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Comprehensive Community Infrastructure  

Budget Narrative Template 

 

Applicant Name:  Citizens’ Telephone Co-operative   

EasyGrants Number:  6848   

Organization Type:  Cooperative 

Proposed Period of Performance:  3 Years 

Total Project Costs: $ 11,560,803.00 

Total Federal Grant Request: $ 9,237,760.00 

Total Matching Funds (Cash): $ 1,831,304.00 

Total Matching Funds (In-Kind): $ 491,739.00 

Total Matching Funds (Cash + In-Kind): $ 2,323,043.00 

Total Matching Funds (Cash + In-Kind) as Percentage of Total Project 

Costs: % 20.09 

1.  Administrative and legal expenses - $xxx 

- Provide a breakout of position(s), time commitment(s) such as hours or level-of-

effort, and salary information/rates with a detailed explanation, and additional 

information as needed.  

Helpful Tip:  Describe the line-items in a manner in which someone that is not familiar with your 
application would understand how each line-item was calculated.  Provide as much detail as possible 
for each line-item and each line-item should tie back to a budget category as labeled in Column I of the 
Detailed Project Costs worksheet in the Detailed Budget upload, etc. throughout the remainder of the 
Budget Narrative. See example at end of this template. 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

  Cash Source 1… 

  Cash Source 2… etc. throughout the remainder of the Budget Narrative.  

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 
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  In-Kind Source 1…, etc. throughout the remainder of the Budget Narrative. 

  In-Kind Source 2…, etc. throughout all budget categories. 

2.  Land, structure, rights-of-way, appraisals, etc. - $160,000.00 

- Estimated costs are based on historical data from similar fiber builds. 

Pre-Fab Huts 

$50,000 of this category is estimated for 2 Pre-Fab Huts at a cost of $25,000 each 

Other 

$40,000 of this category is estimated for 2 Generators at a cost of $20,000 each 

$30,000 of this category is estimated for 2 DC Power and Batteries and Miscellaneous items at 

a cost of $15,000 each 

$40,000 of this category is estimated for purchasing 2 parcels of property for the Huts 

Cash Source 1 - $32,000 from Citizens ($334,017 total Matching Source over the entire project) 

Citizens will Cash Match 20% of the Land, structure, right-of-way, and appraisals 

section of the project. 

 

3.  Relocation expenses and payment - $xxx 

- Provide explanation for the relocation, description of the person involved in the 

relocation, method used to calculate costs, and additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

4.  Architectural and engineering fees - $491,739 

Engineering Design 

Estimated costs in this category include engineering costs related to Project 

Planning, Project Design, Staking, Environmental Studies, Permitting Processes, 

Building Permits, Locality Agreements, Inspection, Testing, Construction, and 

Equipment Installation.  These costs will be incurred by Citizens’ engineers over 
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the life of the project.  There will be 3 engineers assigned to this project and their 

rates and estimated hours are below: 

Lead Engineer $223,390   (4,964 hours at a rate of $45 per hour) 

Staff Engineer $160,635 (4,590 hours at a rate of $35 per hour) 

Support Engineer $107,714 (4,309 hours at a rate of $25 per hour) 

In-Kind Source 1 - $491,739 from Citizens ($491,739 total Matching Source over the entire 

project) 

Engineering Costs in this section represent 100% of Citizens In-Kind Contributions 

to the project 

 

5.  Other architectural and engineering fees - $xxx 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional informaiton as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

6.  Project inspection fees - $xxx 

- Provide description of estimated fees, rates, explanation of proposed services, 

and  additional informaiton as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

7.  Site work - $xxx 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional information as needed.   
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- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

8.  Demolition and removal - $xxx 

- Provide description of estimated fees, rates explanation of proposed services, and 

additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

9.  Construction - $9,819,064.00 

- Estimated costs are based on historical data from similar fiber builds. 

Outside Plant 

Cables 

$5,883,064 of this category is estimated for 115 Miles of 240 S/M Fiber at a cost of $51,157.08 

per mile 

$3,628,800 of this category is estimated for 70 Miles of 144 S/M Fiber at a cost of $51,840 per 

mile 

Conduits 

$300,000 of this category is estimated for 83,333 Feet of 1 ½” PE Conduit at a cost of $3.60 per 

foot 

Ducts 

$7,200 of this category is estimated for 800 Feet of 4” CPC Ducts at a cost of $9.00 per foot 

Cash Source 1 - $84,017 from Citizens ($334,017 total Matching Source over the entire project) 

Cash Source 2 - $600,000 from Pulaski County ($600,000 total Matching Source over the entire 

project) 
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Cash Source 3 - $230,000 from Giles County ($230,000 total Matching Source over the entire 

project) 

Cash Source 4 - $667,287 from The Virginia Tobacco Commission ($667,287 total Matching 

Source over the entire project) 

The Cash Contributions from Pulaski County, Giles County, and The Virginia 

Tobacco Commission will all be applied to the Outside Plant section of the project.  

Citizens remaining Cash Contribution (Total Contribution less amounts applied to 

Land and Equipment) will also be applied to Outside Plant.   

These sources will Cash Match 16% of the Outside Plant Section of this project. 

 

10.  Equipment - $1,090,000.00 

- Estimated costs are based on historical data from similar fiber builds. 

Transport 

$620,000 of this category is estimated for Infinera 4-Way Transport Equipment at a cost of 

$620,000 

$450,000 of this category is estimated for Infinera 3-Way Transport Equipment at a cost of 

$450,000 

$20,000 of this category is estimated for Nortel Transport Equipment at a cost of $20,000 

Cash Source 1 - $218,000 from Citizens ($334,017 total Matching Source over the entire 

project) 

Citizens will Cash Match 20% of the Equipment section of the project. 

 

11.  Miscellaneous - $xxx 

- Provide additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

13.  Contingencies - $0 
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- Contingencies are an unallowable expenditures under BTOP. 

 

15.  Project (program) income - $0 

- The value for this line-item on the SF-424C is $0.  Please do not provide an 

estimated Project (program income) on the SF-424C.   

 

 

 

 

Addendum 

- Very few indirect costs are allowable through BTOP.  If any allowable indirect 

costs and/or fringe benefits are included in the budget, please provide a copy of 

your existing Negotiated Indirect Cost Recovery Agreement (NICRA), if available.  If 

the NICRA is applied accordingly in the budget, there is no need to justify the 

costs.  If a NICRA is not available or is not consistent with the rates/calculations in 

the budget, please provide an explanation of how the amounts were calculated.  

Please clearly list the manner in which indirect costs are calculated in the budget. 

Note:  Verify that indirects are calculated correctly and are eligible BTOP costs.  

To clarify, reasonable indirect costs under BTOP are only allowable for Full Time 

Employees (FTEs) associated with the construction, deployment, or installation of 

facilities or equipment used to provide broadband service.  

 

#.  Example Budget Narrative - $724,134 (Confirm to SF-424C) 

$100,000 of this category is estimated for legal expenses for contract reviews based on the average 

legal cost of ($4) per mile for 25,000 miles.  

$134 of this category is estimated for legal court filings.  

$624,000 of this category is estimated for Project Engineering Staff which consists of a project 

manager and two (2) network engineers.   

Staff Hours Years Rate Total Cost 

Project Manager 2080 3 $20/hr $124,800 
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Project Engineer  2080 3 $30/hr $187,200 

Civil Engineer 2080 3 $50/hr $312,000 

TOTAL:    $624,000 

 

   










