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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing ongoing LinkWYOMING capacity building efforts that began in Q2 and Q3-2012:

Milestone 1: Refine Joint Partner Capacity Building Work Plan

Objective 2:  Refine monitoring and evaluation (M&E) plans for all seven LinkWYOMING regions including data collection needs.

Background:

During 2012, LinkWYOMING M&E partner, the University of Wyoming Survey and Analysis Center (WYSAC), developed a survey instrument to collect business broadband availability and adoption data in Wyoming. WYSAC gathered input from the LinkWYOMING Regional Planning Teams to help inform the logic model.  

In 2013, LinkWYOMING partner, the Wyoming Business Council (WBC), contracted with the Wyoming Chamber of Commerce Partnership (WCOC) to complete surveys of Wyoming businesses’ broadband availability and needs.  WCOC began the survey process in Q2-2013.   During Q4-2013, WYSAC continued to receive data from the online data survey collection tool and from the WCOC.  The WBC extended the contract date for data collection with the WCOC for an additional quarter.  

Update:

WCOC finalized the statewide data collection process during Q1-2014, and WYSAC began cleaning the data in preparation for analysis. 



The contract with WCOC is now complete. The initial survey report reflects that 99 incorporated communities across the state were contacted with a request to participate; 79 communities utilized the survey; and the survey was completed by 926 businesses.

Status:  Complete

__________


The following comprises activities toward meeting the Q4-2013 LinkWYOMING capacity building efforts:

Milestone 1: Comprehensive Technical Review of M&E processes

Objective 1: Host a workshop to review strengths and weaknesses of Wyoming M&E process including data collection tools, visual rendering tools, social economic impact analytical framework and Wyoming M&E capacity building

During Q4-2013, the WBC contract with WCOC for data collection was extended an additional quarter to allow for further data collection. Data collection was completed during Q1-2014, and the processes and tools will be presented at the May 12, 2014, meeting of the Wyoming Broadband Advisory Committee. 

Status:  In Progress


Objective 2:  Summarize outcomes of workshop in a report for the Department of Enterprise Technology Services

Discussions of the workshop defined in Objective 1 took place during Q4-2013. It was decided the most effective, efficient venue to present the survey analysis and report to the Department of Enterprise Technology Services (ETS) is during the May 12, 2014, meeting of the Wyoming Broadband Advisory Committee. 

Status:  In Progress









Milestone 2:  Implement capacity building training in support of M&E field data collection, utilization of results and other related issues

Objective 1:  Assess deficiencies and gaps in M&E data

Following completion of the survey data collection in Q1-2014, any identified deficiencies and data gaps in the M&E data will be summarized and presented to ETS at the May 12, 2014, meeting of the Wyoming Broadband Advisory Committee.

Status:  In Progress


Objective 2:  Identify beneficial M&E process improvements

As stated in Objective 1 above, upon completion of the survey data collection, M&E process improvements will be identified and presented to ETS. 

Status:  In Progress


Objective 3:  Prepare appropriate training content and delivery approach led by WBC, under approval and direction of ETS

As of Q1-2014, the data collection process is complete.  WCOC received training during the survey process, as needed.  Results will be presented to ETS at the May 12, 2014, meeting of the Wyoming Broadband Advisory Committee.

Status:  In Progress


Objective 4:  Implement M&E capacity building training statewide

As stated above, training for data collection to inform the M&E logic model was conducted, as needed, before and during the survey process.  Survey results will be presented to ETS at the May 12, 2014, meeting of the Wyoming Broadband Advisory Committee. Information will be shared on how to interpret and utilize the survey results.

Status:  In Progress

__________




The following comprises activities toward meeting the Q1-2014 LinkWYOMING capacity building efforts:

Milestone 2: Enhance M&E data and processes, as needed

Objective 2:  Conduct descriptive analyses on existing and pertinent project data to document progress and achievement of intended outcomes and project goals

Data collection was completed during Q1-2014, and the team began the process of cleaning and analyzing the data. This analysis will be completed during Q2-2014.
 
Status:  In Progress


Objective 3:  Annual review and modifications to the M&E framework including updates to evaluation plan and the logic model

As of the end of Q1-2014, the data collection process for businesses is completed. The data is being cleaned and analyzed. A statewide consumer survey will be conducted during Q2-2014 as a follow-up to a similar survey conducted in 2010.  All survey results will be incorporated into the M&E logic model.  

The M&E framework will be modified, if needed, and all M&E efforts will be completed by Q3-2014.  

Status:  In Progress
__________


Looking Ahead

During Q2-2014, we will continue to work toward finalizing the above referenced tasks that are currently in progress, as well as focus on the following Q2-2014 deliverables:

Milestone 1: Final M&E data collection update

Objective 1:  Update and revise M&E data set, as necessary

Objective 2:  Conduct final M&E analysis for all targeted broadband investment projects

Objective 3:  Assess implications for longer term sustainable broadband development capacity in Wyoming

__________
During Q3-2014, we will continue to work toward finalizing any above referenced tasks that are still in progress, as well as focus on the following Q3-2014 deliverables from our detailed project plan:

Milestone 1: Prepare Final Report

Objective 1:  Profile measures of progress for selected broadband investment activities including inputs, activities, processes implemented, outputs, outcomes and impacts


Milestone 2: Transfer Wyoming specific tools to in-state partners

Objective 1:  Roll-up data and applications as appropriate for transfer to in-state partners


Milestone 3: Third annual broadband summit

Objective 1:  With leadership of Statewide Broadband Coordinator, develop plan for third statewide broadband summit

Objective 2:  Identify target audience and distribute invitations

Objective 3:  Conduct one-day summit at an appropriate venue

__________








