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Planning

1. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	

Regional Broadband Stakeholder Group Meetings and Regional Forums
NH’s Regional Planning Commissions (RPCs) conducted meetings of their respective Broadband Stakeholder Groups (BSGs) during the quarter.  The focus during these meetings included refinements to draft regional broadband plans as a result of further assessment and feedback/input provided through review by program partners and members of the public.  During these meetings, continued attention was given to the Implementation Matrix and specific strategies to be represented within the matrices to be included in the regional plans.  Other aspects of the regional plans were reviewed and discussed including sections such as findings and recommendations as well as sector-based analysis and appendices to the documents.  In some instances, these meetings included discussion regarding the logistics of additional public review and adoption of the plans.
In addition, RPCs and BSGs reviewed information related to the upcoming State of New Hampshire Broadband Conference and considered attendance and participation by BSG members.
State-Level Broadband Planning Coordination Meetings
NH RPCs participated in a broadband planning coordination meeting on 1/15/14 and covered an agenda comprised of UNH report and several discussion items including 1) Refinements to draft regional broadband plans; 2) Focus on the implementation matrix of the regional plans; 3) Coordination with the NH Office of Energy and Planning (OEP) for the purposes of building uniformity and consistency in formatting of draft regional plans in efforts to facilitate OEP’s consolidation of these plans into a statewide broadband document; and 4) State of New Hampshire Broadband Conference scheduled for 5/16/14.  This meeting also included discussion on the rural addressing and other aspects of the broadband mapping component and how they are used in support of broadband planning activities.
SWRPC conducted preparations for the next quarterly RPC NHBMPP Coordination Meeting including scheduling, logistics and developing a program agenda.  The meeting has been scheduled for 4/15/14 and the agenda envisioned includes continued refinements to regional broadband plans, discussion with OEP regarding the state-level broadband document, and the development of a broadband toolkit as a resource to New Hampshire municipalities.  
State Broadband Report Compilation
NHBMPP is working with the NH Office of Energy and Planning (OEP) and RPCs to develop a “NH Broadband Report”.  This report will be a compilation of the nine regional broadband plans and include recommendations and strategies for expanding broadband access, adoption and use, in NH.  The following were achieved this past quarter: 
· Received and reviewed all regional plans
· Drafted Introduction Chapter and began Sector Based Analysis
· Conducted preliminary analysis of other states’ broadband plans and policies and  costs of graphic and editing services
· Began process of comparing and contrasting regional implementation strategies to uncover ‘big rocks’
· Participated in monthly SBI NH Planning Meeting conference calls
· Held a meeting with UNH team members
· Discussed status of regional plans and RPCs’ role in OEP’s work on statewide document with Tim Murphy (ED, SWRPC)

Administration
SWRPC continues assessment of activities to-date by RPCs and follow-up communications in order to maintain adequate progress according to the project timeline.  We are able to indicate through the filing of this report, that all nine RPCs have posted regional broadband plans for review.  This milestone was facilitated in part through the efficiencies generated in conducting NHBMPP coordination meetings between RPCs and other program partners on a quarterly basis.  Motivating factors for meeting the objective for having the plans posted at this time include 1) recognition that we are approaching the latter phases of the program, 2) the opportunity to provide adequate review by program partners and the general public of the plans prior to adoption, 3) providing OEP with the content of the plans which will then be used in their efforts to develop a state-level broadband document, and 4) to allow adequate time for refinements to the plans and adoption by individual RPCs.
SWRPC prepared the Winter 2014 edition of the Broadband Planning Update for use in outreach activities.  SWRPC assisted in drafting a broadband planning section of a forthcoming NHBMPP article to be featured in the New Hampshire Municipal Association’s Town and City magazine.
SWRPC participated in various coordination activities with UNH personnel and other program partners.
SWRPC participated in monthly NHBMPP/SBI Partners meetings on 1/22/14, 2/19/14 and 3/19/14.  SWRPC participated in NH State Broadband Conference Planning Committee meetings on 1/17/14, 2/7/14, and 2/28/14.  In addition, SWRPC participated in a 1/24/14 teleconference meeting with the UNH Team and representatives of NTIA to discuss progress and status of New Hampshire’s broadband planning activities.

2. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.							

3. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	

As stated in item 2 above, this quarter resulted in achieving the significant milestone of the posting of all nine regional planning commission (RPC) authored regional broadband plans for review by program partners and the public at-large.  

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
 
