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1. Federal Agency and Organizational Element to

Which Report is Submitted 2. Award Identification Number 3. DUNS Number

Department of Commerce, National

Telecommunications and Information Administration 55-42-B10551 965801608

4. Recipient Organization

COLLEGE OF MENOMINEE NATION HWY 47-55 N 172, KESHENA, WI 54135-1179

6. Is this the last Report of the Award Period?
5. Current Reporting Period End Date (MM/DD/YYYY) ! P W I

12-31-2010 OYes @ No

7. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the
purposes set forth in the award documents.

7a. Typed or Printed Name and Title of Certifying Official 7c. Telephone (area code, number and extension)

Ron Jurgens

7d. Email Address

rjurgens@menominee.edu

7b. Signature of Certifying Official 7e. Date Report Submitted (MM/DD/YYYY):

Submitted Electronically 02-18-2011
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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

Our project had a start date of August 19, 2010. This quarter was the first full quarter for planning the project. We convened 4 meetings
of the PCC Planning Group. We attended the BTOP Post-Award Workshop in November. We contracted with a firm to complete our
environmental assessment. The first steps in the process have been to bring the consultant to campus and orient them to our site. We
also shared the results of previous Environmental Assessments we have completed in the past. We also shared the results of soll
surveys and studies that we completed for other building projects. The consultant is able to supplement that information with its own
soils data in its files from some of the same construction projects.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/
A" in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Percent Narrative (describe your reasons for any variance from the baseline
Milestone Complete plan or any other relevant information)

2.a.| Overall Project 2 No variance from the baseline

2.b.| Equipment / Supply Purchases - Progress reported in Question 4 below
2.c.| Public Computer Centers Established - Progress reported in Question 4 below
2.d.| Public Computer Centers Improved - Progress reported in Question 4 below
2.e.| New Workstations Installed - Progress reported in Question 4 below
2.f.| Existing Workstations Upgraded - Progress reported in Question 4 below
2.g.| Outreach Activities - Progress reported in Question 4 below
2.h.| Training Programs - Progress reported in Question 4 below
2.i.| Other (please specify): - Progress reported in Question 4 below

3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

The major challenge this quarter was getting started on the Environmental Assessment. Initially we thought that we would have time to
do it without using a consultant since we had done them in the past. But after several months we realized that the EA required for the
project was more extensive than the ones we had done in the past and that it was beyond our capabilities. By the time we were able to
contract with a consultant it was mid December and 4 months into the project. We expect to complete the assessment prior to the six-
month deadline on February 19, 2011. Assuming that the approval process could take an additional several months, we are hopeful to
be ready for our groundbreaking in late May or early June of 2011.

4. Please provide actual total numbers to date or typical averages for the following key indicators, as specified in the question. Write “0” in
the Total column and "N/A" in the Narrative column if your project does not include this activity. Unless otherwise indicated below, figures
should be reported cumulatively from award inception to the end of the most recent reporting quarter. Please provide a narrative
explanation if the total is different from the target provided in your baseline plan (300 words or less).

Narrative (describe your reasons for any variance from the baseline
Indicator Total plan or any other relevant information)
New workstations installed and available .
42|15 the public 0 Equipment not purchased yet
4.b.|Average users per week (NOT cumulative) |0 PCC not built yet
dc Number of PCCs with upgraded broadband 0 N/A
"“’|connectivity
Number of PCCs with new broadband ]
4d. wireless connectivity 0 PCC not built yet
Number of additional hours per week
4.e.|existing and new PCCs are open to the 0 PCC not built yet
public as aresult of BTOP funds
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5. Training Programs. In the chart below, please describe the training programs provided at each of your BTOP-funded PCCs.

Name of Training Program

Length of Program (per hour
basis)

Number of Participants per
Program

Number of Training Hours per
Program

N/A

0

0

0

Add Training Program

Remove Training Program
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1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).
1-The Environmental Assessment will be completed. 2-We will hire a LEED Consultant. 3-We will hire an architect and building design
will begin.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. Figures should be reported cumulatively from award inception to the
end of the next reporting quarter. Please provide a narrative description if the planned percent complete is different from the target provided
in your baseline plan (300 words or less).

Planned
Percent | Narrative (describe reasons for any variance from baseline plan
Milestone Complete or any relevant information)
2.a.| Overall Project 5 No variance from baseline plan
2.b.| Equipment / Supply Purchases - Milestone Data Not Required
2.c.| Public Computer Centers Established - Milestone Data Not Required
2.d.| Public Computer Centers Improved - Milestone Data Not Required
2.e.| New Workstations Installed - Milestone Data Not Required
2.f.| Existing Workstations Upgraded - Milestone Data Not Required
2.g.| Outreach Activities - Milestone Data Not Required
2.h.| Training Programs - Milestone Data Not Required
2.i.| Other (please specify): - Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

We don't anticipate any challenges or issues.




RECIPIENT NAME:COLLEGE OF MENOMINEE NATION

AWARD NUMBER: 55-42-B10551 OMB CONTROL NUMBER: 0660-0037
DATE: 02/18/2011 EXPIRATION DATE: 12/31/2013

Public Computer Center Budget Execution Details

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

Actuals from Project Inception Anticipated Actuals from Project
Budget for Entire Project through End of Current Reporting Inception through End of Next
Period Reporting Period
Matching Federal
Total Cost Funds Funds Total Matching Federal Total Matching Federal
Cost Classification (plan) (plan) (plan) Cost Funds Funds Costs Funds Funds
a. Personnel $687,991 $171,991 $516,000 $7,915 $7,915 $0 $31,271 $31,271 3$0
b. Fringe Benefits $234,716 $68,036 $166,680 $2,332 $2,332 $0 $12,370 $12,370 $0
c. Travel $12,500 $0 $12,500 $2,252 $0 $2,252 $3,750 $0 $3,750
d. Equipment $676,003 $0 $676,003 $0 $0 $0 $0 $0 $0
e. Supplies $24,800 $0 $24,800 $0 $0 $0 $0 $0 $0
f. Contractual $20,000 $0 $20,000 $0 $0 $0 $0 $0 $0
g. Construction $1,631,700 $0 $1,631,700 $0 $0 $0 $20,000 $0 $20,000
h. Other $1,356,053 $1,330,553 $25,500 $108,589 $108,455 $134 $171,666 $169,500 $2,166
i. Total Direct
Charges (sum of a $4,643,763 $1,570,580 $3,073,183 $121,088 $118,702 $2,386 $239,057 $213,141 $25,916
through h)
j- Indirect Charges $369,183 $86,410 $282,773 $4,548 $3,689 $859 $15,710 $15,710 $0
- $5,012,946 | $1,656,990 | $3,355,956 $125,636 $122,391 $3,245 $254,767 $228,851 $25,916

2. Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the
reporting period.

a. Application Budget Program Income: $0 b. Program Income to Date: $0




