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Yr 3 Q1 Milestones:
Completion of the development of a database/list of technical leaders across the state.

· Work with the broadband provider community and the Regional Planning Teams to identify key resources who might benefit from training in technology and policy change.

· Develop preliminary database of technology leaders and confirm their interest in attending events.

· Finalize database/list of technology leaders.

Status:  Accomplished. The development of the database began Y4 Q1. The database has already been developed, but we want to keep it flexible to ensure we can add key stakeholders/leaders as perspectives around the use of broadband technology evolve, and more of them show interest in such trainings. 

Yr 3 Q2 Milestones:
Inform the group of technical leaders in Wisconsin on the latest broadband technologies and broadband policy change.

· Develop content and facilitate an on-site seminar on the following:  1) Current technology protocols for delivery of broadband, 2) the future direction of broadband delivery, and 3) Legal and Regulatory changes that will influence technology delivery and use.

Status:  In progress. To be implemented through various meetings, presentations and webinars throughout 2013. A broadband reference guide has been developed and a webinar was conducted in Q4 2013. There are scheduled webinars and presentations in the next two quarters. 

Yr 3 Q3 Milestones: 
 Inform the group of technical leaders in Wisconsin on the latest broadband technologies for use in rural areas.

· Develop content and facilitate an online webinar on the latest broadband technologies for use in rural delivery and leveraging the middle mile and designing last mile solutions.

Status:  In progress. To be implemented through various meetings, presentations and webinars throughout 2013. A webinar is scheduled for the month of April. 

Yr 4 Q3 Milestones: 
Inform the group of technical leaders in Wisconsin on the latest developments with Universal Service Funding and the Collecting America Fund (CAF).

· Develop content and facilitate an online webinar on Universal Service Funding and the CAF.

Status:  Pending. This project has been modified to inform the group technical leaders on how small businesses can access the technology and use it effectively. The first webinar is scheduled for the month of March. 

