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2.   Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

*** Circulate Draft of State Broadband Plan – The completion of this milestone has been delayed for two reasons.  First, the Project Team has determined that a comprehensive State Broadband Plan must include the results of the National Telecommunications and Information Administration (NTIA)-approved Utah regional broadband planning council efforts currently underway with the seven Utah Association of Governments (AOGs).  This effort is scheduled to be completed mid-2014.  Second, in response to the announcement by NTIA that federal funding of State Broadband Initiative (SBI) programs will not continue beyond 2014, the Project Team has begun work to identify a possible funding mechanism for the continuation of broadband planning beyond 2014.  Since the results of these efforts will either affect the content or direction of the final State Broadband Plan, the team has determined it is appropriate to postpone this milestone until such time that the information and/or results can be included.  The Project Team will continue its efforts to develop the overall framework for the plan in order for the Plan to be completed and approved prior in Q3 or early Q4 2014.  

*** Hold Initial Regional Broadband Planning Council Meetings – The Project Team has worked with leaders from all seven of Utah’s AOGs to sign interagency agreements to begin the execution of the Regional Broadband Planning Councils initiative. The Project Team has also fulfilled the milestone of hiring a regional planning contractor by contracting with the Bear River AOG to staff an AOG coordinator position to oversee regional planning efforts. The AOGs have commenced holding initial meetings to identify key participants and are working on their initial milestones. The Project Team also hosted an informational booth at the 2013 League of Cities and Towns Midyear Conference in St. George, Utah to promote local participation in the regional planning efforts.

During Quarter 3 of 2013, the Planning Councils will continue to hold meetings and the Project Team is planning a statewide event for Council participants and other stakeholders, which will be focused on broadband planning. 

*** Complete Request for Proposal (RFP) for Public Access Survey Contractor – The Project Team is in the process of deciding the best way to collect public access data. Once this determination is made, the Project Team will engage either an individual or a company, through the appropriate state procurement practice, to complete the work.

3. If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.

The Project Team does not anticipate any additional changes to the Project Plan but will maintain ongoing communication with its assigned Program Officer if issues arise.

4. Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

During the quarter, the Project Team completed the following milestones based on recommendations made in the June 2012 Utah Broadband Advisory Council Report:

Economic Development
Continue meeting with local economic development groups and service providers to collaborate on strategies to improve high‐capacity access and redundancy.
· Worked with the several local government entities, including the Summit County Council and the Park City Council, to identify broadband availability issues and discuss options for future Council actions to promote broadband deployment.   

Public Safety
Inform State leadership on the details of the legislation which established the Nationwide Public Safety Broadband Network and support State and local coordination with FirstNet.
· Continued meetings with the State Interoperability Executive Committee’s Broadband Subcommittee to advise the State of Utah on the establishment of FirstNet and on the buildout of the Nationwide Public Safety Broadband Network (NPSBN).  Select members of this subcommittee attended a FirstNet/NGA-hosted event in Denver, focused on state planning issues related to the NPSBN.

Rural Broadband Access
Inform Utah Legislators on basic broadband issues/technologies and encourage a technology‐neutral approach to telecommunications legislation.
· Presented to the 2013 Public Utilities and Technology Interim Committee about Project updates, broadband coverage statistics and future needs related to state broadband planning.

Inform policy makers on the impact that the Federal Communications Commission’s recent changes to Universal Service Fund (USF) and intercarrier compensation will have on telecommunications service providers and make recommendations for changes to the State USF fund to support broadband deployment in Utah.
· During a recent trip to Washington, DC to attend an NTIA-sponsored meeting and an broadband-related conference, met with Utah’s Congressional Delegation to brief them on the Project and broadband issues in Utah, including USF Reform.

Additional Milestones
· Worked to better coordinate efforts with the United States Department of Agriculture (USDA) broadband initiatives by meeting with western regional and State USDA reps.  Also attended a USDA Broadband Initiatives Program (BIP) grantee site visit with USDA and company officials of Central Utah Telephone, Inc. (BIP Award recipient for the Basin Broadband Project).
· Attended the Schools, Health and Libraries Broadband Coalition Conference in Washington, DC and the Broadband Communities Summit in Dallas, TX.  
· Began drafting an RFP for the second wireless broadband verification drive test. 
· Continued meetings of the Utah Broadband Advisory Council, and hosted a development workshop for the Council, focusing on ongoing sustainability, need and demand issues for the Council and Broadband Project.

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

Best Practice: SBI Workshop – Led the 2013 SBI Workshop Steering/Planning Committee, in conjunction with the SBI Program Office and successfully executed the Workshop in Washington, DC in May.    

Best Practice: Project Newsletter – The Project Team continued the publication of its monthly Project newsletter. The newsletter is distributed to approximately 421 unique email recipients, many of whom are executive-level contacts. The newsletters are also helping drive traffic to the Project website, map and blog. Click on the following links to view the April 2013, May 2013 and June 2013 newsletters.

Best Practice: Map of the Month Series – The Project Team also continued work on its Map of the Month series. The series is being used to highlight broadband availability and other pertinent issues using context from Utah’s rich collection of digital mapping data. 
· The April 2013 Map of the Month analyzed broadband service availability in each AOG to support the Utah Broadband Project's upcoming Regional Broadband Planning Councils initiative.
· The May 2013 Map of the Month displays Utah’s populated areas with broadband coverage areas for three different levels of service including basic consumer broadband (3 Mbps download and 768 Kbps upload speeds), home office/education (10 Mbps download and 3 Mbps upload speeds) and high capacity broadband (25 Mbps download and 10 Mbps upload speeds). 
· The June 2013 Map of the Month highlighted areas of the state which may be eligible for the USDA's Community Connect Grant program. 
Best Practice: Utah Regional Broadband Planning Councils Toolkit – To support the Regional Broadband Planning Councils initiative, the Project Team published a planning toolkit that contains maps and data; strategic planning suggestions; sample surveys, discussion guides and communications materials; and a regional broadband planning outline. The toolkit will be used to guide the Councils through the planning process and educate them on basic broadband issues. 


