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Planning

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.
Regional Broadband Stakeholder Group Meetings and Regional Forums

All 9 NH Regional Planning Commissions (RPCs) conducted meetings of their respective Broadband Stakeholder Groups (BSGs) during the quarter.  The focus during these meetings was largely the assessment of sector-based input derived through BSG sponsored focus-group meetings and/or interviews with sector representatives.  Legislative initiatives related to broadband infrastructure were also discussed by some BSGs as NH’s 2013 legislative session is in progress.  Another common topic addressed by BSGs during the quarter was the opportunity to sponsor broadband-related training opportunities offered by Technical Assistance & Training team partners (see description below).  Also during the quarter, one RPC conducted a BSG-sponsored regional broadband public forum; such forums have now been completed in 8 of 9 regions.

State-Level Broadband Planning Coordination Meetings

NH RPCs participated in a broadband planning coordination meeting on 1/9/13 and covered an agenda including RPC reports/updates, UNH update, an upcoming statewide survey to inform the broadband mapping and planning initiatives, progress with sector-based analysis, resources to support broadband planning activities, and local regulations for developing broadband infrastructure.   The main focus of this coordination meeting was a proposal and discussion regarding broadband training opportunities provided through the broadband technical assistance and training component of the NHBMPP offered by UNH Cooperative Extension (UNHCE).  Specific training modules have been developed by UNHCE covering topics such as economic development, education, etc.  UNHCE is available to offer these trainings in sessions around the State.  The purpose of this discussion was to inform the RPCs of these training opportunities so that they can begin scheduling training sessions in each of the regions.   Southwest Regional Planning Commission (SWRPC) began preparations for conducting the next quarterly RPC broadband planning coordination meeting including scheduling and developing a program agenda.  The date of 4/10/13 was selected as the date for the quarterly coordination meeting.  An agenda is being developed including RPC reports/updates, UNH report, overall program status report and update, regional broadband plan format/template, and other matters.
Regional Broadband Plan Format/Template

SWRPC organized and facilitated a meeting to discuss an outline to be used by all 9 RPCs in developing regional broadband plans.  In preparing for this meeting, SWRPC developed a draft outline and, in doing so, conducted a review of existing broadband plans and other guidance documents.  The meeting took place on 2/21/13 and included participation from representatives of the University of NH (UNH), NH Office of Energy and Planning (OEP) and NH’s RPCs.  Uniformity in plan format is considered important since a feature of the NHBMPP broadband planning initiative is combining the 9 regional plans into a statewide composite broadband planning document to be led by OEP.  Resulting from the meeting is a draft content outline which will be the focus of discussion during the upcoming RPC broadband planning coordination meeting scheduled for 4/10/13.  This comes at a time when individual RPCs are at a point to begin preparing draft regional broadband plans over the coming weeks and months. 

Administration

Southwest Regional Planning Commission (SWRPC) is monitoring RPCs progress on conducting broadband forums and sector-based analysis meetings.   A challenge has been identified, i.e. insuring all 8 RPC sub-contractors are following the timeline.  SWRPC has emphasized the need for all RPCs to adhere to the timeline to insure all regions in the state have ample information for developing broadband plans.  To encourage RPCs, SWRPC has re-emphasized the need to gather information and data according to the schedule and is tying distribution of funds to the submittal of project deliverables. Overall program progress and status will be addressed during the 4/10/13 RPC broadband planning coordination meeting.

SWRPC participated in monthly NHBMPP/SBI Partners meetings on 1/16/13, 2/20/13 and 3/20/13.  In addition, SWRPC participated in NHBMPP/SBI Strategic Communications Team meetings on 1/8/13, 2/5/13 and 3/11/13.
