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Nebraska Broadband Planning
Quarterly Report – July 2014 through September 2014
1. If the project received funding for broadband planning, please describe progress made against all goals, objectives, and milestones detailed in the approved project plan.  Be sure to include a description of each major activity/milestone that you plan to complete and your current status. (Answer below.) 
The Nebraska Information Technology Commission Community Council (NITC), University of Nebraska - Lincoln (UNL), the Nebraska Public Service Commission, the Nebraska Department of Economic Development (DED) and the AIM Institute are cooperatively leading the effort to address the broadband planning needs of Nebraska’s communities.  UNL is the fiscal agent for the planning part of the grant. 
The report follows the three project areas – capacity building, technical assistance and regional planning.  For each section area, there is an overall summary of the project and then a quarterly update of the particular area.
CAPACITY BUILDING
Internet Connectivity and Use in Nebraska:  A Household Survey – initial and follow-up.
Nebraskans were surveyed about their computer and Internet usage, challenges and desires for the future.  The 2010 survey was mailed in February 2010 to 6,600 Nebraskans achieved a 47% response rate.  A follow-up survey was conducted in Q1 2014 achieved a 35% response rate.  Reports for both surveys are available at broadband.nebraska.gov.  The report highlights regional, education, income, age, gender, racial and ethnic group comparisons.
3rd Quarter 2014 Status Update.  The follow-up survey found that technology use has increased in Nebraska.  More than eight in ten Nebraska households (82%) currently have broadband Internet service compared to 76% households in 2010.  In Q3 2014, the use of technology by Nebraskans 65 and older was explored in more depth.  Almost seven in ten Nebraskans age 65 and older have Internet service in their home (69%). In addition, over one-half (59%) have broadband Internet service (Internet service faster than dial-up). In comparison, the Pew Research Center recently reported that 59 percent of senior adults nationwide are Internet users and 47 percent have a high-speed broadband connection at home. Thus, senior Nebraskans are adopting technology faster than their counterparts nationwide; however, they still lag behind younger Nebraskans in their adoption of technology.
Business Survey
Businesses were surveyed through the Department of Economic Development’s Business Retention and Expansion program to identify the strengths and challenges they face in utilizing technology.  The BR&E survey added over 10 specific questions related to technology and broadband utilization.
3rd Quarter 2014 Status Update.  DED continues to encourage communities to share broadband data in the BR&E eSynchronist program.
Inventory of Broadband and Digital Literacy Programs.  In order to identify potential partners and to avoid duplication of efforts, an inventory of broadband and digital literacy programs will be conducted.  Results will be shared with project partners, regional teams and be available on the broadband portal.
3rd Quarter 2014 Status Update.  Resources continue to be gathered and updated on the broadband website - http://broadband.nebraska.gov site.  This page will transition to a site that will be maintained after the grant.  
Focused Surveys.  Focused surveys in regions where there are large numbers of non-adopters will help to better understand how to increase broadband adoption.  The 2014 follow-up household survey was expanded to oversample in regions where there was less adoption.  The focused survey effort will primarily be around business and we are working with the Strategic Network Group (SNG) to conduct the business survey, establish benchmarks and to provide tools to share with businesses.  
3rd Quarter 2014 Status Update.   Reported in Quarter 1 2014, over 1,100 organizations (881 businesses) completed the SNG business survey assessment launched in September 2013.  Nebraska businesses are utilizing technology applications such as teleworking and selling goods/services more than other states that have been surveyed by SNG regardless of the region that the business is located.  A regional report was drafted in Q3 2014 and will be released in Q4.  The comparison highlighted that there are regions in the state that face challenges to encouraging technology use by their businesses.  In particular, businesses in the Central region, have on average, slower internet connection speeds.  They are also less likely than businesses in other regions to utilize more advanced internet applications.  Opportunities to increase the utilization of broadband applications exist in this region, but many businesses will require faster connection speeds to do so.
Agricultural Businesses were also explored in more depth.  One-half of the agricultural businesses connect using either DSL (31.4%) or a fixed wireless connection (18.6%) (Figure 1). An additional 17 percent of agricultural businesses have a fiber connection. Overall, agricultural businesses have higher rates of using dial-up, satellite, fixed wireless and DSL connections when compared to all Nebraska businesses. They are less likely than other businesses to have cable, fiber, and T1 connections. Overall, these latter types of connection technologies have higher levels of satisfaction with both speed and reliability. Given that, it is no surprise that agricultural businesses report lower levels of satisfaction with their Internet speed compared to all Nebraska businesses. Over two in ten agricultural businesses (21%) say their Internet connection is not fast enough, compared to 13 percent of all Nebraska businesses (Figure 2). Conversely, only 12 percent of agricultural businesses say their Internet speed is very fast, compared to 21 percent of all Nebraska businesses.
Government and Economic Developer Survey.  To gather information on access, adoption, usage, and technical assistance needs of all county and community governments, chambers of commerce, and for economic developers, a survey (web-based where feasible) of all entities will be conducted.  This information will support the development of regional and community technology plans and will be used to develop targeted technical assistance for local governments and economic developers.  Surveys were conducted with the Nebraska Economic Development Association (NEDA), Nebraska Association of County Officials (NACO), and the League of Nebraska Municipalities (League) during Q2 2012.  During Q4 the full reports were written and are available at broadband.nebraska.gov.  The NEDA report influenced the decision to conduct a more in-depth business survey and to build capacity amongst economic developers to better understand the technology needs of businesses in their communities.  The League and NACO survey results were shared with the broadband planning efforts to identify broadband goals.  
3rd Quarter 2014 Status Update.  This activity is complete.  Survey results continue to be reviewed for planning purposes.
Creating Broadband Plan/Administrative – To meet the objectives of grant, the broadband planning oversight team meets on a bi-monthly basis and quarterly with PSC commissioners.
3rd Quarter 2014 Status Update: - To create awareness, press releases announcing the results of the broadband business survey and regional tech fairs were released statewide.  Since 2010, there have been 36 press releases associated to the broadband project with multiple social media efforts.  During Quarter 3, there were five press releases highlighted the broadband conference, research reports, library training efforts and the statewide plan.
The broadband initiative was featured at Husker Harvest Days and the Nebraska Economic Development Association. 
Sustainability has become a focus of the Broadband Planning and Mapping efforts.  Exploring how to continue the relationships with the partnering organizations to move forward.  This includes determining what components can continue.  One piece that is being planned is a final report with an executive summary that will provide an update on efforts and impacts accomplished in the broadband plan.  To capture impacts, an evaluation will be conducted.
TECHNICAL ASSISTANCE
Three cross-training efforts were identified in the Supplemental Application to address broadband adoption and utilization.  These efforts outlined below are the Statewide Conference, Regional Workshops and Webinars.
Statewide Conference.  The statewide conference will be focused on broadband adoption and utilization will bring together many industries including those working in economic development, telecommunications industry, education, state government, and local government personnel.
3rd Quarter 2014 Status Update:   Status. The 2014 Broadband Connecting Nebraska Conference was held at the Younes Conference Center in Kearney on October 1 & 2.  Nearly 400 people attended the conference, including 200 high school students from across the state who participated in a special youth track.
The opening keynote speaker was Dr. Shane Farritor, Professor of Mechanical Engineering at the University of Nebraska-Lincoln.  Dr. Farritor gave a very engaging presentation designed to encouraging innovation and creativity focused on science and technology.  A series of panel discussions highlighted success stories in the application of broadband technologies from businesses and organizations throughout Nebraska.
The October 1 luncheon keynote was provided by Daniel Siebert, who is an author, technology correspondent and Senior Marketing Manager with Google.  Mr. Siebert discussed trends in new technology and provided practical examples of how to balance technology use and relationships.
The youth track provided students with numerous opportunities to explore technology careers, wearable technologies, hardware and software development, and drones & robots.  Adults at the conference were able to experience devices such as the Oculus Rift, student-built robots, and the University of Nebraska-Lincoln’s NIMBUS drone display.
The October 2 program included a keynote presentation by Keith Adams, Assistant Administrator of the USDA Rural Utilities Service Telecommunications Program.  Mr. Adams highlighted various aspects of the program and funding opportunities for broadband infrastructure.  Gene Hand and Cullen Robbins from the Nebraska Public Service Commission provided updates on broadband mapping, mobile network testing and changes in the broadband regulatory environment.
A panel of community leaders and broadband providers presented an engaging panel discussion about strategies for driving community broadband adoption.  The program concluded with a presentation on the State Broadband Plan by Anne Byers of the Nebraska Information Technology Commission, and a luncheon keynote by Travis Hollman of Hollman media. 
Conference evaluations were uniformly positive, with many participants expressing a desire to continue the conference beyond the completion of the broadband grant.  
Details on the conference are available at the Nebraska Broadband Initiative project portal at http://broadband.nebraska.
Regional Workshops.  Regional workshops will be held to address specific issues related to an area on broadband adoption and utilization. 
3rd Quarter 2014 Status Update:  Over 140 businesses/organizations attended eight technology fairs held regionally during Q1 and Q2 2014.  Evaluation results were reported in the Q2 report.  During the end of Q2 began conversations with organizations working with Latino businesses.  Initial conversations focused on interviewing businesses in the Latino community.  Monies were ear-marked for a regional workshop in Omaha.  The organizations, Midlands Latino Community Development Corporation, Catholic Charities, Rural Enterprise Assistance Program, Nebraska Hispanic Chamber of Commerce and the Nebraska Department of Economic Development, took advantage of the opportunity and moved from a regional workshop to the Connecting Business through Technology Conference to be held on October 10, 2014.  Over 130 people participated in the conference.  Evaluation results will be shared during Q4.

Webinars.  Up to four webinars will be held each year to address broadband adoption and utilization.  Topics may include how to set up community planning groups to sharing results of the various data collections, processes and best practices.

3rd Quarter 2014 Status Update:   Fourteen (14) webinars developed in 2012 and 2013 are archived at http://broadband.nebraska.gov/events.  Participation in webinars have averaged 50 participants and follow-up viewings have ranged from 29-394. Exploring offering additional training webinars on topics identified during recent events – library training, conferences and tech fairs.

Best Practice Videos.  One way to expand broadband adoption across Nebraska is to learn from communities, businesses and other organizations who are the early adopters and “get it.”  This project initiative will identify at least 20 examples of best practices throughout Nebraska and conduct video interviews with key players.  These individuals will be asked to describe the essential elements of their success.
3rd Quarter 2014 Status Update:  Status:  44 videos have now been launched through the broadband efforts with 7 additional topical videos launched in Q1 2014.  Best practice videos have highlighted the benefits of broadband technology and the seven new videos feature topics such as mobile apps and choosing a cloud provider.  In total, there have been over 4,627 views of the various videos.  During Q3, best practice videos continued to be rotated and featured on the front page of the web site and marketed through social media.  This has continued to increase viewing of the videos.  For example, a video highlighting the Broadband terms increased from 129 views to 170 views. Videos are archived at http://broadband.nebraska.gov/videos or visit the Youtube channel has been created to host the videos - Http://Youtube.com/broadbandnebraska. 
.
Entrepreneur Acceleration System (EAS).   This project has the potential to be a model for other states as they develop entrepreneurs .The 2011 cohort concluded during Quarter 4 2011 with the 2011 Impact Summit. Forty-six guides/mentors were selected for the 2012 EAS program which started in 1Q 2012. These guides selected 160 companies and 746 managers to work with through the program, impacting almost 5,000 employees in Nebraska. Participating companies attend the four core workshops led by Gallup in Quarter 1 through 3 of 2012. Companies are also provided one on one support from a Gallup trained guide and participate in self-paced activities administered online throughout program.   Results are on broadband.nebraska.gov.
3rd Quarter 2014 Status Update:  Status: The broadband component of this activity is completed.  A follow-up report of the businesses was shared during Q3 2013.  
Technical Assistance Expertise. The focus of this effort will be to provide technical assistance in the area of business and entrepreneurism to chambers of commerce, economic developers, and local and county stakeholders statewide and regionally to increase broadband adoption.  The surveys, focused conversations and planning efforts have consistently shown that many businesses in the State of Nebraska do not understand how technology and broadband can be used to enhance their bottom line.  In 2013, broadband planning initiative partnered with the Strategic Network Group (SNG) on an approach to connect with businesses, build capacity within the state to work with businesses and to measure change/impact.  The business survey was launched September 3rd by the Lt. Governor.  Over 1,100 businesses participated in the survey that received personal invitations through an email.  Other businesses also had the opportunity to participate through the website.  A scorecard was available for up to 500 businesses that will highlight how a business compares to other businesses from similar industries.  
3rd Quarter 2014 Status Update:  As a part of the business survey, we are able to offer a personalized scorecard to businesses comparing the company’s use of broadband with peer businesses in Nebraska and across the nation.  During Q3 interested businesses continued to meet with business coaches and when appropriate were referred to resources to assist in making the best decision. During Q3, an evaluation was developed and sent to all business coaches and businesses that participated in the process.  A thorough analysis of the process will be reviewed to determine what components can be carried forward. Initial results indicate that businesses are most interested in on-line reference materials including tutorials and case studies.
Broadband Portal Development - Develop a central broadband portal which will serve as a source of information on broadband efforts in Nebraska and technical assistance materials.  
3rd Quarter 2014 Status Update Website officially launched in April 2012. Since that time there have been 24,146 visits and 16,469 unique visitors with an average visit of 3:05.  During the last quarter July through September, there were 2,698 visits and 2,146 unique visitors.  Marketing efforts continue to draw people to the website. Visitor top stops during quarter 3 were to the events, broadband map and statewide plan.  Conversation continues on how to transition the website to a sustainable format.
LOCAL AND REGIONAL PLANNING
Regional Planning Teams. Regional planning teams were formed to conduct regional assessments, prioritize opportunities, and develop strategies.  Regional coaches assisted planning teams in the development of plans.  Each region held a regional forum to engage Nebraskans in the regional planning efforts.  Over 300 individuals participated in the eight regional forums.  Of these 300 individuals, around 80 initially indicated a willingness to serve on the planning teams.  In addition, 105 individuals participated in 17 focus groups to identify priorities.  
The regional plans were completed during Q3 2013 and featured at the Nebraska Broadband Conference during Q4 2013.  No matter the region a common vision is that all residents and businesses will have access to digital information and communication tools and the training to skillfully use.  Long term goals consistent among all regions include the attraction and retention of population – including youth retention; increase in economic development; increase in well-being/quality of life; and decrease in the digital divide – rural and urban.
 
The successful realization of the regional plans --- their vision and goals and the growing success of the State of Nebraska depend on access to broadband services by all geographic areas. Currently, access varies by area and community. 

3rd Quarter 2014 Status Update:    The draft Broadband in Nebraska Current Landscape and Recommendations was announced during Quarter 3.  The plan, under the direction of the Nebraska Information Technology Commission, was released for public comment the end of September.  Nebraska’s broadband vision is that residents, businesses, government entities, community partners, and visitors have access to affordable broadband service and have the necessary skills to effectively utilize broadband technologies.  Goals are to:
· Increase household adoption of broadband
· Increase broadband availability
· Support broadband-related development by increasing the number and diversity of IT workers.

The draft plan was presented at the broadband conference in October 
Community Planning - North/South Omaha.  North and south Omaha were identified as underserved regions/areas through the survey of Nebraska households.  The AIM Institute and the Omaha metro region have combined efforts to address broadband adoption and utilization in the Omaha metro region.
· 3rd Quarter 2014 Status Update:  During the end of Q2 began conversations with organizations working with Latino businesses.  The Nebraska Broadband Initiative will be partnering with the Midlands Latino Community Development Corporation, Catholic Charities, Rural Enterprise Assistance Program, Nebraska Hispanic Chamber of Commerce and the Nebraska Department of Economic Development to connect with Latino businesses. Each of these organizations works directly with Latino business owners and have been providing basic skills around broadband utilization.  The SNG survey was shortened to a two page questionnaire to ask Hispanic business owners how they are using broadband/technology.  Interviews have been conducted with over 20 businesses.  Focus switched to planning the regional workshop/conference during August and September.  Following the conference there is renewed interest to continue the business interviews.  Comparisons will be able to be made to the earlier business survey, inform future educational opportunities and challenge business owners to consider the possibilities
At this stage, we do not anticipate doing further work in North Omaha.
Community Planning - Cultural and Unserved Communities.   We will form additional community or local planning teams in regions/areas identified as underserved through the survey of Nebraska households and broadband mapping data.  Coaches with specific knowledge of these regional areas will be added to work specifically with these areas to develop plans relevant to their situation regarding broadband adoption and availability.
3rd Quarter 2014 Status Update:    
Focus Groups. Seven to 10 focus groups will be held with anchor institutions and utility providers as well as populations with low usage rates to gain understanding into the barriers to broadband adoption and utilization from their perspective.   Focus groups will also be held with businesses including farmers and ranchers.  In 2013, 17 Focus Groups were held with 105 individuals participating to better understand the challenges and opportunities in the various regions of the state.  Communities with adequate broadband focused on the opportunities.  When broadband was not as reliable, the focus became on the challenges
3rd Quarter 2014 Status Update:  Status.  Additional focus groups/listening sessions may be held to help move the initiative forward.
Community Sector Discussions.   Community Sector discussions will be held to further advance adoption of technology in specific industries such as business and entrepreneurs, chambers of commerce, agriculture and the health industry.  The focus of each discussion will be to benchmark technology use across the specific sectors, set goals for improved technology, and develop a plan to achieve goals.  
3rd Quarter 2014 Status Update:  Over the last four years, the Nebraska Library Commission has enhanced broadband capabilities through funding support from the Gates Foundation and BTOP.  In January, the commission will be launching "Library EDGE" and the Library Commission will be launching a new on-line curriculum in January.  During Quarter 3, planning went into full gear to provide a train-the trainer to librarians across the state of Nebraska.  The results confirmed that librarians are being asked computer basis and troubleshooting skills as well as questions on word and excel.  The library commission also felt that nearly 60% of the librarians lacked basic computer skills to assist patrons.  A series of trainings were identified to increase librarian’s confidence in meeting patrons needs.  This includes 7 Tech Academy trainings held across the state focused on basic skills. Extension Educators and Library Commission staff are leading these training opportunities that have over 150 people registered.  In addition two additional trainings will be focused on broadband connectivity in the library and eReaders.  Trainings began the end of Q3 and a full report will be provided during Q4 2014.

For more information, contact Charlotte Narjes at cnarjes@unl.edu or Connie Hancock at chancock1@unl.edu.



Nebraska Broadband Initiative - Highlighted Success Stories during Quarter 3 2014

SUCCESS STORIES FOR PLANNING – UPDATED – 
Collaboration continues to be a key to the Nebraska Broadband Planning success.   This partnership of state, university and nonprofits continues to meet regularly.  The planning team meets every other week and quarterly the planning and mapping teams meet together.  Trust has been built which has allowed for open communication and feedback.  This will be essential as we explore how to sustain components of the broadband initiative.  Each of the organizations has a wide variety of networks/relationships and this has led to two exciting efforts being undertaken during the final six months of the grant.  These efforts were identified in the regional/preliminary statewide plan in meeting unserved populations. 
These efforts are:
· The Nebraska Broadband Initiative will be partnering with the Midlands Latino Community Development Corporation, Catholic Charities, Rural Enterprise Assistance Program, Nebraska Hispanic Chamber of Commerce and the Nebraska Department of Economic Development to connect with Latino businesses. Each of these organizations works directly with Latino business owners and have been providing basic skills around broadband utilization.  Initially focused on interviewing business owners.  While this effort will continue, the organizations took advantage of the opportunity to host a regional workshop.  This regional workshop/conference focused on transitioning paper to the smart world.  The keynote speaker of this bilingual conference challenged the participants to utilize broadband technologies.  The conference held October 10th was attended by over 130 individuals.  Ongoing relationships are being built and efforts are underway as to how to continue this type of effort in the future.

· Libraries are being recognized as a key to meeting the unserved populations.  Over the last four years, the Nebraska Library Commission has enhanced broadband capabilities through funding support from the Gates Foundation and BTOP.  In January, the commission will be launching "Library EDGE" and the Library Commission will be launching a new on-line curriculum in January.  In addition, the Broadband Initiative has been in contact with the commission about their interest in helping in increase broadband skills.  After learning of successful program launched in Mississippi to increase the basic skills of librarians to meet the needs of patrons, we approached Library commission if there would be interest in conducting a similar program in Nebraska.  The library commission is interested and plans are underway to initiate this project.  Goal for basic training are to build librarians confidence that leads to the librarian answering patron questions.  Indirect outcome - librarians will participate in on-line training in the future.  Preliminary results of a needs assessment show that librarians are asked technology questions such as applying for jobs on line or computer basics/trouble shooting.  This training effort that started in Quarter 3 will reach over 250 librarians that will have an impact statewide 
In both cases, the Nebraska Broadband Planning Initiative has reached out to these organizations throughout the grant.  While there was awareness, the timing to move to a partnering effort was not there.  Timing and readiness along with a willingness to respond are key.  While the actions have not occurred, in both efforts the organizations are actively putting the pieces in place to make these successful.  The grant identified resources to help particular community sectors to be identified by the regional and statewide plans and monies were earmarked to work with unserved populations. 
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