[bookmark: _GoBack]University of New Hampshire
State Broadband Data & Development Grant Program
Q3 2014 Supplemental Answers Document
Planning

2. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	
Regional Broadband Stakeholder Group Meetings and Regional Forums
NH’s RPCs conducted meetings of their respective Broadband Stakeholder Groups (BSGs) during the quarter.  The focus of these meetings included, 1) making refinements to draft regional broadband plans as a result of public review and comment, 2) considerations and logistics of conducting annual regional broadband forums, and 3) making arrangements for adoption of regional broadband plans.  Some RPCs have adopted their regional broadband plans during the quarter.  Also during these BSG meetings, several RPCs and BSGs took steps to address broadband implementation priorities.  In looking to the future, some of these meetings involved discussions about a continued role for BSGs beyond the scope of NHBMPP.
State-Level Broadband Planning Coordination Meetings
As NH RPCs participated in two broadband planning coordination meetings during the 2nd quarter (4/15/14 and 6/10/14), there was no coordination meeting held during this 3rd quarter.  Plans for conducting a broadband planning coordination meeting for the 4th quarter have begun during this reporting quarter.
In lieu of a 3rd quarter coordination meeting, NH RPCs participated in a review of the draft State of NH broadband planning document and provided comment and input to the NH Office of Energy and Planning as principle author of this document.
Planning - Administration
SWRPC continues assessment of activities to-date by RPCs and follow-up communications in order to maintain adequate progress according to the project timeline.  Following the completion of draft regional broadband plans by all nine of NH’s RPCs (reported on in the 2014 1st quarter report), attention has focused on refinements to these plans, the adoption process, and assisting NH OEP in preparing the state-level broadband planning document mentioned above.  As part of 3rd quarter activities, SWRPC completed the first phase of a process of assessing completion of and compliance with work scopes, additional activities for the overall good of the program, etc.  This task has been conducted in partnership with UNH.  This assessment has resulted in processing Amendment #3 to sub-agreements between SWRPC and NH’s other RPCs.  Processing these amendments required substantial coordination between SWRPC, UNH and the state’s eight other RPCs.
SWRPC prepared the Summer 2014 edition of the Broadband Planning Update for use in outreach activities.  In addition, SWRPC participated in various coordination activities with UNH personnel and other program partners.
SWRPC participated in monthly NHBMPP/SBI Partners meetings on 7/16/14 and 9/23/14.  As vacation schedules did not allow participation during the 8/20/14 NHBMPP/SBI Partners meeting, SWRPC coordinated with UNH on 8/29/14 to get caught up with items discussed during the meeting.

State Broadband Report Development
The State Broadband Report development is being coordinated by the NH Office of Energy & Planning (OEP) with assistance from SWRPC and UNH NHBMPP staff.  Activities this quarter included:
· OEP convened several report development planning/coordination meetings
· Completed reviews of the 9 regional broadband plans to be summarized in the state report
· Developed first draft of the State Broadband Report
· Met with UNH NHBMPP staff to review initial draft on 7/23/14
· Posted editing and graphics  consultant RFP; reviewed responses and hired a team (Planning Decisions)
· Completed the content draft  and submitted it to the Regional Planning Commissions (RPCs) and others for comments
· Incorporated RPC and others comments in the draft (#2)
· Conducted a report review conference call with partners on 9/17/14
· Prepared final content draft (#3) for the consultants
· Met with the editors/consultant team and UNH NHBMPP staff on 9/24/14 to refine the purpose, audience, message, and format for the final statewide document
· Developed a schedule of meetings and deadlines for review of future draft revisions and report completion for the 4th quarter ending 12/31/2014

3. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.							

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
 
