ATTACHMENT H - Broadband Subscriber Estimates

Instructions: Using the table below, please estimate the number of subscribers for each distinct type of service offering on a quarterly
basis over the five year forecast period. Combine all service pricing tiers of broadband data services into a single service offering.

The subscriber projections must be described separately by the type of services offered, and by type of entity (households, businesses,
"strategic institutions" 1.e., critical community facilities, community anchor institutions, and public safety entities) to which services
are offered. For last mile subscribers, please also provide, on a separate sheet, your estimated take rate (the percentage of total
customers passed who will subscribe to your service), along with a brief description of the methodology used to forecast these
subscribers/take rates. Middle mile applicants should indicate their subscriber forecasts in terms of the entities served via the last mile
service providers, community anchor institutions, or public safety entities that are connected to their middle mile network. Middle
mile applicants should also provide a reasoned basis for these subscriber forecasts (e.g., agreements in principle with existing or
planned last mile service providers, market studies, etc).

Household YEAR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Subscribers 0

Service Type #1 Qr. [Qr. |Qr. [(Qr. Qi |Qir. |Qtr

Entry Level - . - 3 4 ! 2 3 l

Net add-ons 0 0 0 0 0 0 0 0

Cumulative
subscribers

Service Type #2 | | I

Second Level - | | |

Net add-ons 0 0 0 0 0 0 0 0

Cumulative
subscribers

Service Type #3

Maximum Level

Net add-ons 0 0 0 0 0 0 0 0

Cumulative
subscribers







Attachment B — Proposed Middle Mile Service Offerings

Please complete the table below describing the service offerings that will be
available indicating the bandwidth packages, the distance band (length of the
network section) or point-to-point (geographical end points) of the specific
package, the minimum peak load bandwidth that is available on the route,
and the monthly or yearly pricing for the services. The chart may be adapted
to adequately describe the service offerings of the project as long as the
information described is included. If different packages will be available
based on the area that will be receiving the benefits, then separate charts
should be developed indicating which are the services for each area.

N/A to BIT’s Wireless Broadband Initiative






























Mickey L. Sims

PROFESSIONAL EXPERIENCE

General Manager

Assistant Manager

President and Owner

President

Vice President

General Manager & CEO

Assistant General Manager

Assistant Vice President

EDUCATION

LEADERSHIP

Director/
Former President
Director

President

Vice President/
Co-Founder
President

President

Chairman

Buggs Island Telephone Cooperative
Bracey, Virginia
March, 2004-Present

Hamilton County Telephone Co-op
Dahlgren, Illinois
January, 2004-March, 2004

M. L. Sims, Inc.
Telecommunications Consultants/Project Manager
Lubbock, Texas 2001-2004

CapStar Communications, Inc.
Midland, Texas 2000-2001

Valor Telecommunications, LL.C
Irving, Texas January, 2000-June, 2000

Poka Lambro Telephone Cooperative, Inc.
And Subsidiaries Tahoka, Texas 1989-1999

Poka Lambro Rural Telephone Cooperative, Inc.
1983-1989

The (Original) Lubbock National Bank
Lubbock, Texas 1977-1983

Texas Tech University, Lubbock, Texas, 1976
Pampa High School, Pampa,Texas, 1971

Virginia Telecommunications Industry Association
September 2004-Present

Carolina-Virginias Telephone Membership Association
March, 2004-Present

Rural Telephone Finance Cooperative

Herndon, Virginia 1998-2000

Director 1994-2000

CoServ Communications, L.L.C.

CLEC based in Corinth, Texas, 1997-2000

Rural Cellular Association, 1992-1994

National Telephone Cooperative

Association, 1990-1992; Director, 1988-1997
MainStreet Communications, LLC,

1994-1999






Sarah Elizabeth Thrift

Work Experience BUGGS ISLAND TELEPHONE COOPERATIVE, Bracey, VA
April 2006 — Present Chief Financial Officer

CREEDLE, JONES & ALGA, P.C., South Hill, VA
February 2004-April 2006 Accountant

June 2003-February 2004 KPMG, Richmond, VA
Summer, 2002 Staff Accountant

CREEDLE, JONES & ALGA, P.C., South Hill, VA
Summers, 2000, 2001 Internship

Education James Madison University, Harrisonburg, VA
Bachelor of Business Administration, May 2003
Major: Accounting
Extensive credits in the Finance and Computer Science Departments

Computer Experience Microsoft Word Microsoft PowerPoint Microsoft Excel
Microsoft Publisher Creative Solutions Accounting Microsoft Office
Quicken QuickBooks Peachtree

Innovative Systems



BIT’s management team has worked together for the last three years in their current positions deploying BIT’s broadband
network.

Mickey L. Sims has a distinguished track record with 30 years in the wireless industry. The projects he has been involved
with are outlined below:

1. General Manager of Buggs Island Telephone Cooperative

a) Operated a single cell WiFi system in South Hill, Virginia

b) Purchased 700 Megahertz spectrum through the auction process in three Cellular Market Areas
(CMA’s) in the FCC Auction 73 held in 2008

1. Manager of Poka Lambro Telephone Cooperative, Inc.

a) Built, installed, maintained and operated both Amarillo, Texas and Lubbock, Texas Astronet
cellular telephone networks and switches in partnership with Southwestern Bell Mobile
Systems.

b) Negotiated settlements in the rural cellular lottery and partnership agreements to become
Operating General Partner in four different cellular licensed areas with 12,500 subscribers.
Built, maintained and operated the wireless service in rural West Texas markets. Marketed
the service under the brand name “Digital Cellular” and became operational in 1989—one of
the earliest rural cellular operations with innovative interconnection providing toll-free two-
way calling to mobile phones.

c) Purchased Personal Communications Services spectrum in the Federal Communications
Commission’s spectrum auctions and built a regional PCS network—Ilater sold to AT&T.

d) Negotiated partnership and partnership agreement with Southwestern Bell Mobile Systems
(now AT&T) for a group of rural telephone companies (and affiliates) to own 29% of the
West Texas region (Amarillo, Lubbock, Abilene, Midland, & Odessa). Sims was Assistant
General Manager of Poka Lambro Rural Telephone Cooperative, Inc. Elected as President
of the group—Ilater named Alamo Cellular, Inc. Managed the re-capitalization of Alamo
Cellular, Inc.

2. Operating General Manager for Five Star Wireless in Kerrville, Texas

a) Turned around a deteriorating small, rural market and prepared for sale.

b) Negotiated management agreement, switch leased space and facilities agreements, and an
interconnection agreement to lower the costs and improve the efficiencies; negotiated new
technology deployment.

Zeb Elliott has been in the Information and Telecommunication industry for 11 years. His track record is listed
below:

1. Project manager for the deployment of BIT's DSL network upgrades over the last three years. Ensured
that all budgets were met and projects met strict quality criteria. This project is similar in scope and cost
per site to the proposed wireless network. Elliott has experience directly related to managing the
complex budget and timeline that will need to be implemented for the projects success.

a) Negotiated contracts and purchase agreements with multiple vendors and ensured timely
delivery of all products and services in accordance with project plan.

b) Inspected work completed on system construction and ensured quality standards were met
and further assured all projects stayed within acceptable time frame for completion.

c) Approved all invoices associated with various work orders and compared actual vs.
projected results for DSL project costs.

d) Coordinated all system turn-up and testing and did final sign off after system was fully
commissioned.

2. Deployed network infrastructure for new billing and customer care systems and upgraded core network
for increased data traffic.

3. Installed, configured, and currently maintain new business networks for multiple medium and large
enterprises.

4. Assisted with Deployment of Community Memorial Health-center’s Health Information System

a) Assisted with network configuration and setup, cable installation, and ensured wireless
access was working throughout the hospital.

b) Installed all computer systems and configured for use with the new health information
system.

Sarah Thrift has 10 years in public accounting and 3 years as BIT’s Accountant and Chief Financial Officer. She
is vital to the support and regulatory operations of the company and ensures compliance with all Federal, State,
and Local laws. She manages BIT’s human resource department and coordinates all of the financial and
administrative operations of the company.
































































































































