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Question 2:  Capacity Building Milestones

Q2 2014 Capacity Building Deliverables

1. Final M&E data collection update
0. Update and revise M&E data set as necessary
0. Conduct final M&E analysis for all targeted broadband investment projects
0. Assess implications for longer term sustainable broadband development capacity in Wisconsin.

Status:  In Progress

Q1 2014 Capacity Building Deliverables

1. Prepare and launch additional targeted capacity building training as needed
1. Based on year 4 broadband summit and other stakeholder feedback, identify additional capacity building training as required
1. Organize additional training content 
1. Launch year 5 training schedule and/or on-line modules

Status:  In Progress 

1. Enhance M&E data and processes as needed
2. Based on year 4 technical review refine data collection tools, visual rendering tools, social and economic impact model or other M&E capacity support as needed.

    	Status: In Progress

1. Deploy licensed dashboard solution to manage data collection, organize existing data sets, provide data visualization, analytic capabilities and assess the successful implementation of a defined five-year sustainable broadband development strategy for Wisconsin.

Status:  Complete – Complete – ongoing support for tool will continue

1. Apply Strategic Alignment Process (SAP) Engine and customized research processes to assess areas of consensus regarding Wisconsin’ broadband future and the specific actions and/or tactics most critical to achieve that consensus future.

Status:  Complete


1. Provide assistance to Wisconsin PSC in the design and customization of the Playbook Management Tool.

Status: Complete – ongoing support for use of the management tool will continue   


Q4 2013 Capacity Building Deliverables

· Comprehensive Technical Review of M&E processes
a. Host a 2 day workshop to review strengths and weaknesses of Wisconsin M&E process including: data collection tools, visual rendering tools, social economic impact model and Wisconsin M&E capacity building.

Status: Complete - The appropriate methodology and timing was reviewed.  For example, a 2 day workshop was not be required to complete assessment. The assessment was conducted in workshops at the second annual symposium. 

· Second annual broadband summit
a. With leadership of Statewide Broadband Director develop plan for second statewide broadband summit
b. Identify target audience and distribute invitations
c. Conduct one-day summit at an appropriate venue
d. Utilize input from summit as input to shape year 5 priorities for training and other capacity building
e. Create plan for sustainability of Broadband Directors office beyond 2014 if appropriate

Status: Complete on July8th (technically Q3)


Q3 2013 Capacity Building Deliverables

· Prepare initial report on broadband investment and social economic impact
a. Analyze preliminary results from social and economic impact modeling of selected broadband investment case studies.
b. Summarize key results in a written report

Status: Complete

· Prepare second interim Monitoring and Evaluation report
a. Profile measure of progress for selected broadband investment activities including inputs, activities, processes implemented, initial outputs and initial outcomes.

Status: Complete  

Previous Quarters Deliverables: 

Q2 2013 Capacity Building Deliverables

· Apply social and economic impact model to conduct preliminary assessment for additional broadband investment cases.

Status: Complete

· Launch delivery of year 4 capacity training series

Activities/Accomplishments:  University of Wisconsin and capacity building training partners developed draft stakeholder education manual.  Follow-up planned for Q3 to conduct up to 3 statewide webinars and additional educational materials based on this manual content.

Statewide education and outreach continues to implement demand survey data collection in support of M&E.

Status: Completed


Q1 2013 Capacity Building Deliverables

· Design and Test Prototype Social and Economic Impact Model 

Activities/Accomplishments:  Three major activities were accomplished to advance the Wisconsin Social and economic impact study in Q1 2013:

Focus groups completed to collected baseline data in each of nine planning regions

A broadband monitoring console was created to collect and display data to monitor progress in broadband availability, adoption and application.

A major demand survey has been implemented in Wisconsin.

Completion of Phase 1 report delayed until August 2013 due to priority given to demand mapping work.

Status: Complete

· Expand capacity Training Portfolio

Activities/Accomplishments:   Draft stakeholder education curriculum completed with capacity building trainings scheduled for Q3 and Q4 2014.  On-going demand data collection training implemented.

Status:  In progress and on-going

Q4 2012 Capacity Building Deliverables

· Implement capacity building training in support of M&E field data collection, utilization of results and other related issues

Activities/Accomplishments:  The University of Wisconsin in consultation with the Wisconsin PSC and other Capacity Building Partners is responsible for implementing field training in support of M&E field data collection.  The largest component of that training is targeted to demand survey data collection.

· The Wisconsin PSC has developed a limited targeted grant program to support personnel and expenses associated with field data collection of M&E data.

· Statewide web training to prepare field research teams for collecting demand data to support Monitoring and Evaluation data collection.

· Individual meetings held to prepare a Wisconsin partnership network to support statewide awareness to encourage responses to demand survey.

Status: Complete

· First State Broadband Summit

Activities/Accomplishments:  A successful statewide summit was implemented during first quarter of 2013.  The Summit was well attended by multiple stakeholders and resulted in a continued engagement of a broad constituency around broadband.

Status: Complete

Q3 2012 Capacity Building Deliverables

· Design initial broadband capacity building training content and delivery plan

Activities/Accomplishments:  A training plan is to be implemented in support of capacity building at the regional level appropriate to Wisconsin’s sustainable broadband development. The University of Wisconsin will take the lead on this initiative. As the University contract was not completed until September of 2012, only limited activity has been implemented under this milestone. However an important pilot effort in Fond du Lac and Columbia County was implemented by the PSCW supporting the capacity of local teams to implement and use the LinkWISCONSIN demand mapping system. This experience can be replicated in other counties over the next two quarters in support of the M&E data development. 

· The University of Wisconsin in consultation with the Wisconsin PSC and other Capacity Building partners has developed a training package to be deployed over the next 18 months. 
· Content has been designed for an initial pilot training supporting demand survey implementation to be held January 23, 2013.
· The training platform will utilize interactive web and video capabilities resident at the University of Wisconsin.

Status: Complete

· Delivery first interim M&E report

Activities/Accomplishments:  The schedule of design and implementation of the first M&E report has been delayed due to a delay in hiring the in-state university partner.  However, significant progress towards development of data to be included in the first report has been accomplished in Q4 2012; notably completing focus groups in each of nine counties and initial design of a Wisconsin Social and Economic Impact Model as well as an updated dashboard structure to monitor major changes over time.

· The first interim M&E report was completed April 2013.  The first interim report focuses primarily on results from focus group sessions held in each of Wisconsin’s nine regions during Q4 2012.  The results from the focus groups and dashboard content was reviewed with the State Broadband Director and relevant stakeholders in Q1 2013.  

Status: Complete

Q2 2012 Capacity Building Deliverables

· Develop and deploy initial M&E data collection tools

Activities/Accomplishments:  The LinkWISCONSIN Capacity Building partner has the primary responsibility for developing M&E data collection tools and procedures in consultation with the PSCW and the University of Wisconsin. As an important initial step, work continues on the development of a major M&E broadband data console to organize, analyze and compare broadband availability and adoption data over time and across geography. 

· Baseline data developed from national sources including the National Broadband Map, FCC and Census have been collected and organized.  These data will be integrated into the new Wisconsin Dashboard.
· A Monitoring and Evaluation plan developed by the University of Wisconsin in consultation with the Wisconsin PSC including methods of collecting baseline qualitative data from each of the nine regions.
· No major gaps in baseline data identified.
· First round of focus group interviews were implemented for each of nine regions.
· No field training with respect to collection of baseline data was required.

Status:  Complete

Q1 2012 Capacity Building Deliverables

· Establish Wisconsin Statewide Broadband Director. 

Activities/Accomplishments: The PSC hired a new State Broadband Director after search process. LinkAMERICA team has provided orientation to the new Director both in a face-to-face meeting in Madison and by regular telephone conversations.

Status: Complete.  Technical Assistance and support will be provided to the new State Broadband Director on-going

· Refine Joint Partner Capacity Building Plan

Activities/Accomplishments: With the hiring of the State Broadband Director and PSCW contract with the University of Wisconsin, all major capacity building partners were in place by the end of Q3.  A combination of face-to-face meetings and telephone meetings were implemented to refine the Capacity Building Work Plan including major tasks, roles and responsibilities and major milestones.  Major milestones within the WI Capacity building Plan were updated to reflect a late start on many of the key tasks caused by delays in the hiring of a State Broadband Director and contracting with a university partner. It is anticipated all tasks identified in the original work plan can be accomplished in a timely manner and by the second quarter of 2013 the work plan will be on track with the original schedule.

Status: Complete

· Organize and implement joint, two-day planning workshop engaging key partners including VisionTech360/LinkAMERICA personnel, appointed statewide Broadband Director, In-State University Partner.

Activities/Accomplishments:  A two-day joint planning workshop was implemented at a face-to-face meeting in Madison. The workshop included a review of the major tools available to support the broadband plan implementation such as the Dashboard, demand map, availability map and others. The joint partners further refined near term priorities with a focus on the implementation of the M&E tasks.  Follow-up to the workshop produced agreement on an M&E logic model to guide the overall direction of the M&E data collection and methodology. A schedule of field research including the conduct of focus groups in each of Wisconsin’s nine regions was determined for the Q4 period. Assignments to be led by the LinkAMERICA capacity building partner in the organization of key monitoring data were determined with a prototype product due in Q4.  In addition the joint partners agreed upon a strategy to continue to facilitate the implementation of priorities identified by the regional planning teams and the state “Playbook”. 

Status: Complete

· Refine M&E plans for all nine Wisconsin Planning Regions including data collection needs.

Activities/Accomplishments:  A list of possible metrics including inputs, actions, outcomes and impacts were compiled by the LinkAMERICA vendor and WI PSC in Q2. In addition, the LinkAMERICA vendor has compiled key baseline data on broadband availability and adoption for all counties and regions in the State of Wisconsin. With the addition of the university partner resource, procedures are in place to begin facilitation of data collection at the regional level beginning with a planned series of focus group workshop in each of the broadband planning regions. Substantial progress has been made in identifying current data gaps.

Status:  The refinement of M&E data collection plan is complete. The actual data collection will be an on-going activity to be carried out by the joint Wisconsin Capacity Building partners and will be in progress till the end of the grant period. 


Question 5:  Wisconsin Best Practices/Success Stories 

Pioneering a New Innovative Broadband Policy Education and Leadership Role for State Public Service Commissions:  Over the past fifteen years, both state and federal legislation has continued to preempt state authority to regulate telecommunications service, especially authority associated with advanced telecommunications service delivery.  Consequently there are a number of questions as to what the future role of Public Service Commission’s should be going forward. The Governor of Wisconsin designated the Public Service Commission as the managing state entity for the SBI Mapping and Planning Program in Wisconsin.   The Public Service Commission accepted this non-traditional institutional role and has continued to evolve its capacity to utilize the assembled broadband coverage data along with planning data to inform action strategies that can realistically advance broadband coverage and adoption in Wisconsin.  Initially this included leadership in the development of nine Regional Broadband Investment Plans and overseeing a statewide coverage data collection and mapping process other major data development with its vendors.  Most recently the Public Service Commission managed a collaborative statewide process to create a state “Playbook” including specific policy and institutional reform ideas (or plays) for which there was broadband consensus that were both actionable and productive opportunities to advance broadband coverage, adoption and application going forward.  These ideas will form the foundation for future state policy education initiatives to advance broadband in Wisconsin. The Wisconsin Public Service Commission brings a number of unique institutional assets to this process including a tradition of balance evidenced-based decision processes and deep industry as well as consumer knowledge.  Wisconsin’s choice of utilizing their State Public Service Commission in this leadership capacity is a best practice model that should be considered by other states.


Positioning for Future Broadband Program Sustainability with Effective Partnering with Higher Education:  The University of Wisconsin received and is implementing a significant SBI grant to form and support “Community Area Network” demonstrations in five Wisconsin Regions.  In addition, the University of Wisconsin manages an infrastructure grant to fill gaps in available fiber transport to serve each of those five demonstration communities. This initiative has engaged many of the same state leadership as the Wisconsin Public Service Commission’ LinkWISCONSIN initiative also funded by SBI.  The Wisconsin Public Service Commission selected the University of Wisconsin as its in-state university partner in the Capacity Building Phase of the project to lead the implementation of a “monitoring and evaluation” data collection and analysis initiative for Wisconsin’s state broadband development and also to assist with broadband awareness training for local and state leadership.  This partnership lays the groundwork both for making sure federal monies are coordinated and well spent to achieve the highest impact in the state, but also to establish a sustainable institutional arrangement with a good chance of continuing after the end of the SBI grants.

Innovative Demand Survey and Mapping Pilot:  The Wisconsin Public Service Commission with the assistance of its Capacity Building vendors has developed and makes available at no cost to regional or Local County based organizations a innovative on-line broadband demand survey and mapping tool. The demand survey and mapping tool can be accessed at:  http://wisconsindashboard.org/node/460 .   A countywide pilot was launched in Fond du Lac County with local leadership from the County Economic Development Corporation.  Over 900 local residents responded to a survey documenting either their current satisfaction with broadband service available to them or their specific interest in obtaining a higher quality service and what they are willing to pay for that service. Markers appearing on the map document the location of unmet demand. The residential demand survey results were analyzed by a local technical college faculty member and next steps include using these results to start discussions with local providers as to possible feasible solutions to address the current demand gaps.

Statewide Expansion of the Demand Survey: The Wisconsin Public Service Commission is working with several other state agencies, their University Partner and local leaders to implement both residential and business surveys in all 72 counties of Wisconsin. There has been wide interest in helping with the state wide survey effort. The implementation of these surveys is expected to take place in Q1 and Q2 on 2013. The survey is expected to help understand broadband needs at a county level, and results from the survey will be a useful resource to both policy makers and providers in the state of Wisconsin. The collaboration of state agencies from diverse sectors and local leaders from the entire state of Wisconsin indicates that broadband planning, deployment and adoption is not only being recognized as an urgent need by diverse sectors in the state, but there is a statewide initiative to work together and meet common goals of better broadband coverage and adoption. 


