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BTOP CCl Service Area Template

T\t\e:‘South Central Mississippi Broadband Infrastructure Project

Easy Grants \D:MBEI

Service Area Name Tract or Block Group #
Southern Mississippi 28029950100
Southern Mississippi 28029950200
Southern Mississippi 28029950300
Southern Mississippi 28029950400
Southern Iississippi 28029950500
Southern Mississippi 28029950600
Southern Mississippi 28031950100
Southern Mississippi 28031950200
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REGIONS
March 25, 2010

Martin Costa President & CEO
Contact Network, Inc. d/b/a InLine
600 Lakeshore Pkwy
Birmingham, AL 35209

Re: Line of Credit
Dear Martin:

This letter constitutes Regions Bank intent to provide a line of credit of up to S-to
Contact Network, Inc. d/b/a InLine. Extension of any credit is subject to formal credit approval
and conditions, including but not limited to, award of a grant to develop broadband services in
rural areas of Mississippi in association with The American Recovery and Reinvestment Act.,
and collateral deemed acceptable to the bank. The Loan Documents will contain such
representations, warranties and covenants deemed necessary or advisable by Lender and its
counsel.

As way of an introduction to Contact Network and our banking relationship, we have had the
pleasure of handling banking matters for Contact since 1992. Over that period of time, we have
come to recognize Contact for their intense organizational and operational performance and
consider them an excellent client of the bank. We look forward to continuing to expand our
relationship with Contact and feel this is a tremendous opportunity for not only Contact and
Regions, but for the communities it will serve.

This is not intended to be, and should not be construed as, a commitment on the part of Regions
Bank (“Regions” or the “Bank™) to lend. If formal credit approval for the proposed financing is
obtained, a formal commitment will be issued with terms and provisions of such approval.

If you have any questions concerning the terms hereof, please do not hesitate to call me at
(205)685-5503.

i A

Dan Bundy

Vice President 2964 Pelham Parkway
P, 0. Box 216
Peltham, Alabama 35124
(205) 663.0723
Fax (205) 663,1621
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Ms, Michele Baner

Contact Nelworl:, 1Ine,

219 Oxmoor Circle
Atmingtiam, Alabama J5209

Rz:  Application of Coptact Network, Inc. For A Certilicate of Public
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BEFORE THE PLRLIC SERVICE COMMISEION
OF THE STATE OF MISSI5SSIFP]

RE:  AFPLICATION OF CONTACT NETWORK, ENC.
FOR A CERTIFICATE OF FLBLIC CONVENIENCE
ANT NECESSITY TO FROVIDE TELECOMMUNICATION
SERYICES THROUGHOUT THE STATE OF MISSISSIPPI
INCLIIDING RESOLD AND FACILITIES BASED LOCAL
EXCHANCGE AND INTEREXCHANGE TELECOMMUNICATIONS
AND FDR APPRDVAL OF INITIAL TARIFFS

DOCKET NO. 02-UA-D405
CRIDER

THIE DAY this cauac came on to be heard before the Mimgissippl Public Service Comrnission
{"Commission'on the Application of Comact Netwark, Ine. A/ InL ine (“Applicant™ or *inLing™)
for 4 Certificete of Public Convenignce and Necessity authonnng i Lo [umish telecomumunication
serviees throoghour the State of Misstssippi inciuding resald and faciliies bascd bocal exchappe
servige, mterexchange service, both niral AT A apd interlLATA.

Dige and proper notice of the filing of the Applizaiior and Motice of the 1ime and place afthe
hearirg have been given (o the manner required by lew, including publication of sach Notice 1o the
public in Yhe Clarioh-Ledger, 4 newspaper published al the seal al govemmuent al Tachson, Hinds
Caunly, Mississipp, with Pronf of Poblicatrion lJawfully filed with the Commission, and cnpies of
said Wative having been lawiully mailed wihe proper nfficers, persons, and newspapers in the Staw
of Mississippd, and there being e objections or protests filed, e Applicution was duly heard onthis
dale. The Commission, having fully considercd the Application ard the exhitrits filed thereto, the

Frefled Testunony of Martin Costnand upon the recammendation of the Public Uilitics Seaff afer

is review, imds as follws:
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1. [nl-ine is 4 telecommunication company thal presently holds the necessary authority
\n furnigh telecommunicaiion serviges 10 Alabama.  [nline b9, pursuani 1o that suthorily, present]y
fumrshing telccommamication services to coslomers in that swate.
2, Anplicant is an Alabama corporuiion and (s authorized to do business in Mississippi.
Applicant's mailing address, lelephone number and fax number afe:
Cuntact Network, [nc,
219 Oxingor Ulrele
Birmingham, Alabama 35202
Telephuno: {205) 278-8100
Facsimile: (205) 94]-1934
3. The names and addresses of the officers and direciors of InLine are stlached ta the
Applicauion as Exhibit "A". Each of the thres directors named in Exhibit “A™ owng fifteen parcem
{15%:) or more of the stock of InLine.
4, A cany of Applicant's Aricley of Incomporation and a copy of its Authonty 1o Do
Business in Mississippl are atiached Lo ils Applicalion as Nxhibit B
3. Applicant possesses the requisiie managerial, financinl and techoical abilities 10
fumith elecommutication services throughout the State of Mississippi. A descriplion of the
background and history of Ialine as well a5 a description of the background and exporience of
ial.inc’s kay porsonnel. which demonsirales the extepsive lelecommunications, operational and
lechnical cxpertise of Applicent, are attached to the Application as Exhibit “C".  Adached thersio
a5 Fxhihit "1 s a copy of 2 brochure givieg additional infommation conceming Lhe services now

offered by InLine in Alabama and which will e offered in Mississippi after Inline receives a

certiftcate of public convenience and necessary from the Commission. Aftached to the Application
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as Fxhibil “E" is & copy of InLine’s audited financial statements Fe the twel ve month penied ending
June 30, 2000 . Exbabit “E" 1= Applicant’s most reven! sudited annual [ipaneis] statement.

i Applicant seeks authanty tno provide all lorms of wlecommunicatinn services to the
people of ihe State of Missisaippi inchuding local and long distance telecommunication services of
ewery kind and nabore whether veice, videns or data or 2 combigation thereof and alf other enhanced
lelecommunication secvices throughout the State of Mississippi, to the extent provided by law.
Apphicant does mot, however, seck to fumish any telecommumication serviees mn any certificared
ardac Thal are exempt from competition. Should any exempt area become competitive in the future,
howewver, Applicanl shall have the right 10 serve such area at that time without the peed v file o mew
Application.

7 [mnally, tnlite wall wiiize the network faciline; of oaderlying cammiers in the
provision of local telee ommuni cation services ohlained by incumbept local exchan ge carmerz for (he
purpose of rezale, In eddinon, where cconomically and wchmeally [easible, InLine iplends 1o
acquire and wtilizz unbundled netwirk loops to provide service to s custormens. Applicant will
cither diretly or through arrangements with others provide access 10 911 and E91 | services: while
page directory lislings, access o telephone relay scivices, access w dirsttory assistance: access 1o
pperalar services, equal access to long distance carrters; ee bleckieg of N0 - 2nd 700 - type
services; mlerconnection oo a noo-discnminatony besys with other Jocal exchange companies and
tlher miscellancoly seryites currently provided by cxisting local exchange cmners and
interexchange carriers in the State of Missinaipp.

K. Applicant possieases the managenal and lechnical qualificetion to provide its proposed

teleeomopunication services, and (o operale ond maintain its facilities over which such servicas
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eventually will be deplayed. The senior morcpement of Inline has extonsive experiente in
ilecommunicattons all as shown by Exbibit'C™ atiached 1o the Application.

g Applicant has d stponstrated that i undersiands the importance of effective customer
servics fur all of s customera, Accardinply, Applicant has made amrangements for its customers o
calt the company at i3 tol] free costamer service number: 883-31aline or 205-278.8116. The (ol
Irer umber will be printed on the costomer’s monthdy billing statsments, Customers may alse
contdct the company it wnling at:

Comact Metwotk, Iac.
219 Oxmoor Circle
Ifimningham, AL 35201
Telephone: 205-278-8134
Atiention: Michele Boner

1. InLine also infends 1o open a locel office in Ridgeland, Missizsippi after obtaining
a Certificate of Public Convenience and Necesgity from this Commission. The address of the office
15 430 Wilson Drive, Suite C, Ridgeland, MS 39147, The name of the contact person in the ofjee
12 Hall D, Telephone 601 -898-5002,

11.  Inline presemily provides local, long distance and eghanced telecommunication
services 0 cuslomers im Alahama  IoLine has act besn denied suthonty w operste as a
telecommunicalions service provider in any stale.

12, Atlacled ta the Applicatinn as Exbibit “F" is a copy of Applicant's propased {ari fes.

13, The Applicant is familiar with and witl adher= to the Commizgion’s Rules and

Regolations conceming telecormmunication services. A copy of Applicant's internal procedures 1

prevent deceptive and unfeair marketing practices is atached 1w the Application as Exhibiy “(™,



Qh/20i-2002 420 Fax 601 SGLEAOZ ERUMINI GRANLIGAM ATTY. I

5

Applicant's precedures for handling servies quality complaints and petwork prablems are st autin
deta] 1o Exhbit “H” atiached thereto.

(3 Ininially, Applicant™s funds wil. come from inline’s operations in Alsbama.
Additional unds will, onee scrvice 15 ¢stablished, be received from raves foc furnishing service to
Applicant's cusiomers in Mississippi. Applicart anticipates that it could, within the first fwelve
menths of service in the State of Mississipp, fumish service 10 approximately 30010 300 custamers.

5. Applicam's provision of lelecommunication setvices o customers in Mississippi wilk
provide a eempetilive alternative 1o the public and wall further the public interest by expanding the
availahility of technologically advanced telecommunication facilities in the Staie of Mississippi.
Custamers will benefit by having allernatives from which to choose. Such competition is et the heart
ot the [996 Telecommunications Act and furtbers the pro-competitive goals of the Mississippi
Public Semvice Comemission. Approvel of Apphcant's request should alsa lead o substantia)
additioral privele investiment in Misa1ssippl’s telecommunication infrastrsciure.

16, Applican shall be exerapt from record keeping regulations thal regquice a provider of
local cxchange elecommunication services to maintan financial records in complianee with the
U'mbomn System O Accounts (CUSTHAY) As a competilive carrier, Applicant shall be suthori 2cd
1o maintain a siogle set of books in accordance with Generally Accepled Accounting Principles
"GAAPTY.

17, Apphecent is authorized to maintain i1s books and records in designaled locations
autside the State of Migissippi. 10the Commiszion has 2 need ta examine any of Applicam’s books
and records a1 any lirne in the futwe, those books and records will be made available wo the

Commissiun at a location requested by the Comoassion.
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IR, Applicant 15 hereby exempl forn those reporting requizements which have been
widved for any ather compeliuve providirs .

19, aApphcant is (i, financially able, and in pood Gaith intzads to provide s services tw
the Mississippi public as soon as it receives the requisite authoriby. Thus, the granting of Applhican's
Appheation wil] promate the public inlerest in the State of Missisapm,

I'T 1%, THEREFORE, ORDERTD by the Public Service Commizsion of the State of
Mississippd, a3 follows;

3 Contact Network, [nc. 4bfaf Inline, 15 hereby granted a Cerificate of Public
Convenience and ecessity o provide resobd and facilities-baged local, lonp distance and enhanced
telecommunicenons services statewide as pemmilied by law and by the Commission's apders,
meluging its Uirder in Dockel 92.TIAN227 for resale.

2. Applicant’s tar[Ff, filed ax Exhibid “F" 10 the Application, is hereby approved,

3. Applican shall corperale with the Comunission and the jucal exchange companies
to msure 1hel Applicant or its ynderlying camiers securately repar ila Percent Intersinte Lisaee in
accopdance with the Commissions Peooem! Interstate Ulsage reponing requirements and in
sevrdanee with the applicable swilched access fap I provasions of Soulh Centmd Bell's Access
Service TurilTs an file with the Commuission.

. Fursuant to Misg Code Ann. §77-3-13(3)(Supp. 1957} the Commission may atiach

1o the exercise of he rights granied by this centificate, “Such rensonable teems and conditions as 1o

lime or oiherwise ag in 115 judgment the public convenience, necessity and prolection may requine”
emphasis added. Scetion T7-3-1303) provides further that the cerlificale holder, “may forfeil such

cerlificate afler 1ssuance {or noneompliance with its wmy.™
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Therefors, pursaant wo the shave statutory authonty, and for the reasany se1 {fonh in the final
crder adepiing slammung rules, Docket Mo, 98-AT-90, the granting of this cerificate 15 conditional.
The candilion 15 that the certificate holder shall not vialae any of the Commission’s Fules, and in

panicalar Rule 47.1, Ruoles_and Repulatjons Governibg Public WHility Service, pertaining to

shaunming and telemerketing. 1fihe Commission finds, afier novuvce and ahearing, that the certificais

holder has violated any Commission Rule, particularly Service Rule 47.], the certificate may be

foricited, the company rmay be subject W a civil penaity pursuant to Miss. Code Ann. §77-1-
S3[E2), ns amended, and may be subject to all other fines and peoalics pursuant to applicable law
and rules of this Comupisgion.

Drue (o the fact that many slammed customers will kot be able 1o legve work 1o sttend a
heanng mm Jackson, the Commission finds thal it is in the public interes! 1o accept sworn affidavies
fram ratepayers wha have been slammed. Resellcrs will have an opportunity, through the heaning
process, 16 dispute the aflidavits,

The Final Order in Dockel $8-AD- WY is tocarporated herein by reference.

5. This Ocder is effeciive as of the dale hereof.

Chairman Michas] Callahan voles ('1?-»’-—-"" » ¥iee Chaioman Bo Robinsoa vates
_ L]f'rﬁ_ ; and Commissioner Nielsen Cochran votes )f;akf
ia
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ORDLERED ANDY ADIUDGED by the Commimission, thisthe _ = [_j day ol Avgun, 2002,
MISSISSIEPI FUBLIC SERVICE COMMISSION
?7/‘/6{&/”/;
Micfiae] Callahen, Chaiman

Pa

Bo hin's:rn.. Vica Chairman

— —_——. aE— e, e e ey e e -

Miclsen Cochran, Commissioner







2 Pages

Withheld in their entirety
pursuant to FOIA Exemption 4

(5 U.S.C. §552 (b)(4))












BTOP Comprehensive Community Infrastructure
Community Anchor Institution and Network Points
of Interest Detail Template

Please complete the Anchor Institution Details worksheet by providing information or
Community Anchor Institutions that will be directly connected by the proposed netwc
as necessary. All Community Anchor Institutions should be given a type from the spe¢
Community Anchor Institution is considered a minority-serving institution if it is a post-secont
educational institution with enrollment of minority students exceeding 50% of its total enrolli
"Project Role" column only requires a word or two, or a short phrase, not a detailed e
detailed explanation of the role of project partners and community anchor institution
provided in the essay portions of the application.

Please complete the Points of Interest worksheet by providing information on all poin
interconnection (passive, non-environmentally controlled points of interconnection, ¢
points, may be excluded), collocation facilities, central offices, head ends, and other ¢
facilities, network access points to last mile service providers, Internet peering points,
For each point of interest you may provide either a street address or geocoordinates «
must provide detail on what the point of interest is, whether it is already existing or w
created by the proposed project. Where more than one facility type applies, select th
facility type. For example, if a central office houses a point of interconnection, select
as the facility type, or if a cell site is located on a tower, select tower as the facility tyg
Interconnection Available at the Facility field should be Yes if interconnection to the p
network is available at that location, otherwise No. The brief description field is optio
be used to convey a better understanding of what the facility is. You may use the spa
the bottom of the table to provide additional notes, if desired.

The data provided via this template will be subject to automated processing. Applic
therefore required to provide this upload as an Excel file, and not to convertittoaf
upload. Additionally, applicants should not modify the format of this file.
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WARREN, AVERETT, (O
KIMBROUGH MARINO, LIC

BUSINESS & FINANCIAL CONSULTANTS

ACCOUNTANTS’ REVIEW REPORT

March 27. 2009

Stockholders
The Contact Network, Inc. d/b/a InLine
Birmingham. Alabama

We have reviewed the accompanying balance sheets of The Contact Network. Inc. d/b/a
InLine as of December 31, 2008 and 2007, and the related statements of operations and
comprchensive income, changes in stockholders’ equity and cash flows for the years then
ended in accordance with Statements on Standards for Accounting and Review Services
issued by the American Institute of Certified Public Accountants. All information
included in these financial statements is the representation of the management of The
Contact Network, Inc. d/b/a InLine.

A review consists principally of inquirics of Company personnel and analytical
procedures applied to financial data. 1t is substantially less in scope than an audit in
accordance with generally accepted auditing standards, the objective of which is the
expression of an opinion regarding the financial statements taken as a whole.
Accordingly, we do not express such an opinion.

Based on our reviews, we are not aware of any material modifications that should be
madc to the accompanying financial statements in order for them to be in conformity with
generally accepted accounting principles.

Our reviews were made for the purpose of expressing limited assurance that there are no
material modifications that should be made to the financial statements in order for them
to be in conformity with generally accepted accounting principles. The information
included in the accompanying schedules of operating expenses is presented only for
supplementary analysis purposes. Such information has been subjected to the inquiry and
analytical procedures applied in the reviews of the basic financial statements, and we are
not awarc of any material modifications that should be made thereto.

Wd/z/z(m/, W /(mjm% "/7/4#44}0/ LLC

Birmingham, Alabama

415 EAST 10TH STREET 2500 ACTON ROAD P.O. BOX 1245
ANNISTON, AL 36207 BIRMINGHAM, AL 35243 CULLMAN, AL 35056
(256) 241-0560 (205) 979-4100 (256) 739-0312
FAX (256) 236-4670 FAX (205) 979-6313 FAX (256) 739-1896

WWW.WAKM.COM





















THE CONTACT NETWORK d/b/a INLINE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations

The Contact Network, Inc. d/b/a InLine (the Company) is a provider of Internet systems.
computer hardware and minimal software, and network management solutions and resells
local and long-distance tclecommunication services. The Company is headquartered in
Birmingham. Alabama and primarily conducts business within the states of Alabama and

Mississippi.

Cash and Cash Equivalents

The Company considers all cash and money market accounts with a maturity of three
months or less when purchased to be cash equivalents. The Company, at times, may
maintain deposits at financial institutions which exceed federally insured limits.

Accounts Receivable

The Company reports trade receivables at net realizable value. Management determines
the allowance for doubtful accounts based on historical losses and current economic
conditions. On a continuing basis, management analyzes delinquent receivables and.
once these receivables are determined to be uncollectible. they are written off through a
charge against an existing allowance account or against carnings.

Revenue Recognition
Revenue is recognized when earned in the month when services are provided or when
hardware is delivered.

Inventories
Inventories are valued at the lower of cost or market with cost determined using the first-
in, first-out (FIFO) method.

Available-for-Sale Securities

All investment securities are classified as available for sale. Available-for-sale securities
are equity securities that are not classified as trading securities and debt securitics which
are not classified as trading securities or held-to-maturity securities. Available-for-sale
securities are stated at fair value based on published market quotations. Unrcalized
holding gains and losses are not reflected in operations but are netted and included as a
separate component of stockholders' equity until realized. Unrealized holding gains and
losses are included in the statements of operations and comprehensive income. For
purposes of computing realized gains or losses, cost is determined on a specific
identification basis.

WARREN, AVERETT, &
KimMBrOUGH MARINO, LLC






THE CONTACT NETWORK d/b/a INLINE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
Continued

Comprehensive Income

Comprehensive income is the total of net income plus all other changes in nct assets
arising from nonowner sources, which are referred to as other comprehensive income
(loss). The Company has presented statements of operations and comprehensive income
that include other comprehensive income (loss). Other comprehensive income (loss) for
the Company is comprised entirely of unrealized gains and losses on available-for-sale
securities.

Income Taxes

The Company has elected to have its income taxed under the provisions of Subchapter S
of the Internal Revenue Code which provides that, in lieu of corporate income taxes, each
stockholder is taxed on his proportionate share of the Company’s taxable income.
Therefore, no provision or liability for income taxes is reflected on these financial
statements.

Collection of Taxes on Behalf of Third Parties

The Company collects various taxes [rom customers and remits these amounts to
applicable taxing authorities. The Company’s accounting policy is to exclude these taxes
from sales revenues and cost of sales.

Recent Accounting Pronouncements

In June 2006, the Financial Accounting Standards Board (FASB) released FASB
Interpretation No. (FIN) 48, Accounting for Uncertainty in Income Taxes. FIN 48
interprets the guidance in FASB Statement of Financial Accounting Standards (SFAS)
No. 109, Accounting for Income Taxes. When FIN 48 is implemented, reporting entities
utilize different recognition thresholds and measurement requirements when compared to
prior technical literature. On December 30, 2008, the FASB issued FASB Staff Position
(FSP) FIN 48-3, Effective Date of FASB Interpretation No. 48 for Certain Nonpublic
Enterprises. As deferred by the guidance in FSP FIN 48-3, the Company is not required
to implement provisions of FIN 48 until fiscal years beginning after December 15, 2008.
As such, the Company has not implemented those provisions in the 2008 financial
statements.

Since the provisions of FIN 48 have not been implemented in accounting for uncertain

tax positions, the Company continues to utilize its prior policy of accounting for these
positions, following the guidance in SFAS No. 5, Accounting for Contingencies.

12
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THE CONTACT NETWORK d/b/a INLINE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -

Continued

Disclosure is not required of a loss contingency involving an unasserted claim or
assessment when there has been no manifestation by a potential claimant of an awareness
of a possible claim or assessment unless it is considered probable that a claim will be
asserted, and therc is a reasonable possibility that the outcome will be unfavorable.
Using that guidance. as of December 31. 2008, the Company has no uncertain tax
positions that qualify for either recognition or disclosure in the financial statements.

In February 2008, the FASB issued FASB Staff Position (FSP) No. FAS 157-2. Effective
Date of FASB Statement No. 157 (FSP FAS 157-2), that delays the effective date of
FASB Statement No. 157’s fair value measurement requirements for nonfinancial assets
and liabilities that are not required or permitted to be measurcd at fair valuc on a
recurring basis. Fair value measurements identified in FSP FAS 157-2 will be effective
for fiscal years beginning on or after November 15, 2008.

The Company adopted the provisions of FASB Statement No. 157, Fair Value
Measurements, effective January 1, 2008, on a prospective basis. FASB Statement
No. 157 defines fair value for financial reporting purposes as the price that would be
received to sell an assct or paid to transfer a liability in an orderly market transaction
between market participants at the measurement date (reporting date). Under the
statement, fair value is based on an exit price in the principal market or most
advantageous market in which the reporting entity could transact. FASB Statcment
No. 157 does not require new fair value measurements but does apply under other
accounting pronouncements where fair value is required or permitted.

FASB Statement No. 157 establishes a hierarchy for inputs used in measuring fair value
that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the observable inputs be used when available. Observable inputs
are inputs that market participants would use in pricing the asset or liability developed
based on market data obtained from sources independent of the Company. Unobservable
inputs are inputs that reflect the Company's assumptions about the assumptions market
participants would use in pricing the asset or liability developed based on the best
information available in the circumstances. The hierarchy is broken down into three
levels based on the reliability of inputs as follows:
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BTOP Stimulus - July 2010 Attachment E Key Phase and Milestones.xlsx

ATTACHMENT E - PROJECT PLAN {KEY PHASES AND MILESTONES TO DEMONSTRATE DEGREE OF COMPLETION)

Time
Period Qtr. List All Relevant Milestones Support for Reasonableness/Data Points
Qtr. 1 |Project Discovery Phase Conceptual Design
Planning and Control
Site Assessment
Scope Definition
Discipline Support
Conceptual Phase Completion
Qtr. 2 |Project Discovery Phase {75% complete) Conceptual Design
Planning and Control
Site Assessment
Scope Definition
Discipline Support
Conceptual Phase Completion
Qtr. 3 |Project Discovery Phase {100% complete) Conceptual Design
Planning and Control
Site Assessment
Scope Definition
Discipline Support
Conceptual Phase Completion
Survey Phase Analysis
Review Current Infrastructure
Identify Target Areas for Improvement
Review Current Market Solution Vendors
Logistics Phase {20% complete) Design
Planning and Control
Procurement of equipment
Qtr. 4 [Logistics Phase {40% complete) Design
Planning and Control
Procurement of equipment
Pre-configuartion & Staging Phase {50% complete) Equipment Configuration
Equipment Documentation/Staging
Year 1 Determine readiness to proceed with installation
Installation Phase - Begin Qutside Plant Mobilize on Site
Middle Mile Distribution Hub - WAN Installation
Middle Mile Distribution Hub - Fiber interconnects
Last Mile Client- Fiber interconnects
Point of Presence {POP) - Fiber interconnects
Middle Mile Distribution Hub - Fiber interconnects {20% Aerial fiber make ready
complete) Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations
Last Mile Client- Fiber interconnects (20% complete) Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations
Point of Presence {POP) - Fiber interconnects {20% Aerial fiber make ready
complete) Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations
Instalation Phase - Inside Plant {10% complete) Point of Presence (POP) Installation
Last Mile Client building Installation
Begin Testing Phase Network Routing configuration testing
Fiber Network testing
Internet Access and Firewall Setup and testing
System testing and certification
System acceptance testing with client.
Begin Training Phase Onsite Personnel Training Classes
Begin Finalization Phase Final Clean-up {inside/outside plant)
Complete Final Inspections
Qtr. 1 |Logistics Phase {60% complete) Design

Planning and Control
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Time
Period

qtr.

List All Relevant Milestones

Support for Reasonableness/Data Points

Year 2

Procurement of equipment

Pre-configuartion & Staging Phase {complete)

Equipment Configuration
Equipment Documentation/Staging
Determine readiness to proceed with installation

Middle Mile Distribution Hub - WAN Installation {50%
complete)

Telecommunication Shelter Installations
Power Service Installations
End User Client Eguipment Installation

Middle Mile Distribution Hub - Fiber interconnects {40%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Last Mile Client- Fiber interconnects (40% complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Point of Presence {POP) - Fiher interconnects (40%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Instalation Phase - Inside Plant {25% complete)

Point of Presence (POP) Installation
Last Mile Client building Installation

Testing Phase {25% complete)

Network Routing configuration testing

Fiber Network testing

Internet Access and Firewall Setup and testing
System testing and certification

System acceptance testing with client.

Training Phase {25% complete)

Onsite Personnel Training Classes

Finalization Phase {25% complete)

Final Clean-un {insidefoutside nlant)
Complete Final Inspections

Qtr. 2

Logistics Phase {80% complete)

Design
Planning and Control
Procurement of equipment

Middle Mile Distribution Hub - WAN Installation {75%
complete)

Telecommunication Shelter Installations
Power Service Installations
End User Client Eguipment Installation

Middle Mile Distribution Hub - Fiber interconnects {60%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Last Mile Client- Fiber interconnects {60% complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Point of Presence {POP) - Fiber interconnects {60%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Instalation Phase - Inside Plant {50% complete)

Point of Presence (POP) Installation
Last Mile Client building Installation

Testing Phase {50% complete)

Network Routing configuration testing

Fiber Network testing

Internet Access and Firewall Setup and testing
System testing and certification

System acceptance testing with client.

Training Phase {50% complete)

Onsite Personnel Training Classes

Finalization Phase {50% complete)

Final Clean-up {inside/outside plant)
Complete Final Inspections

Qtr. 3

Logistics Phase {complete)

Design
Planning and Control
Procurement of equipment
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Time
Period

qtr.

List All Relevant Milestones

Support for Reasonableness/Data Points

Middle Mile Distribution Hub - WAN Installation {80%
complete)

Telecommunication Shelter Installations
Power Service Installations
End User Client Eguipment Installation

Middle Mile Distribution Hub - Fiber interconnects {60%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Last Mile Client- Fiber interconnects {60% complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Point of Presence {POP) - Fiher interconnects (80%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Instalation Phase - Inside Plant {60% complete)

Point of Presence (POP) Installation
Last Mile Client building Installation

Testing Phase {60% complete)

Network Routing configuration testing

Fiber Network testing

Internet Access and Firewall Setup and testing
System testing and certification

System acceptance testing with client.

Training Phase {60% complete)

Onsite Personnel Training Classes

Finalization Phase {60% complete)

Final Clean-un {insidefoutside nlant)
Complete Final Inspections

Qtr. 4

Middle Mile Distribution Hub - Fiber interconnects {80%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Last Mile Client- Fiber interconnects {80% complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Point of Presence {POP) - Fiher interconnects (30%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Instalation Phase - Inside Plant {70% complete)

Point of Presence (POP) Installation
Last Mile Client building Installation

Testing Phase {70% complete)

Network Routing configuration testing

Fiber Network testing

Internet Access and Firewall Setup and testing
System testing and certification

System acceptance testing with client.

Training Phase {70% complete)

Onsite Personnel Training Classes

Finalization Phase {70% complete)

Final Clean-un {insidefoutside nlant)
Complete Final Inspections

Qtr. 1

Middle Mile Distribution Hub - Fiber interconnects {90%
complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Last Mile Client- Fiber interconnects {90% complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations

Point of Presence {POP) - Fiher interconnects {complete)

Aerial fiber make ready
Construction team make ready
Aerial fiber installation
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Time
Period qQtr. List All Relevant Milestones Support for Reasonableness/Data Points
Underground fiber installation
Fiber Splicing and terminations
Instalation Phase - Inside Plant {80% complete) Point of Presence (POP) Installation
Last Mile Client building Installation
Testing Phase {80% complete) Network Routing configuration testing
Fiber Network testing
Internet Access and Firewall Setup and testing
System testing and certification
System acceptance testing with client.
Training Phase {80% complete) Onsite Personnel Training Classes
Finalization Phase {80% complete) Final Clean-up {inside/outside plant)
Complete Final Inspections
Qtr. 2 |Middle Mile Distribution Hub - Fiber interconnects Aerial fiber make reacy
{complete) Construction team make ready
Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations
Last Mile Client- Fiber interconnects {complete) Aerial fiber make ready
Construction team make ready
Year 3 Aerial fiber installation
Underground fiber installation
Fiber Splicing and terminations
Instalation Phase - Inside Plant {90% complete) Point of Presence (POP) Installation
Last Mile Client building Installation
Testing Phase {90% complete) Network Routing configuration testing
Fiber Network testing
Internet Access and Firewall Setup and testing
System testing and certification
System acceptance testing with client.
Training Phase {90% complete) Onsite Personnel Training Classes
Finalization Phase {30% complete) Final Clean-up {inside/outside plant)
Complete Final Inspections
Qtr. 3 |Instalation Phase - Inside Plant {comnlete) Point of Presence {POP) Installation
Last Mile Client building Installation
Testing Phase {95% complete) Network Routing configuration testing
Fiber Network testing
Internet Access and Firewall Setup and testing
System testing and certification
System acceptance testing with client.
Training Phase {95% complete) Onsite Personnel Training Classes
Finalization Phase {35% complete) Final Clean-up {inside/outside plant)
Complete Final Inspections
Qtr. 4 Testing Phase (complete) Network Routing configuration testing

Fiber Network testing

Internet Access and Firewall Setup and testing
System testing and certification

System acceptance testing with client.

Training Phase {complete)

Onsite Personnel Training Classes

Finalization Phase {comnplete)

Final Clean-up {inside/outside plant)
Complete Final Inspections

Project complete

Project complete
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