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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing the LinkWYOMING capacity building efforts that began in Q2 and Q3-2012:

Milestone 1: Refine Joint Partner Capacity Building Work Plan

Objective 2:  Refine monitoring and evaluation (M&E) plans for all seven LinkWYOMING regions including data collection needs.

Due to length of procurement process and subsequently a delayed execution of contract with the WYSAC, this objective experienced slight delay in final execution.  During Q2-2012, the M&E partners assessed the data collection needs for the regions as part of the effort to create a logic model that will measure effectiveness of the LinkWYOMING program, looking at availability, adoption, and applications. 

During Q3-2012, the project partners reviewed plans developed by the Regional Planning Team (RPTs) and determined that the regional data collection efforts that will inform the logic model and utilization of the existing statewide logic model will guide the RPTs to update and refine their plans.  It was determined it is more appropriate to wait to create logic models and evaluation plans until regional teams are engaged in the M&E data collection efforts.

During Q4-2012, the LinkWYOMING M&E partner, the University of Wyoming Survey and Analysis Center (WYSAC), developed a survey instrument to collect business broadband availability and adoption data in Wyoming. WYSAC had expressed that data collection efforts from the RPTs would also be an appropriate time for them to update their region-specific broadband investment plans. There was little response from the RPTs when invited to participate in a mini-grant program for regional data collection. Therefore, updates to the regional plans have been tabled at this time; however, the investment plans will be revisited in the future.

During Q1-2013, the Wyoming Business Council (WBC) contracted with the Wyoming Chamber of Commerce Partnership to complete surveys of businesses in Wyoming.  WYSAC and WBC met with the Chamber of Commerce Partnership to finalize the survey instrument and discuss distribution methodology. WYSAC also conducted a training webinar for interested Wyoming Chamber of Commerce Partnership members on the data collection form. The survey is being distributed in the northeast section of Wyoming as a pilot and to minimize possible support issues.

The Chamber of Commerce Partnership began the survey process in Q2-2013. Surveys began in the northeast region of the state; additional regions will be added throughout the next two quarters in order to complete all data collection by Q4-2013. As of close of Q2-2013, the Partnership had completed 546 surveys. The Wyoming Business Report is currently developing a story on the survey process to increase awareness.

As of the end of Q3-2013, WYSAC is continuing to receive survey data online and through the Wyoming Chamber of Commerce. To-date, we have received more than 1,000 survey responses. The WBC has extended the survey distribution until December 31, 2013, at which time WYSAC will analyze the data and write a report to discuss the findings from the survey results.

Status:  In Progress.


Milestone 2: Develop and Deploy Initial M&E Data Collection Tools

Objective 5: Conduct field training, as needed

Field training had not been required as of the end of Q4-2012. It is expected that once the regional M&E data collection plan and procedures are finalized and the Wyoming Chamber Partnership is ready to move forward with statewide data collection, WYSAC will conduct webinars to train on proper survey protocol.

WYSAC conducted a webinar with WBC and the Wyoming Chamber Partnership in Q1-2013.  Additional webinars will be presented, as needed, as more regions begin to distribute the survey instrument.

There were no activities on this milestone in Q2-2013. The survey continued to be distributed throughout the state, but the Wyoming Chamber Partnership had not been in need of further training.



As of Q3-2013, additional webinars have not been needed; however, WYSAC has provided ongoing support to the Wyoming Chamber of Commerce on their use of the Microsoft Excel User Form that WYSAC created for collecting survey data.

Status:  Ongoing, as needed.



The following comprises activities toward meeting the Q1-2013 LinkWYOMING capacity building efforts:

Milestone 2: Expand capacity training portfolio

Objective 1: Based on input from year 3 broadband summit, develop select topics for expanded capacity building training portfolio

As of Q2-2013, the state did not feel they will benefit from additional capacity building training. Proposed activities to replace this objective that will support and enhance the existing project plan will be presented to the National Telecommunications and Information Administration (NTIA) in Q4-2013 for approval.

Status:  In Progress.


The following comprises activities toward meeting the Q3-2013 LinkWYOMING capacity building efforts:

Milestone 1: Prepare initial report on broadband investment and social economic impact

Objective 1: Analyze preliminary results from social and economic impact analysis of selected broadband investment case studies

Wyoming specific economic modeling data was acquired and applied to analyze the economic impact of specific broadband deployment scenarios, as well as the economic and quality of life impacts associated with new applications that can be accomplished as a result of new build-outs.  The first phase report focused on a high-level analysis of those impacts.  A written report was prepared and presented to an advisory team assembled of Wyoming stakeholders, and revisions were made after receiving local input.

Status: Completed.




Objective 2: Summarize key results in a written report

During Q2-2013, it was determined that an integrated report drawing on both Phase 1 and Phase 2 economic and social impact results would be assembled. This final report was to include visuals and brief text for a target audience of executive-level decision leaders.  To the extent possible, the analytical capabilities of the Wyoming Dashboard and the public website were going to be leveraged in presenting results.

Interviews were conducted during Q3-2013 to assess applications and impacts of broadband in three targeted sectors: health care, agriculture and sectors representative of Wyoming County. This information was combined with results developed and summarized in the Phase 2 report to create a closer look at the social and economic impacts of broadband in Wyoming. The final report also considered results of a statewide demand survey conducted by LinkWYOMING partners.  An executive summary was prepared with visual renderings from the Wyoming Dashboard for both the Phase 1 and Phase 2 reports. In addition, a 2-page policy summary was prepared for use by state decision leaders.  Results are available on both the Wyoming Dashboard and the LinkWYOMING public website. The results will be presented at the 2013 Wyoming Broadband Summit in Q4-2013.

Status:  Completed.


Milestone 2: Prepare second interim Monitoring and Evaluation report

Objective 1: A Profile measure of progress for selected broadband investment activities including inputs, activities, processes implemented, initial outputs and initial outcomes

During Q2-2013, work began on drafting the second interim report. 

As of the end of Q3-2013, WYSAC has released a comprehensive report detailing broadband availability, adoption and application from June 2010 to June 2012. This report was distributed to the Wyoming Broadband Advisory Committee, LinkWYOMING partner VisionTech360 and Wyoming SBI grant recipient EdLab Group.

Status:  Completed.


Efforts Planned for Q4-2013

During Q4-2013, we will continue to work toward completing the above referenced, partially-completed tasks, as well as focus on the following Q4-2013 deliverables:

Milestone 1: Comprehensive Technical Review of M&E processes

Objective 1: Host a workshop to review strengths and weaknesses of Wyoming M&E process including data collection tools, visual rendering tools, social economic impact analytical framework and Wyoming M&E capacity building

As of Q3-2013, plans are for WYSAC to present the data collection tool created for collection of the Wyoming Business Broadband Demand Survey at an upcoming Wyoming Broadband Advisory Committee meeting.

Status:  Not Begun.


Objective 2:  Summarize outcomes of workshop in a report for the Department of Enterprise Technology Services

Status:  Not Begun.


Milestone 2:  Implement capacity building training in support of M&E field data collection, utilization of results and other related issues

Objective 1:  Assess deficiencies and gaps in M&E data

Status:  Not Begun.


Objective 2:  Identify beneficial M&E process improvements

Status:  Not Begun.


Milestone 3:  Second annual broadband summit

Objective 1:  With leadership of Statewide Broadband Coordinator, develop plan for second statewide broadband summit

The project team, project partners and the State Broadband Coordinator developed a comprehensive plan for the second annual state broadband summit to be held October 29, 2013.

Status:  Completed.




Objective 2:  Identify target audience and distribute invitations

During Q2 and Q3-2013, the target audience was identified and invitations were issued. As of end of Q3-2013, over 270 people have registered to attend. Gov. Matt Mead is scheduled to present the keynote address. 

Status:  Completed.


Objective 3:  Conduct one-day summit at an appropriate venue

The 2013 LinkWYOMING Broadband Summit will be held October 29 at the Little America Conference Center in Cheyenne, WY.  The summit will be streamed via Google and YouTube for those wishing to view the presentations during the day.

Status:  Not Begun.


Objective 4:  Create plan for sustainability of Enterprise Broadband Coordinator office beyond 2014, if appropriate

The State Broadband Coordinator (Broadband Enterprise Architect) was hired as a full-time employee of the Wyoming Department of Enterprise Technology Services in April 2012, which provides sustainability beyond the SBI award.

Status:  Completed.















