
Special Award Conditions
 

1) Marketing Launch for 3.65 GHz

Buggs Island must provide documentation to NOAA and NTIA that they have implemented the marketing launch of 3.65

GHz services in the relevant areas.

Due Date:  03/31/2013

                   

                   
2) Marketing Plan for 700 MHz

Buggs Island must provide to NOAA and NTIA a sales and marketing plan and revenue forecast by January 31, 2013 to

enable the marketing launch of 700 MHz services in the relevant areas within the project period, not to exceed September

30, 2013.

Due Date:  01/31/2013

                   

                   
3) Technical Plan for 700 MHz Network

Buggs Island must provide to NOAA and NTIA a technical plan for testing and operationalizing Buggs Island�s 700 MHz

network, including estimated costs, geographic coverage, and timeline. 

Due Date:  01/31/2013

                   

                   
4) Marketing Plan for 3.65 GHz

Buggs Island must provide to NOAA and NTIA sales and marketing plan and revenue forecast by January 31, 2013 to

enable the marketing launch of 3.65 GHz services in the relevant areas by March 31, 2013.

Due Date:  01/31/2013

                   

                   
5) Technical Plan for 3.65 Network

Buggs Island must provide to NOAA and NTIA a technical plan for operationalizing and/or expanding Bugs Island�s 3.65

network to relevant populations within the 15 county area, including estimated costs, geographic coverage, and timeline.

Due Date:  01/31/2013

                   

                   
6) Drive Test of 3.65 GHz Network

Buggs Island must provide documentation to NOAA and NTIA of a completed drive test of Buggs Islands�s existing 3.65

GHz network.

Due Date:  01/15/2013
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7) MBC Backhaul Network Operationalization

Buggs Island must provide documentation to NOAA and NTIA of successful operationalization of the MBC backhaul

network at the six 3.65 tower sites. 

Due Date:  01/15/2013

                   

                   
8) FCC Interference Compaint

Buggs Island must provide documentation to NOAA and NTIA that they have submitted an interference complaint to the

FCC to trigger an investigation that may lead to guidance as to additional ways to mitigate interference.

Due Date:  01/11/2013

                   

                   
9) Financial and Organizational Information

Buggs Island must provide NOAA and NTIA with the following information:

1.  Buggs Island�s current year budget and actuals by month;

2.  A complete accounting of BIT�s sources and uses of funds for its existing business as well as for its BTOP funded

project;

3.  An organizational chart and staffing plan for completing the BTOP funded project to include all key personnel from

Buggs Island, Buggs Island�s  consultants, and Airspan. This must show roles, names of position holder, responsibilities,

and including in particular the roles of project manager, build manger, CTO, and CFO. Resumes for all named personnel

must be included with relevant experience in building, managing, and operating telecommunications networks, especially

wireless networks, noted.

Due Date:  01/31/2012
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