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Capacity Building

1. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	
Legislative and Telecommunications Planning and Development Advisory Committee (TAB) activities:
New Hampshire Broadband Mapping and Planning Program (NHBMPP) staff worked monitored and attended legislative hearings conducted by the State of NH House and Senate concerning the Public Utilities Commission, cable franchises, E911, and telecommunications.  In addition, there were several meetings between partners to attract funding to continue the work of the NH Broadband Mapping and Planning Program.  HB1265, which sought to partner with E911 and share data as well as align a strategy to fund the mapping portion of the program, went to study committee and the Department of Safety and the University are working on a Memorandum of Understanding (MOU).   The MOU lays out the terms and use of point address data from E911 to be combined with broadband mapping data to get to address level mapping of broadband availability in the state.

The Telecommunications Advisory Planning and Development Committee (TAB) held its first quarterly meeting of the year 2014.  The TAB was given an update on the NH Broadband Mapping and Planning Program and efforts to work with E911.  A presentation was made by Dr. Bob Mclaughlin of the NH Department of Education on the Digital Opportunities Consortium which has a partnership with GovConnection (PC Connection) to supply discounted laptops and tablets.  In addition, Comcast has been a strong supporter offering “Internet Essentials” a discounted internet service for low-income families with children in the school system qualified by the free and reduced lunch program.  The program supplies internet for $ 9.95 monthly.  A request to FairPoint to consider offering a similar program was made.  The TAB created an education sub-committee to work on a relationship with the NH Department of Education (NH DOE) to endorse mapping efforts to collect data regarding schools utilization rates of e-rate and documenting broadband speeds in preparation for the national ConnectED Initiative.  ConnectED is advocating for higher broadband capacity for schools to participate in the Common Core online assessments.  The committee drafted a letter to Commissioner Virginia Barry.  A second letter was written in collaboration with the NHDOE commenting on the recently released deadline of April 7, 2014, on e-rate reform and suggestions for a streamlined process of applying for the funding.  It also included a new balanced formula for awarding funds and the restoration of Title-11D funding for equipment.  
Capacity Building and Community Resources
The Capacity Building/Community Resources team introduced a “Community Broadband Assessment Tool” authored by UNH Cooperative Ext.  The assessment tool was taken by 27 communities in NH referred to the program by the 9 Regional Planning Commissions.  Three NH communities were selected to participate in a Broadband Community Readiness Program.  This office has been working with the University on content for the 6 session program and the creation of a toolkit that will be available for other communities across the state to use.   
Team members, Susan Corcoran and Carol Miller, have created the following outline for the “NH Broadband Solutions and Funding Toolkit,” and materials have been assembled in a binder which are currently being reviewed.  The outline includes:

1. Getting Started - Establishing an effective group to work on broadband access, adoption and use
a)     Leadership
b)     Committee Members
c)     Goals and Objectives
d)     Case Studies

2.     Understanding Broadband and why it is important
a)     Definition of Broadband
b)     Why broadband matters
c)     Types of broadband: wired, wireless, hybrid etc.
d)     Case Studies

3. Community Assessment - Gathering and understanding information about broadband availability, 
a)     Providers and competition
b)     Analysis of areas to be served and related costs to expand broadband service
c)     Affordability and Digital Awareness
d)     Case Studies

4. Developing a Broadband Plan
a)     Plan Components 
b)     Policies and Regulations (local, state and federal)
c)     Funding: Grants, Partnerships, Finance and Business Models
d)     Case Studies

5.  Action Planning and Implementation - Creating an action plan and strategies for implementation
a)     Development of the action plan
b)     Public awareness and consensus
c)     Implementation strategies 
d)     Success Stories	

The outline will be reviewed and refined following a discussion at a Regional Planning Commission meeting on April 15.

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.
Communications
NHBMPP’s Communication Team revised “project update” documents highlighting project goals, activities, and accomplishments for the Mapping, Planning, and Technical Assistance and Training, and Capacity Building/Community Resources projects. These documents are updated each quarter (copies attached). 
NHBMPP’s Communication Team continued work on planning a “NH Broadband Conference” to be conducted on May, 16th, 2014.  This conference will bring together residents, community leaders, municipal officials, policy makers, small business owners, educators, healthcare providers, planners, and other stakeholders to learn about and discuss what is happening to expand broadband access, adoption, and use throughout New Hampshire. A Speakers/Presenters list was developed along with a draft agenda.  In addition, a Sponsorship Package was developed and distributed.
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3. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.							
4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
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NH Broadband Conference
Friday, May 16, 2014
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