[bookmark: _GoBack]Q4 2014 Quarterly Performance Progress Report
Capacity Building Project
Questions 1, 2, 3, 4 and 5

1.  Budget

During Q2 2014, the project team worked with NTIA on a budget amendment, a summary of which was provided in the Q2 Quarterly PPR. The budget amendment was filed in PAM on July 2, 2014, and approved by the Department of Commerce Grants Officer, Husai Rahman, on August 15, 2014.  It is not anticipated that any budget changes will be required through the end of the project.   
During Q4 2014, the memorandum of understanding with the Governor’s Office of Economic Development (GOED) was revised to reflect the current budget.  
2.   Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

****Implement Recommendations Made in State Broadband Plan – The Utah Broadband Plan was publicly released on October 8, 2014. The plan was presented to the Utah Broadband Advisory Council on October 9, 2014, and Utah Governor Gary R. Herbert issued a welcome letter to be included in the plan. A press release was issued to promote the plan, which resulted in favorable media coverage. A list of this coverage is found below:

Salt Lake Tribune
http://www.sltrib.com/sltrib/money/58500773-79/broadband-economic-plan-development.html.csp
Utah Business Magazine
http://www.standard.net/Business/2014/10/09/Broadband-project-aims-to-boost-Utah-s-economy.html
Standard Examiner
http://www.standard.net/Business/2014/10/09/Broadband-project-aims-to-boost-Utah-s-economy.html#
Utah Policy
http://utahpolicy.com/index.php/features/featured-articles/3686-utah-broadband-project-releases-statewide-broadband-plan
Utah Pulse
http://utahpulse.com/index.php/features/technology/1332-utah-broadband-project-releases-statewide-broadband-plan

The project team also presented the Utah Broadband Plan to the Public Utilities and Technology Interim Committee on November 19, 2014.

****Revisit State Broadband Plan and Advisory Council Report – Since the State Broadband Plan was released on October 8, 2014, it does not need to be revisited at this time. The Utah Broadband Advisory Council Report has been reviewed every quarter and progress on the recommendations of the report have been included in each PPR since the report was released.  Please refer to Question 4 for a summary of the progress made during the quarter. A summary of progress to date on the Utah Broadband Plan and Utah Broadband Advisory Council Report will be included in the Final PPR for the Project.

****Final Project Closeout – Since the federal grant time period was extended until January 31, 2014, GOED’s grant closeout activities will be completed by March 15, 2014.

3. If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.

As indicated above, during Q2 2014, the project team worked with NTIA on a budget amendment, a summary of which was provided in the Q2 Quarterly PPR. The budget amendment was filed in PAM on July 2, 2014, and approved by the Department of Commerce Grants Officer, Husai Rahman, on August 15, 2014.  No changes are anticipated throughout the remainder of the project.
4. Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

During the quarter, the project team completed the following milestones based on recommendations made in the June 2012 Utah Broadband Advisory Council Report:

Education
Promote the continuation of the Utah Education Network (UEN) model for the aggregated utilization of E-Rate funding for schools, libraries and State offices, which has been vital for connectivity in rural and low‐income communities.
· Attended the Schools, Healthcare and Libraries Coalition workshop on October 2, 2014. The workshop focused on encouraging federal policies that would support broadband development for anchor institutions.
· Participated in the Utah Education and Telehealth Network (UETN) Advisory Council on October 24, 2014 and discussed strategies to increase broadband access to Utah’s schools.

Working with Utah’s telecommunications providers, continue to meet the communication and information technology needs of UEN stakeholders with cost‐effective services and solutions.
· Met with NetDiverse and UETN to discuss upcoming E-Rate opportunities. 



Economic Development
Form a subgroup to work with the Utah Broadband Project and collect data on existing backbone infrastructure in Utah that would include networks operated by the Utah Department of
Transportation (UDOT), UEN and the Department of Technology Services (DTS). Broadband service providers will also be invited to participate in this effort. The resulting data will be used to more effectively promote broadband availability for economic development purposes
· Met with multiple providers including All West, South Central Communications, Frontier Communications, XO Communications, Integra, Syringa, Strata Networks, UTOPIA and Level 3 Communications to give them an overview of the Economic Development Map that will be used to recruit companies to the state.

Continue meeting with local economic development groups and service providers to collaborate on strategies to improve high‐capacity access and redundancy.
· Presented to the Box Elder Coordinated Resource Management and discussed possible solutions for mobile wireless coverage in Grouse Creek, Utah. 
· Met with Phil Barker with San Juan County to encourage the county to work with the local broadband providers to submit a rural broadband experiments application to improve broadband service in the area. 
· Attended a mini rural summit on October 29, 2014, and the Governor’s Rural Partnership Board meeting on November 18, 2014, to discuss strategies to increase broadband access in rural Utah.

Public Safety
Coordinate with Utah’s FirstNet designee (to be appointed) on opt‐in or opt‐out plans for the NPSBN and State and/or Local grant efforts.
· Participated in Utah’s FirstNet consultation meeting on November 5, 2014 and discussed Utah’s strategy to implement the Nationwide Public Safety Broadband Network.

Tribal Broadband Access
Work with tribal representatives to develop strategies to improve broadband access and
availability on tribal lands.
· Presented at a Utah Tribal Leaders meeting on November 14, 2014 and educated the tribes on resources the project team can offer to help increase broadband coverage on tribal lands.

Additional Milestones
· Hosted a booth at a Utah Tech Week event on October 6, 2014 and spoke with attendees about broadband coverage for businesses and best practices to deploy infrastructure.
· Hosted a booth at the Utah American Planning Association Conference on October 1-3, 2014 and spoke with attendees about broadband coverage for businesses and best practices to deploy infrastructure.
· Continued to hold the Utah Broadband Advisory Council meetings on October 9, 2014 and December 16, 2014 which featured presentations on the Utah Broadband Plan, the STEM Action Center, UEN, the Utah State Office of Education, the E-Rate Modernization Order, permitting with the State and Institutional Trust Lands Administration, FirstNet and revisions to USDA’s Programmatic Environmental Assessment.   
· Worked with Utah’s website contractor, Utah Interactive, to move the Broadband Project website to an internal state server hosted by the Utah Department of Technology Services (DTS) and worked with DTS to improve the website’s functionality on mobile devices.
· Participated in legislative briefings with GOED on November 18, December 5, and December 19, 2014 to provide information on the project’s goals and accomplishments.  
· Held a meeting with the Economic Development Corporation of Utah and GOED’s Corporate Recruitment Office to discuss action items for the commercial broadband map.
5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

Best Practice: Project Newsletter – The project team continued the publication of its monthly project newsletter. The newsletter is distributed to approximately 810 unique email recipients, many of whom are executive-level contacts. The newsletters are also helping drive traffic to the project website, map and blog. Click on the following links to view the October, November and December Newsletters.  

the Month series. The series is being used to highlight broadband availability and other pertinent issues using context from Utah’s rich collection of digital mapping data.
· The October 2014 Map of the Month analyzed the FCC’s new broadband mapping data model.
· The November 2014 Map of the Month highlighted how the broadband landscape in Utah. 
· The December 2014 Map of the Month analyzed Utah’s changing broadband landscape.
Success Story: The project team submitted GOED’s comments in support of UETN and Utah Rural Telecom Association’s Petition for Reconsideration, encouraging the FCC to reconsider the recent change in rural/urban designations in WC Docket No. 13-184 Modernizing the E-Rate Program for Schools and Libraries. The petition was successful and the FCC has amended its policy. The comments can be found here.

