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2. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.
Legislative and Telecommunications Planning and Development Advisory Committee (TAB) activities:
New Hampshire Broadband Mapping and Planning Program (NHBMPP) staff worked with the New Hampshire Telecommunications Planning and Development Advisory Committee (TAB) to conduct their quarterly meeting. Legislation for the renewal of the TAB successfully passed the NH House and Senate.  Changes in the legislation included: removing the clause which expires the committee and requires legislation to restate it; updated deliverables and scope of the committee;  addition of a health care representative member; and a State of NH member designation from Administrative Services to the Department of Safety. The changes in legislation set terms at 3 years and required they be staggered by date of original appointment.  
In addition, NHBMPP staff worked to ensure a requirement of a yearly “Telecommunications in NH Report” be part of the legislation.  The report will include the status of the industry, public and private investments and their economic impact, and benchmark the penetration of broadband using data from NHBMPP.  The report was delivered to the Director of Economic Development at DRED at the end of June 2013.  The report is available online on at http://www.nheconomy.com/business-services/broadband-telecommunications/telecommunications-advisory-board.aspx.
Capacity Building and Stakeholder Group Assistance:
NHBMPP staff, in conjunction with Lakes Region Planning Commission staff, assisted key stakeholders from Danbury, NH, to explore broadband expansion possibilities in their town. Discussion centered on strategies to enhance infrastructure through public/private partnerships and the decision making process to move forward with a plan.
NHBMPP staff worked with the Division of State Parks, and Division of Forest and Lands on Policy regarding the management of state facilities for mobile communications and broadband expansion.  Policy work included vision, rules, and application process for entities wishing to locate equipment on state owned towers and shacks.
In addition, NHBMPP staff visited 2 NH High Tech businesses with Department of Economic Development (DED) business resource specialists to promote state programs in Job Training and Technical Assistance and to provide a telecom landscape overview.
NHBMPP staff participated on a panel at the New England Cable and Television Association Conference. Issues regarding broadband expansion and pole attachments in NH were discussed with representatives from VT, MA, and ME state government.  Other activities included hosting a Chinese Delegation from the World Affairs Council interested in Broadband expansion efforts in NH; and assisting a community to better understand cable franchise agreements and PEG Channel initiatives.
NHBMPP staff participated in Broadband Stakeholder Group (BSG) meetings at:  North Country Council in Bethlehem; Lakes Region Planning Commission in Meredith; and SNH Regional Planning Commission in Manchester.  The stakeholder groups continue to meet to discuss various aspects of their regional plans and sector surveys.
Capacity Building and Community Resources
A Capacity Building and Community Resources Team has been established to research successful community broadband solutions and aggregating them into a NH “broadband solutions and funding tool kit”, In addition, they are working to assist communities in assessing their “readiness” to begin implementation of their broadband plans and strategies for expanding broadband access in rural areas.  
As a member of this team, Carol Miller, State Broadband Director, will work to: 1) Increase broadband adoption and deployment on a targeted community-by-community basis, collaborating to create best case practices in Policy, Management, Financial Resources, Advocacy for Business and Residential broadband, including working with NH Legislators, and the NH Telecommunications Advisory Board (TAB) on broadband policy and legislation; 2) Research successful community broadband solutions and funding options, including ConnectingCommunities.net and aggregate them into a NH “broadband solutions and funding tool kit”; 3) Identify what resources (federal, state, public and/or private) are currently available, and may be available in the future, for communities to execute their plans for bringing broadband to underserved areas and sectors in the state (include them in the tool kit); 4) Develop sample business models, and outline plans for funding and sustaining networks (include them in the tool kit); 5) Work with RPCs and UNHCE to identify barriers in the state to developing private, municipal and public/private broadband networks and generate reports outlining issues, possible solutions and actions for eliminating high priority barriers; 6) Work with Susan Corcoran, Capacity Building Project Manager, to compile tool kit resources (both printed and on-line versions) who will work with a graphic designer/web developer to publish the tool kit and develop tool kit promotional materials and advertise and distribute the tool kit; 7) Work with Molly Donovan, UNHCE, Regional Planning Commissions (RPCs), New Hampshire Office of Energy and Planning (OEP), and key stakeholders and consultants to form a “Resource Team” to assist communities in assessing their readiness to begin implementation of their broadband plans; and 8) Work with the Resource Team, UNHCE, RPCs, and BSGs to identify communities “ready” to initiate their broadband plans and provide assistance with community broadband decision making.
Also as a member of this team, Susan Corcoran, Capacity Building Project Manager, will: 1) Work with State Broadband Director, Carol Miller, and other team members to build a “broadband solutions and funding tool kit”; 2) Work with State Broadband Director, to compile tool kit resources (both printed and on-line versions) and work with a graphic designer/web developer to publish the tool kit and develop tool kit promotional materials and advertise and distribute the tool kit; 3) Work with the State Broadband Director and the Resource Team Coordinator, Molly Donovan,  to form a “Resource Team” to assist communities in assessing their readiness to begin implementation of their broadband plans; 4) Work with Resource Team Coordinator to schedule and train “Resource Team” members in facilitation skills necessary for conducting successful meetings/charrettes; 5) Work with the Resource Team Coordinator and team members to identify communities “ready” to initiate their broadband plans and provide assistance with community broadband decision making, i.e., meetings/charrettes focusing on broadband technical solutions and funding options/scenarios; 6) Work with the Resource Team Coordinator and team members to schedule and conduct broadband meetings/charrettes in selected communities; 7) Work with the Resource Team Coordinator and State Broadband Director, to answer questions and provide support, i.e. by assisting them as they implement their plans, solutions and business models to improve broadband access and adoption throughout the state; 8) Work with the NHBMPP Communications Team to enhance resources available on the web and in print; 9) Work with the NHBMPP Communications Team to improve the awareness and support of NHBMPP projects to ensure continued broadband support is available to NH residents, businesses, institutions and communities;  and 10) Work with the NHBMPP’s Broadband Conference Planning Team to plan, coordinate, and execute a successful statewide conference.
4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.
Communications
NHBMPP’s Communication Team revised “project update” documents highlighting project goals, activities, and accomplishments for the Mapping, Planning, and Technical Assistance and Training projects. These documents are updated each quarter (copies attached). 
NHBMPP’s Communication Team continued work on planning a “NH Broadband Conference” to be conducted in May, 2014.  This conference will bring together residents, community leaders, municipal officials, policy makers, small business owners, educators, healthcare providers, planners, and other stakeholders to learn about and discuss what is happening to expand broadband access, adoption, and use throughout New Hampshire.
UNH Broadband Center of Excellence (BCOE)
NHBMPP staff have been instrumental in assisting with the establishment and launch of a new “Broadband Center of Excellence”.  BCoE’s key objectives are as follows: (1) Promote UNH as a fully broadband-enabled university and thought leader; (2) Engage existing UNH research / commercialization and successful projects to be expanded via broadband ; (3) Assist UNH and NH communities in realizing TODAY’S benefits from broadband services everywhere; (4)	Influence the public policy legal standards, and regulations through NH legislative leaders; and (5) Develop innovative curriculum to educate next generation of broadband economy based industry
Mapping and Technical Assistance and Training Team members planned a 90 minute workshop to be presented at the launch of the BCOE, on Oct. 1, 2013.  The workshop topics will include:
· Why Broadband is Important for NH? – Overview
· Importance by sector (business, healthcare, education, government, etc.)
· Video Testimonials 
· About New Hampshire Broadband Mapping and Planning Program (NHBMPP)
· Broadband In NH – What We Know?
· Availability of High Speed Internet in NH (Mapping)
· Broadband Adoption in NH – Survey Results
· Leveraging Broadband to Promote Economic Development
· Broadband In NH – What are we Doing?
· NH Broadband Community Resources: 
· Training Available
· Broadband Solutions and Funding Toolkit
· Working with Ready Communities – Announcement 
· Community Readiness Assessment Tool and Demo

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
				

