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	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Broadband Program Administration
	100%
	· Act as liaison, intermediary and coordinator of broadband program planning and communications
· Manage the vendor to ensure planned activities are completed on a timely basis
· Track and review vendor invoices and overall financials
· Ensure File Federal Grant/Fiscal Reporting is accurate and timely
· Create and maintain essential records and files
· Utilize Dashboard Metrics to assess the overall broadband usage in the state
	· Conducted ongoing status report meetings with the project stakeholders to answer any questions about the project and communicate issues and/or project achievements.  
· Conducted weekly status meetings with OIT sponsor.
· Provided key accomplishments-to-date (7/1/12-4/30/13) and next steps presentation to NJ OIT sponsors (Will and Gloria). 
· Submitted monthly status report to OIT PMO.
· Tracked and reviewed vendor invoices and overall financials.
· Completed NTIA SBI Drawdown Planning questionnaire.
· Refined plan for use of in-kind funds.
· Aligned consulting contract fiscal year 2014 with NTIA approved budget.
· Engaged consulting resources to support grant through fiscal year 2014.
· Ensured File Federal Grant/Fiscal Reporting was reported accurately and in a timely fashion (Q1 2013) and reviewed quarterly deliverables, milestone progress and financials across grant activities in preparation for the close of the current quarter.
· Completed a Quality Management/Compliance Policies Document for the project.
· Met with ACS and Rutgers to discuss the “OMB Accelerated Spending Waiver Decision” e-mail sent by Anne Neville, Director, State Broadband Initiative, NTIA/US Dept of Commerce.   This communication addressed Rutgers concerns about the lack of waiver decision and their consequential plan to put a premature stop order on broadband adoption research.  
· Attended 1-day SBI Grantee Workshop and 2-day SHLB conference in order to 
· network/build relationships with federal stakeholders, other SBI grantees and a range of organizations across the country promoting broadband awareness and adoption
· leverage lessons learned and tools/templates
· understand current political issues/developments, trends across the industry, and exposure to best practices  
· Gathered and documented findings / outcomes / contacts from SBI Grantee Workshop and SHLB conference.  
· Attended 2 NTIA Toolkit Deep Dive webinars.  Noted programs, strategies, tools/templates, and lessons learned that apply or may apply to NJ SBI.
· Created and maintained essential records and files.
· Completed documentation required to support ACS acquisition by SI.
· Submitted and recorded NH SOW addendum for FY2014.
· Refined and utilized the dashboard to better track program outreach accomplishments. 


	Broadband Advisory Team
	75%
	· Meet with OIT sponsors and determine personnel to review progress and priorities of program as needed
	· Reviewed and assessed New Mexico approach, lessons learned and materials used to form their statewide Broadband Working Group.   To this end, held several interviews with Gar Clark (NM Broadband Program Manager and SBI lead from NM Department of Information Technology).
· Reviewed and assessed lessons learned and approach from Colorado and other state’s best practices regarding their strategy for broadband planning teams. 
· Determined need for, began initial outreach and continued discussions with target stakeholders identified for Broadband Advisory/Working Group about getting a group together to collaborate on Broadband issues and solutions across the state.
· Conducted an initial discussion with DOE and State Library exploring possibility of establishing a collaborative relationship with regards to plans to build out the DOE, State Library and public safety networks.  
· Identified additional members willing to engage from Cumberland County Planning Board and their Telecommunications Infrastructure Committee.  
· Developed a high-level framework for NJ’s Broadband Advisory team to use.  Developed presentation and documented advisory team approach for NJ.  Presented framework to OIT sponsors.


	Publicity / Outreach  to 2 association groups per the selected stakeholder groups potentially including:

(Education - NJEA, NJ School Boards Association Healthcare - NJ Hospital Alliance, Healthcare Facilities  EDA NJEDA, NJRA)
	100%
	· Continue to identify contacts for each targeted association
· Build direct mail list: harvest email addresses from hits on existing Web Site, build other contacts from CAI sources, and finalize permitted Social Media channels to collect contact information.
· Develop key messages, themes,  and benefits by CAI stakeholder group
· Use Social Media for marketing and program updates
· Promote via State of NJ Broadband website 
	· Further refined general CAI survey in preparation for kicking off outreach to additional CAIs; posted modified version of general CAI survey.
· SMB survey responses were requested from approximately 700 attendees over 7 Grow NJ Business Strong events across NJ with about a 25% response rate.  Total survey responses collected to date from the Grow NJ Business Strong campaign is about 170.
· Tested newly released speed test from ACS.
· Obtained review and feedback on new speed test from NJ OIT legal / ethics group.  Review and sign-off on modifications is in progress. 
· Conducted a series of discussions with InfoGroup to investigate and determine feasibility/value/benefits/scope of using a professional survey company to execute our surveys.  One outcome was identifying contact information for a comprehensive list of organizations across all CAIs that we can upload to the broadband map without a fee (from ReferenceUSA).    
· Obtained access required to the most current, comprehensive list of NJ GEO coded CAI locations from State Library (with help from InfoGroup). ACS will clean the data and forward to NJ GIS for input onto the NJ Broadband Map., which should provide a comprehensive and (going forward) consistently refreshed dataset across all CAIs.
· Determined audit documentation requirements before using ReferenceUSA data from NJ State Library.  In process of obtaining the documentation and authorizations.   
· Continued to reach out to Comcast in order to resolve data inconsistencies for the 3 non-franchised townships in New Jersey.   The map will be corrected as part of the upcoming data refresh cycle to back out Comcast’s overstatement of coverage in these 3 non-franchised areas.  
· Expanded direct mail list via survey responses from the 7 Grow NJ Business Strong events.  Also gained additional contact information and f2f networking time from outreach to partnering organizations participating in Grow NJ Business Strong (various regional SBDC organizations, SCORE, NJ EDA’s Business Action Center, local chambers, libraries, SBA, NJ Dept of Treasury SMB Outreach unit, State Chamber, Morris County Chamber of Commerce, and NJ Dept of Labor).  
· As a result, the following organizations expressed interest in partnering with us on our SMB train-the-trainer campaign:  SBA, Morris County Chamber of Commerce, NJ Dept of Labor and Liz Mackay from NJ EDA’s Business Action Center.
· As a result of the SHLB conference, introduced our program to several key contacts:
· Philadelphia's Office of Innovation & Technology’s leadership heading up the Freedom Rings Partnership, a coalition of more than a dozen city agencies, grass-roots organizations and universities working to increase broadband adoption rates in Philadelphia.  The group expressed interest in collaborating with us on any efforts we may target in Camden and potentially Newark.
· Rutgers University Library US Ignite grantee leadership, who we are targeting to assist us in capturing broadband information for libraries in underserved areas.
· Reached out to Rutgers University Library US Ignite grantee leadership to assist us in capturing broadband information for libraries in underserved areas.
· Prepared and delivered an hour presentation to a Rowan University honors journalism/sociology class on our program, importance and benefits of broadband, with a focus on rural issues in New Jersey.
· Conducted outreach to additional organizations / counties and made new contacts at events:  
· Utility Infrastructure Summit (Chamber of Commerce Southern New Jersey)
· Partnering for High Performance sponsored by Virtua and GE (Chamber of Commerce Southern New Jersey)
· Chamber of Commerce Southern New Jersey 
· Morris County Chamber of Commerce
· Cumberland County Planning Board 
· Cumberland County Telecommunications Infrastructure Committee
· Salem County Planning Board
· Burlington County broadband advocate
· Identified new contacts for several target organization:  Comcast Cable, Verizon Wireless, Chamber of Commerce Southern New Jersey, Morris County Chamber of Commerce, Cumberland County Planning Board and Telecommunications Infrastructure Committee, Salem County Planning Board, NJ Department of Labor as well as several CIO contacts from hospitals in South Jersey knowledgeable on broadband requirements for healthcare.
· As a result of our participation at the Grow NJ Business Strong events as a partner and exhibitor, we were able to gain insights into the needs of specific local SMB communities as well as solicit recommendations on SBI Marketing Plan for Economic Development CAI and resolution of barriers to broadband adoption.
· Distributed project business cards, flyers as well as promoted our website and social media channels at the Grow NJ Business Strong events, at the SHLB event in DC, and at the 2 Chamber of Commerce Southern NJ events.
· Continued to further develop value proposition and key messages / themes for Health Care and Education.
· Modified web site to include new presentations:
· Broadband Map Training
· Overview of NJ State Broadband Program 
· Used social media to promote website and program updates.   Posted at least 3 times/week to keep Connecting NJ active.


	White Paper
	90%
	· Update White paper and publish with new findings
	· Continued refining Education and Health Care content for ongoing use as a tool for recruitment, publicity and building interest within the CAI.
· Published draft version of white paper called “Impacts of Broadband in New Jersey” addressing the “state of the State” across CAIs.


	Workshop & Tradeshows for the stakeholder groups
	100%
	· Prepare literature and material to pass out at upcoming workshop/tradeshow
· Have presence at 1 key workshop and/or tradeshows
	· As a result of our partnership with the State Library, participated in 7 Grow NJ Business Strong events as an exhibitor across the state. 
· A key focus for the campaign is technical assistance for helping small businesses with online sales and marketing.  
· The initiative involves SBA, SBDC, SCORE, NJ State Chamber, and NJ EDA (BAC) as strategic partners.  
· Distributed project business cards, flyers and promoted our website and social media channels.


	TECHNICAL ASSISTANCE - Accomplishments against Q2 2013 Planned

	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Publish and post Awareness/ Accessibility Training
	100%
	· Direct contact with CAI/stakeholder groups through email to demonstrate Broadband website and how to access data and GIS maps. 
· Market the training content and upcoming webinars outlined in the Marketing Plan through all identified CAIs/Stakeholders. 
· Provide training content via email to CAI/Stakeholders
· Place presentation onto YouTube or other virtual, repeatable format for train the trainer and release
· Update State of New Jersey Broadband website with current documentation, links, stories and data (https://connectingnj.state.nj.us/)
· Use direct email/Twitter/Web Link or other Social Media to increase awareness and educate all CAI/stakeholder groups on the existence and how to access data and GIS maps.
	· Distributed materials to select stakeholders through email that demonstrates the Broadband website and how to access data and GIS maps. 
· Identified and obtained approval to use New Mexico’s train-the-trainer technical assistance content aimed at helping small businesses market and sell online.  Repackaged the training content.
· Held discussions with a training firm to investigate and determine feasibility/value/benefits/scope of using a professional training company to execute our train-the-trainer content delivery.  
· Conducted detailed lessons learned interview of New Mexico training lead for their SBI train-the-trainer technical assistance campaign aimed at helping small businesses market and sell online.  Obtained valuable insights, guidance, advice and overview of tools/templates with respect to planning and executing a similar campaign for NJ SBI.    
· Established interest from the following organizations with regards to partnering with us on our SMB train-the-trainer campaign:  NJ Business Action Center, Morris County Chamber of Commerce and NJ Department of Labor.
· Prepared and delivered an hour presentation to a Rowan University honors journalism/sociology class on our program, importance and benefits of broadband, with a focus on rural issues in New Jersey.
· As an outcome of our webinar session last month, met with BPU to discuss potential data inaccuracies in Greenwich Township, Cumberland County.  Determined the Comcast data appears to be incorrect and reached out to Comcast in order to resolve data inconsistencies for Greenwich Township, Cumberland County.   Discovered that 2 additional non-franchised townships on the map overstate coverage.  Conducted detailed analysis and drafted a correspondence to Comcast requesting the data is corrected ASAP.
· Identified an additional area that is potentially underserved (Burlington Township, Burlington County) due to service reliability issues reportedly impacting 911 service, residential “shut ins” and residents conducting business from their homes.
· Introduced the program, map, and speed test to Comcast and Verizon at the Utility Infrastructure Summit.  Both were interested in partnering with us to ensure the coverage data on the map is accurate, including working with us on “speed test campaigns”.
· Prepared materials for e-mail distribution and conducted awareness / accessibility training for Cumberland County Planning Board and Telecommunications Infrastructure Committee overviewing Connecting NJ program and SBI broadband map with a focus on SBI broadband data (context, content, validation, and key needs). 
· Posted Broadband Map Training deck and Rowan Rural Issues deck on website.  Marketed/ promoted via social media, e-mail, events and other traditional channels.
· Updated Social Media pages (Twitter, Facebook, LinkedIn) for content and background of project.  Team ”tweeted” white paper/website information and “friended” other SBI projects.
· Used social media to increase awareness and educate stakeholders on the existence and use of the data map.


	Work with 2 small business associations to conduct deep dive sessions:

(NJ Economic Development Authority, county chambers, Small Business Centers, Latin American Economic Association)
	100%
	· Quarterly touch point with stakeholder contact(s)
· Review progress and status of plan
· Identify project needs and next steps
	· As a result of our partnership with the State Library, participated in and exhibited at 7 Grow NJ Business Strong events at public libraries across the state.  Executed our survey campaign at each event which yielded about a 25% overall return (# survey responses=~170 / # attendees=~700). 
· Was able to get valuable f2f networking time with partnering organizations participating in Grow NJ Business Strong events (various regional SBDC organizations, SCORE, NJ EDA’s Business Action Center, local chambers, libraries, SBA, NJ Dept of Treasury SMB Outreach unit, State Chamber, Morris County Chamber of Commerce, and NJ Dept of Labor).  
· As a result, the following organizations expressed interest in partnering with us on our SMB train-the-trainer campaign:  SBA, Morris County Chamber of Commerce, NJ Dept of Labor and Liz Mackay from NJ EDA’s Business Action Center.
· Reached out to the President  & CEO of Chamber of Commerce Southern New Jersey, presenting our program and SMB train-the-trainer campaign.  The chamber tends to focus on member partnerships and not on SMB, but is evaluating how we may partner together.
· Updated our customized “Raise the Bar” campaign plan based on research, networking, and results and findings of this and last quarter’s outreach and deep dive efforts.




