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Overview            Technology Services Department 
 

 
Department Mission/Purpose 
 
The mission of the Technology Services Department is to provide high-quality, reliable, innovative and cost-effective 
technology services to County citizens, leaders and staff so they can meet their goals and deliver results to the public. 
 
General Overview of Programs 
 
The Technology Services Department provides technology to the County.  It is organized in the program areas of 
Administrative Services, Application Services, Technical Services and Electronic Services. 
 
Administrative Services provides management oversight and general administrative support services for the 
department including senior management, budgeting, procurement, project management, personnel, record keeping 
and other required administrative/management support services. 
 
Application Services provides support for the varied application systems used by County departments so they can 
perform their business tasks at the highest level of efficiency possible and offer their services at the highest levels of 
quality and capacity possible.  This program includes the geographic information system (GIS), applications support 
and development, document management and Web services. A Division of Application Services also supports the 
countywide PeopleSoft financial and human resources system. 
 
Technical Services supports and maintains the County’s technical infrastructure and services. These services 
represent the core of the County’s technology investment and are crucial to the business operations of the County. 
They include desktop PC support, server administration, the call center, security, central operations, data storage, 
wireless / network communication, license maintenance and other related services. 
 
Electronic Services maintains the telecommunications infrastructure for the County including cell phones, pagers, land 
line, wiring, voice mail and voice network administration. They also support radios, video conferencing, video security 
and wireless PDAs. 
 

Management Goals & Objectives 

 
 Further development of the Continuance of Operation Plan. Enhanced design of infrastructure for redundancy and 

quick recovery of critical systems. Work in conjunction with facilities and County departments in development of 
County Relocation Plan. Develop IS Business Continuation Plan to include offsite options, remote access, 
resource priorities and enhanced redundancy.  

 

 Plan and coordinate new mandated Federal Communications Commission frequency rules, 800 MHz re-banding 
and narrow-banding of frequencies below 512 MHz. 

 

 Expand the remote access capabilities; implement new secure fob access system. 
 

 Expand wireless personnel hardware and software communications support for individual users. 
 

 Enhance County communication / training capabilities with expanded Video Conferencing, Video Streaming, pod 
casting, news feeds and other web based utilities.  

 

 Implement initial phase of the data center in the Development Services Building for County critical infrastructure 
and services redundancy to maintain highest possible performance and availability. 

 

 Implement countywide technology asset procurement and tracking system. 
 

 Complete installation of new Time and Labor System and integrate into the County labor allocation systems. 
 

 Upgrade PeopleSoft Human Resource System to version 9.0. 
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 Expand and enhance the countywide centralized document management system. Introduce new web based 
interface. Integration into web based applications. Emphasis on integration of imaging into business functions and 
ability to utilize other data sources. 

 

 Continually update and enhance the countywide GIS data set, introduce new GIS internet applications such as 
Restaurant Reviews and expand the development of applications integrated with GIS. 

 

 Establish the County consortium and expand the County Communications Program with partner agencies to 
increase connectivity, reduce costs, increase performance and reliability. Complete the ODOT fiber connection 
between Red Soils and Oregon City as well as the fiber connection to Clackamas ESD. 

 

 Develop and deploy enhanced application hosting via new Citrix and Virtual Machine platforms. Result is 
increased performance, reliability, applications supported and remote access while reducing costs. 

 

 Design and implement a new County Intranet web site with enhanced capabilities and resources. Introduce new 
news subscription service to allow citizens / agencies receive personalized information from the County. 

 

 Expand Call Center support hours and services, improve on phone services. Implement new Call Center tracking 
system with capability for user tracking of requests. 

 

 Implement new EOC Process Management System. Establish procedures for technical activation and support of 
EOC during emergencies. 

 

 Install new Enterprise Voice Server to manage most of the Red Soils telecommunications services. 
 

 Develop central County Master Address Database to provide consolidated, single source information to key 
sources as Sheriff, C-COM and Public Health. 

 

 Expand the use of the web content management on the web including new templates and new designs. Expand 
web technologies for better communication and access to County services via the County’s Internet Site. 

 

 Implement countywide personal computer / thin client replacement plan. 
 

 Complete standardization to Office 2003 and prepare for migration to Office 2007. 
 

 Implement new County digital closed circuit security video system.  
 

 Installation of technology in new Development Services Building. Relocation of technical equipment. 
 

 Complete the Technology plan for new Adult Detention Facility. 
 

 Install required equipment and complete relocation of Dog Control facility. 
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Program and Activity Structure:  Technology Services    
    
Program Activity                                                          Accounting                        Amount  
 
Administrative Services  Fund 747  

 
 Technology Services Administration Activity                     Org 0216  $1,274,927 
Total    $1,274,927 
 
    
Application Services  Fund 747  

 
 Application/Web Development and Support                     Org 0226  $1,392,402      
 PeopleSoft Support Services                     Org 0228  $1,089,761      
 Document Management                     Org 0230  $   247,649        
 Geographic Information Services                     Org 0256  $1,669,888 
Total    $4,399,700  
 
    
Technical Services  Fund 746 & 747  

 
 Technical Infrastructure & Desktop Support Fund 747     Org 0227  $3,661,748      
 Network Support Services Fund 747     Org 0229  $   884,539      
 Electronic Support Services Fund 746     Org 1223  $2,765,753  
Total    $7,312,040  

 
     

Department Total                                $12,986,667  

 

 
 



   

Overview            Technology Services Department 
 

 
Department Mission/Purpose 
 
The mission of the Technology Services Department is to provide high-quality, reliable, innovative and cost-effective 
technology services to County citizens, leaders and staff so they can meet their goals and deliver results to the public. 
 
General Overview of Programs 
 
The Technology Services Department provides all levels of technology to the County.  It is organized in the program 
areas of Administrative Services, Application Services, Technical Services and Electronic Services. 
 
Administrative Services provides management oversight and general administrative support services for the 
department including senior management, policies and standards, budgeting, procurement, project management, 
personnel, record keeping and other required administrative/management support services. 
 
Application Services provides support for the varied application systems used by County departments so they can 
perform their business tasks at the highest level of efficiency possible and offer their services at the highest levels of 
quality and capacity possible.  This program includes the geographic information system (GIS), applications support 
and development, document management and Web services. A Division of Application Services also supports the 
countywide PeopleSoft financial, human resources and time keeping system. 
 
Technical Services supports and maintains the County’s technical infrastructure and services. These services 
represent the core of the County’s technology investment and are crucial to the business operations of the County. 
They include desktop PC support, server administration, the call center, security, central operations, data storage, 
wireless / network communication, license maintenance and other related services. 
 
Electronic Services maintains the telecommunications infrastructure for the County including cell phones, pagers, land 
line, wiring, voice mail and voice network administration. They also support radios, video conferencing, video security, 
cable TV infrastructure, access control systems and wireless PDAs. 
 

Goals and Performance Measures 
Prior Year  

06-07 
Actual 
07-08 

Estimated 
08-09 

Projected 
09-10 Application Services 

Goal 1:  Enhance functionality and utilization of internet 
resources 

    

     

Number of applications / web pages supported.                        
(Note – reduction is due to webpage redesign for more efficiency 
and better process to remove old pages) 

NA/26,000 44/14,947 50/16,500 62/17,700 

     

Goal 2: Expand data available  and supported by GIS     

     

Number of parcels / data layers maintained in the GIS database NA 94,000/58 110,000/65 115,000/60 

     

Goal 3: Enhance PeopleSoft (accounting and human 
resources information system) resource availability for staff 
utilization  

    

     

PeopleSoft availability during business hours  95% 96% 96% 96% 

     

Goal 4: Expand utilization and integration of imaging services     

Number of documents managed in the imaging system             
(Note–this is not individual images but complete multi-image docs)  

N/A 1,123,500 1,850,000 2,300,000 



   

Goals and Performance Measures 
Prior Year  

06-07 
Actual 
07-08 

Estimated 
08-09 

Projected 
09-10 Application Services 

Technical Services     

Goal 1: Expand support and range of technical devices for 
County utilization 

    

     

Number of PCs supported 
(Note-Includes reduction in DHS clinics and Social Services in 09) 

2162 2202 2110 2,150 

     

Goal 2: Enhance data storage options, reliability and 
availability  

    

Size of the storage area network. (in TB = 1,000,000 MB)        
(Note - this is for files & data, does not include video storage) 

11 27 41 60+ 

     

Goal 3: Enhance reliability and performance of the network     

     

Network bandwidth to the internet. (in Megabit / sec) 13 13 23 40 

     

Goal 4: Provide efficient and secure E-mail services to the 
County  

    

     

Number of SPAM messages blocked / month ~41,000 ~60,000 >350,000 >450,000 

     

Electronic Services     

Goal 1: Expand communications options & services for 
County 

    

     

Number of telecommunications devices / virtual machine boxes 
supported 

6,600 6,600 6,800 6,800 

     

Goal 2: Provide comprehensive video security system to 
County facilities 

    

     

Number of cameras supported 0 34 ~150 ~350 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

Program and Activity Structure:  Technology Services    
    
Program Activity                                                          Accounting                        Amount  
 
Administrative Services  Fund 747  

 
 Technology Services Administration Activity                     Org 0216  $1,499,631 
Total    $1,499,631 
 
    
Application Services  Fund 747  

 
 Application/Web Development and Support                     Org 0226  $1,359,281      
 PeopleSoft Support Services                     Org 0228  $1,115,648      
 Document Management                     Org 0230  $   243,301        
 Geographic Information Services                     Org 0256  $1,107,099 
Total    $3,825,329  
 
    
Technical Services  Fund 746 & 747  

 
 Technical Infrastructure & Desktop Support Fund 747     Org 0227  $3,645,574      
 Network Support Services Fund 747     Org 0229  $   880,426      
 Electronic Support Services Fund 746     Org 1223  $2,642,116  
Total    $7,168,116  

 
     

Department Total                                $12,493,076  
                                                                                                                                                                    
                                                                                                                                                                (FY08   12,986,667   -3.8%) 
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