
ATTACHMENT E - PROJECT PLAN (KEY PHASES AND MILESTONES TO DEMONSTRATE DEGREE OF COMPLETION)  

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project will be substantially complete 

by the end of  and fully complete by the end of  This is to be done at the aggregate level (combining all proposed funded service areas.)  

 

 Indicate how the milestones listed below will demonstrate these completion objectives. The applicant should consider such project areas as: a) network 

design; b) securing all relevant licenses and agreements; c) site preparation; d) equipment procurement; e) inside plant deployment; f) outside plant 

deployment; g) equipment deployment; h) network testing; i) network complete and operational. The applicant may provide any other milestones that it 

believes showcase progress.  

 

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) substantiate the ability to reach the 

milestones by the quarters indicated.  

 On a separate sheet, describe the key challenges, if any, to a timely completion of the project, including any applicable mitigation plans. 

Time 

Period 
Quarter List All Relevant Milestones Support for Reasonableness/Data Points 

    Network Design Completed 

 All relevant licenses secured 

  Finalize American Tower, SBA Towers, and Dukenet 

Master Lease Agreements.  

 Order core network infrastructure and wireless 

infrastructure for Phase I Deployment.  

 

 Enables BIT to meet  build out plans for 

 All vendor agreements are pre-

negotiated and equipment will be ordered once 

notice of funding is received. 

 Master Lease agreements are negotiated to allow 

BIT to attach to any available tower owned by 

American Tower, SBA Towers and Dukenet. Site 

Lease Agreements are executed depending on 

when the site is scheduled for construction. 

 BIT has an agreement with Dukenet to negotiate 

tower and site acquisition. Dukenet will act on 

behalf of BIT to formalize agreements and ensure 

compliance with all necessary laws and 

regulations. Outsourcing this will ensure that BIT 

meets its Qtr. 1 milestone of all Phase I tower 

sites secured.  



Year 1 Qtr 1  Execute Master Lease Agreements with American Tower, 

SBA Tower and Dukenet, and complete Site Lease 

Agreements for all Phase I deployment. (4 weeks from 

receipt of funds) 

  and inside plant 

deployment.  from receipt of funds) 

  

Select contractor for site building construction  

from receipt of funds) 

 

 

 All Phase I sites are acquired and tower site lease 

agreements completed.  

  

 is installed, tested, and ready to 

accept network traffic at the end of  

 All equipment manufacturers for BIT core 

network design are ready to accept and process 

purchase orders and can ship equipment within 

  

 BIT has built into the deployment plan time to 

account for any schedule or equipment delays.  

Qtr 2  Complete  sites. 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

 (24 weeks from 

receipt of funds) 

o Complete  

support retail and wholesale operations in the 

.  

 BIT and its systems integrator,  

, will coordinate installation of 

wireless equipment after all site construction has 

been completed. Site construction consists of 

installing  

 

 

 

 

  

   

 

  

 

 

 

    

Qtr 3   

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

 Start Phase II Site Lease Agreement Process ( weeks from 

receipt of funds) 

 BIT has built into the deployment plan time to 

account for schedule or equipment delays. 

 Start application process to acquire tower site 

lease agreements for Phase II network 

deployments. 



Qtr 4    sites 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

   weeks from receipt 

of funds) 

o  

 

 

   

 

  

 

 

  

 

    

  

Year 2 Qtr 1  Start Phase II  

  

receipt of funds) 

  Sites 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of 

funds) 

o  weeks from receipt of funds) 

o Phase II agreements completed by Dukenet and 

ready for construction to begin. 

 

 

 

Qtr 2  ) broadband sites 

o  weeks from receipt of 

funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

 

Qtr 3 o  sites 

o weeks from receipt of funds) 

o  weeks from receipt of funds) 

o  weeks from receipt of funds) 

 







However, with the rapid development of the LTE (Long Term Evolution) mobile wireless standard and other manufacturers 

developing 700 MHz  equipment, BIT will simply purchase equipment from other manufacturers that conform to the  

standard. This inconvenience would only impose minor delays as competition in the market has increased significantly as a result of 

the broadband stimulus funding, BIT does not anticipate a problem in acquiring the necessary infrastructure in a timely manner.   

 

Many of the potential challenges will not happen; however, it is critical that a plan be in place to address setbacks if and when they do 

occur. BIT is committed to providing the rural residents and businesses of Southside Virginia with broadband access. In accordance 

with this mission, BIT has developed the necessary policy and procedures to address the key challenges listed above, and its 

management team has the experience and capability to resolve any issues that may occur during the deployment process. 



SUBSCRIBER PROJECTION TABLE AND RATE PLANS VOICE 

SERVICES  

COMPLETE THE CHART BELOW FOR EACH PROPOSED FUNDED SERVICE 

AREA. FOR ALL OTHER SERVICE AREAS, PLEASE PREPARE A CHART THAT 

AGGREGATES THIS INFORMATION 

 

 

SERVICE AREA NAME: , Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  0 0     0 0 0 0 

 

SERVICE AREA NAME: County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town 0 0   0 0 0 0 0 0 

2 Town   0 0 0 0 0 0 0 0 

3        0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1 Town       0 0 0 0 

2        0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  

 Town 
    0 0 0 0 0 0 

2  Town     0 0 0 0 0 0 

3  Town     0 0 0 0 0 0 

4 Town     0 0 0 0 0 0 

5      0 0 0 0 0 0 

 

SERVICE AREA NAME: County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town 0 0     0 0 0 0 

2  0 0     0 0 0 0 

 

 



 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1 Town     0 0 0 0 0 0 

2       0 0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town 0 0 0 0 0 0 0 0 0 0 

2  Town     0 0 0 0 0 0 

3 Town    0 0 0 0 0 0 0 

4  Town 0 0 0 0 0 0 0 0 0 0 

5 Town 0 0   0 0 0 0 0 0 

6        0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  CDP 0 0    0 0 0 0 0 

2 Town 0 0     0 0 0 0 

3 Town 0 0     0 0 0 0 

4  0 0     0 0 0 0 

 

SERVICE AREA NAME: County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town     0 0 0 0 0 0 

2  Town     0 0 0 0 0 0 

3      0 0 0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town     0 0 0 0 0 0 

2  Town     0 0 0 0 0 0 

3 Town     0 0 0 0 0 0 

4  Area     0 0 0 0 0 0 

 

 

 

 

 

 



SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  0  0     0 0 0 0 

2  0  0     0 0 0 0 

3  0  0     0 0 0 0 

4  0  0     0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town 0  0     0 0 0 0 

2  0  0    0 0 0 0 0 

3 Town 0  0    0 0 0 0 0 

4  0  0     0 0 0 0 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  0  0     0 0 0 0 

2  Town 0  0     0 0 0 0 

3  Town 0  0     0 0 0 0 

4 Town 0  0     0 0 0 0 

5  Town 0  0     0 0 0 0 

6 Town 0  0     0 0 0 0 

7  0  0     0 0 0 0 

 

SERVICE AREA NAME: County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  Town 0  0     0 0 0 0 

2 Town 0  0     0 0 0 0 

3  0  0     0 0 0 0 

4  0  0     0 0 0 0 

 

 

SERVICE AREA NAME:  County, Virginia 

 Census 

Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Res Bus Res Bus Res Bus Res Bus Res Bus 

1  0 0 0 0 0 0 0 0 0 0 

2      0 0 0 0 0 0 

3      0 0 0 0 0 0 

4      0 0 0 0 0 0 

5         0 0 0 0 

 



Rates:  

Residential Service:  (Includes voicemail, caller id, call waiting, and unlimited long distance). 

Business Service:  (Includes voicemail, caller id, call waiting, and unlimited long distance). 

Other (Specify): Critical community facilities and anchor institutions are offered services at residential rates. 

 

Note: Complete a separate table for each service area. 



VIDEO SERVICES
 
SUBSCRIBER PROJECTS AND RATE PLANS
 

COMPLETE THE CHART BELOW FOR EACH PROPOSED FUNDED SERVICE AREA. FOR ALL OTHER SERVICE AREAS, PLEASE
 
PREPARE A CHART THAT AGGREGATES THIS INFORMATION
 

SERVICE AREA NAME: 

Census 
Community 

Year 1 Year 2 Year 3 Year 4 Year 5 
Pkg 1 Pkg 2 Other Pkg 1 Pkg 2 Other Pkg 1 Pkg 2 Other Pkg 1 Pkg 2 Other Pkg 1 Pkg 2 Other 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

TOTAL 

Rates:
 
Package 1: (ex. 150 basic
 
channels / $35)
 

Package 1: (ex. 150 basic
 
channels and Premium / $60)
 

Other (Specify):
 

Note: Complete a separate table for each service area. Column headings should be changed to reflect the name of the service package to be offered. Additional columns may be 
added for each year if more than three package are offered. 










































































