

County Administrater



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

DATE ___july 14, 2008 RESCLUTION NO,___ 4009
MOTION BY GUMME?:&FQNE*R __Maluohnik e BEGONDED BY COMMISSIONER tache

Whaereas, the American recovery and Reirwestment Act of 2009 appropriated $7.2 billion and
directed the Department of Agriculture’s Rural Utifities Service (RUS) and The Depariment of
Cammerce's Mational Telecommunications Information Administration (NTIA} to expand
brogdband acoess 10 un-served and underserved communities across the U 8., increase jobs,
spur investrnents in technology and infrastructune, and provide long-term sconomic banefits;
and

Whareas, Carver Gounty desires o build a fiber aptic foop sennecting county facilities, ibraties,
school district facifities, cily bulldings and other important facal government buildings through a
publicfprivate partnership to provide sevice fo residents and husinesses; and

Whereas, the Gounty of Carver will benefit by reducing operating expensas, improving
eonnectivily and having an additional economic development asset in the community; and

Whereas, the residents and business.owners in County of Carvei will benefit through this
putdic/private parinership by having an opportunity to oblain 8 broadband connestion and
ingrease competition amongst telecommunication companies.

Now, Therefore, Be i Resclved, the County of Carver hereby supporis the fibsr optic funding
reauest being made by Carver Courity through the Americen Recovery and Reinvestment Act of
2009,

YES ABSENT | NO

Maluchol

l s e b s s i

STATE OF MINMESOTA
COUNTY OF CARVER

1, David Herrze, duly appointed and qualified Counly Administrator of the Gounty of Carver, Siate of
Minnesots, do hersby serfify that | have compared the foreqeing copy of this resolution with the original
tirrtes of the propeedings of the Board of County Cornrizsioners, Carver Coundy, Minoesok, at its session
hetd on the 14" day of July, 2009, now on file In e Administietion office, and have found the same o be & e
arit porrect copy hhergof.

Diated this 146 day of July, 2009

T L
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World Learner School
112050 Hundestmark Road,
Chaska, MM 55315 .
Daanx Siskananm 952-368-7398 Boty Runwd

Whereas, the Amwrican recovery and Reinvestment Act of 2009 appropriated 372 Bililon
and directed the Department of Agricuiture’s Rural Utiities Sendce (RUS) ang The
Department of Commerce's National Telecormmunications Information Adsrinistration. {PFTIA)
to expand broadbandd Botess 1 vo-sarved and usderserved communities across the US.,
increass jobs, spur investments in tedinglogy and infrastructure, and provide leng-term
economic bensiits: and

Whereas, Carver County desires to billd a fibar optic oop connacting county facilitias,
Hirarigs, school district Yaciities, city bulldings and other ertamt lucal governiment
buildings through a public/orwaie partn%hip o provide mw:m ko residents and
businesses: and

_ Wharess, the World Leamer School will benefit by reducing oparating expenses, improving
connectivity At having an edditions) mmmc ﬁwelﬂnm&m auset in the community; and

Whereas, the World Learmer Schitol wlll Mnemx by asmmg warlous faciiities th connact via
currertly unfurnded fstirals to-the fiber backbong providing for an intereoven network of
high speed Information sharing: and

whareas, the students and facuity in the Workd Learmar School will banefit through this
publitfprivate partnership by havinig an opportunity to obtain a broadband connection and
increase Cornpatition amongst telecommunication Companias.

Now, Tharefore, Be It Resolvad, the Wonld Leamar School hareby supports the fiber optic
funding requect being made %w Carvgr County through the American Regovery and
Reinvastiment Aot of 2000,

I, Chaimman of rche Board of Directors of Wopld lesmer School, do seetify
that this Besolution was passod on $he 0% day of Fpdog, BOOW,

dREE ? } Mm f;w

slgned § Mryns
-
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U.S. Department of Commerce
Broadband Technology Opportunities Program
Authentication and Certifications

I certify that I am the duly Authorized Organization Representative (AOR) of the applicant
organization, and that I have been authorized to submit the attached application on its behalf.

I certify that I have examined this application, that all of the information and responses in this
application, including certifications, and forms submitted, all of which are part of this grant
application, are material representations of fact and true and correct to the best of my knowledge, that
the entity(ies) that is requesting grant funding pursuant to this application and any subgrantees and
subcontractors will comply with the terms, conditions, purposes, and federal requirements of the grant
program,; that no kickbacks were paid to anyone; and that a false, fictitious, or fraudulent statements
or claims on this application are grounds for denial or termination of a grant award, and/or possible
punishment by a fine or imprisonment as provided in 18 U.S.C. §1001 and civil violations of the
False Claims Act.

I certify that the entity(ies) I represent has and will comply with all applicable federal, state, and local
laws, rules, regulations, ordinances, codes, orders and programmatic rules and requirements relating
to the project. I acknowledge that failure to do so may result in rejection or deobligation of the grant
or loan award. I acknowledge that failure to comply with ali federal and program rules could result in
civil or criminal prosecution by the appropriate law enforcement authorities.

I certify that the entity(ies) I represent has and will comply with all applicable administrative and
federal statutory, regulatory, and policy requirements set forth in the Department of Commerce Pre-
Award Notification Requirements for Grants and Cooperative Agreements (“DOC Pre-Award
Notification”), published in the Federal Register on February 11, 2008 (73 FR 7696), as amended,;
DOC Financial Assistance Standard Terms and Conditions (Mar. 8, 2009); the Department of
Commerce American Recovery and Reinvestment Act Award Terms (Apr. 9, 2009); and any Special
Award Terms and Conditions that are included by the Grants Officer in the award.

I certify that any funds awarded to the entity(ies) I represent as a result of this application will not
result in any unjust enrichment of such entity(ies) or duplicate any funds such entity(ies) receives
under federal universal service support programs administered by the Universal Service
Administrative Corporation (USAC).

{ certify that the entity(ies) I represent has secured access to pay the 20% of total project cost or has
petitioned the Assistant Secretary of NTIA for a waiver of the matching requirement.

%(’75/(‘3 W)—'«Ldew/\

Date Authrized Orgirizatiof/Representative Signature

Va1 Hhss

Print Name

Qp)uu‘rj@uw(??w

Title




COUNTY
March 24, 2010

Mr. William E. Lorenzen

USDA Natural Resources Conservation Services
375 Jackson Street, Suite 600

St. Paul, MN 55101-1854

Dear Mr. Lorenzen,

Carver County is currently in the process of applying for Round 2 Stimulus funds as part of the American
Reinvestment and Recovery Act. Carver County’s application is to create a fiber-based backbone
infrastructure to multiple community anchor institutions. This fiber infrastructure will provide the
necessary foundation for additional access to high-speed broadband services throughout the county and will
allow residents and businesses in rural areas to compete in attracting new jobs and maintaining existing
jobs.

While at this time Carver County has not been approved for stimulus funds, the county fecls it is important
that we keep you informed of the process. We have included a map showing the service areas that we are
submitting for. If and when we are approved you will receive detailed maps of our proposed routes so we
can move forward in our plans of bringing fiber infrastructure to these areas while at the same time
following the guidelines and procedures of complying with rules and regulations of your organization.

When approved the burying of the fiber will be low impact construction in existing public right-of-ways;
and performed by using the following construction techniques: digital directional boring and vibratory

- plow.

The following federal, state and county agencies are being notified of our project for their
recommendations to protect existing native habitat and species of our state.

s State Historic Preservation Office ¢  MN Department of Natural Resources
¢ Department of Army (COE) (Lands and Minerals)

s  MN Pollution Control Agency s  Counties Soil and Water Conservation
¢ USDA (NRCS) Districts

Once again Carver County will have more information sent to your agency when approved. The County
and its contractors as in the past will continue to take every precaution necessary to protect our
environment and we thank you in advance for your cooperation and recommendations and look forward to
hearing from you. I can be contacted at 952.361.1501 or staylor@co.carver.mn.us.

Sincerely,

Dave Hemze
Carver County Administrator







BTOP Comprehensive Community Infrastructure
Service Offerings and Competitor Data Template

Please complete the complete the following worksheets--either of the Last Mile or |
Service Offerings worksheets may be omitted if the applicant is not proposing to pr
that type.

For both the Last Mile and Middle Mile Service Offerings worksheets, the service of
include all relevant tiers and markets (e.q. residential, business, wholesale). Applic:
sure to include details on any services that would be offered at discounted rates to
classes of customers (e.g. community anchor institutions or third party service prov

In the Last Mile Service Offerings worksheet, applicants are required to provide esti
end user speeds. Average speeds should be the average sustained actual, non-burs
end user would receive during a peak hour. For purposes of calculating these speec
should utilize their subscriber projections for year eight of the project, and develop
utilization projections that are consistent with any additional services the applicant
For wireless broadband services, this speed should be an average of the speeds ava
entire cell. Beyond these general guidelines, due to the multiplicity of technical sol
be proposed, the applicants may use discretion to determine the most reasonabler
to estimate actual speeds on their network. Applicants should explain the underlyir
used to calculate the average speeds in the space provided.

In the Competitor Data worksheet, applicants are required to provide data on both
middle mile service providers, regardless of whether the applicant proposes to offe
and middle mile services. In the column titled Service Areas Where Service Offered
should list all of the Last Mile and Middle Mile Service Areas within their Proposed |
area in which the listed services area available. Please ensure that the Service Area
consistent with those provided within the application and the Service Areas attachn
actual availability of the listed services is limited (e.qg. the service is only available wi
Last Mile or Middle Mile Service Area}, note this in the Other Comments column.

In contrast to several other attachment templates in this application, the data provi
template will NOT be subject to automated processing. These templates worksheef
to demonstrate the level of data required and to provide a suggested format. Appli
modify the template layouts in order to provide the most effective presentation of 1
their specific project. Applicants should, however, ensure that they provide at least
as these templates require. To the extent that you modify these templates please ¢
print layouts are adjusted so that rows do not break across pages in a manner thath
to understand. It is recommended that you provide these documents in PDF format
submitting a copy of your application on an appropriate electronic medium, such as
ROM, or flash drive.
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Qwest

Carver County to Waconia City

Copper-T1 Entry DS1 1.5 Mbps 308.00 { Month
Fiber- Optical Transport Highest 0c12 622 Mbps 18,863.00/ Month Non protected
Fiber- Optical Transport Mid - Tier DS3 45 Mbps 4,507.00 { Month
-F‘\ber— Optical Transport Mid - Tier 0c3 155 Mbps 9,685.00 / Month Non protected
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