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Data Collection

2. Describe any additional project milestones that have been accomplished over this
reporting period (Ex. Updates to state broadband maps and websites, map outreach
activities)

Connect Michigan continues to maintain the interactive mapping web application, called My
ConnectView. The application is housed in a highly available, monitored, and managed
environment. New feedback features allow consumers to send comments directly to program
Geographic Information Systems (GIS) staff; a screenshot of the user’s current interactive map
view is also attached to the feedback to provide additional details.

Consumer feedback in the form of broadband inquiries is also collected. These inquiries
represent any type of communications received from the public regarding broadband service.
Once broadband inquiries are received across the state, this information is overlaid with the
broadband availability information which was collected through the State Broadband Initiative
(SBI) program. This allows for a real-world comparison of the broadband landscape to the
information received from broadband inquiries. Broadband inquiries are able to provide three
types of information: 1) residents who do not have broadband but want it; 2) residents who
have broadband but want a different provider; and 3) residents who do not have broadband,
but the broadband inventory maps indicate that they do. If residents within a region state that
they are without broadband, but the broadband inventory maps show otherwise, this allows
Connected Nation to approach the providers within that area in an effort to trim down their
coverage to more accurately represent real-world availability on the ground.

My ConnectView is publicly available on the Connect Michigan website
(http://www.connectmi.org/interactive-map). There were a total of 1,632 visits to My
ConnectView between October 1, 2012, and December 31, 2012.

During this quarter, the project received a total of 23 broadband inquiries. Additional
information received through e-mail from consumers that can also be used for verification
purposes totaled 9 for this quarter.

For this reporting period, 108 field verification tests were conducted. In some cases, field
validation tests were completed on “then current” viable, qualifying providers that were
subsequently acquired by another company or tests were completed on a viable, qualifying
company that has since gone out of business. Accordingly, the following text will reflect certain
deletions, additions and mergers that have occurred during this reporting period. Following



this section, any activity that has been identified under a merger and acquisition category will
be called out independently.

To date, program staff have conducted on-site validation tests in Michigan on the following
providers: 2020 Communications LLC (d.b.a. 123 Net); 2125 Cable Company LLC (d.b.a. Sunrise
Communications LLC); ACD Net; Ace Telephone Company of Michigan Inc. ( d.b.a. Peninsula
Telephone Company); Agri-Valley Communications Inc.(d.b.a. Pigeon Telephone Company); Air
Advantage (d.b.a. Bigtube Wireless, Great Lakes Internet, and Internet 123.net); AIRGRANT;
Allendale Telephone Company; AT&T; Azulstar Inc.; Banyon Online Services LLC; Baraga
Telephone; Barry County Telephone; Bitwise Wireless; Bloomingdale Communications Inc.;
Boardman River Communications LLC; Cable America Michigan LLC; Camp Communication
Services Inc.; Carr Communications; CenturyLink; Charter Communications; Cherry Capital
Connection LLC; Clearwire Corporation; CMS Internet LLC (d.b.a. CSl.net); COLI Inc.; Comcast
Cable Communications LLC; Crystal Automation Systems Inc. (d.b.a. Casair); Custom Software
Inc.; D&P Communications Inc.; Daystarr Communications LLC; DMCI Broadband LLC;
Dreamscape Communications; Drenthe Telephone Company; Endless Journey Inc.; Farmer’s
Mutual Telephone; Fourway Computer Products Inc. (d.b.a. Fourway.net); FreedomNet
Solutions; Frontier Communications Corporation; Great Lakes Comnet Inc.; Great Lakes High
Speed; Halo Wireless Inc.; Hiawatha Telephone (d.b.a. Jamdots and Chippewa Valley
Telephone); Hidden Lake Wireless Inc.; 1-2000 Inc.; Interlink Computers Technology Inc.;
Invisalink Wireless Enterprises LLC; Iron Bay Computer and Design; ISP Management; KEPS
Technologies Inc. (d.b.a. ACD.Net); LakeNet LLC; Leap Wireless International Inc.; Lennon
Telephone; Level 3 Communications; Lighthouse Computers; M3 Wireless; M33 Access; Martell
Cable Services Inc.; Mercury Network Corporation; Merit Network; MetaLINK Technologies Inc.;
MetroPCS Wireless Inc.; Michigan Cable Partners; Michwave Technologies Inc.; Microtech
Services Inc.; Mutual Data Services; NCATS; Network Computers LLC.; Nodin Communications;
Ogden Communications Inc.; Packerland Broadband; Parish Communications; Pasty.Net Inc.;
Peninsula Fiber Network LLC; Reliable Internet; Rural Communications Inc.; Sister Lakes Cable
TV; Skyweb Network Inc.; Small Business Solutions Group (d.b.a. RuralReach.com); SMR
Communications Inc. (d.b.a. Michiana Supernet); SpeedNet LLC; Springcom Inc.; Sprint Nextel
Corporation; T2 Communications LLC; TC3Net; TDS Telecommunications Corporation; The ISERV
Company; Time Warner Cable; T-Mobile; Town & Country CATV; Tri-County Wireless Inc.;
Tucker Communications Inc.; Upper Peninsula Telephone (d.b.a. LIPC and Alphacomm.net);
Verizon North Inc.; Vision Quest Technology Solutions; Vogtmann Engineering; Waldron
Telephone Company; West Michigan Broadband; Wide Open West (d.b.a. Broadstripe);
Windstream Communications (d.b.a. PAETEC Communications, Talk America); Winn Telephone
Company; Wireless Technology Solutions; Wyandotte Municipal Services; Xyotek; Zayo
Bandwidth LLC; and Zing Networks Inc.

From program initiation through this reporting period, field validation testing has been
completed against 105 companies (out of a universe of 143 viable providers) totaling 73.43
percent within the state of Michigan.



Mergers and acquisitions identified during this time period include:
e Great Lakes Comnet, Inc. acquired Westphalia Telephone Company.

4. Provide any other information or statistics that you think would be useful to NTIA as it
assesses your broadband data collection, Validation and publication activities.

Connect Michigan issued a press release to bring awareness to key changes in broadband
availability in Michigan. The latest data submission shows that the broadband availability gap
in Michigan is shrinking, with 96.45% of Michigan residents now having access to fixed
broadband speeds of 3 megabytes per second (Mbps) download/768 kilobytes per second
(Kbps) upload, compared to 95.39% last April. Among the key findings is the fact that
broadband speeds of at least 25 Mbps download/1.5 Mbps upload continues to rise, climbing
from 83% to 86.22% of Michigan households in six months (excluding mobile and satellite
services). Also, broadband at the basic 768 Kbps download/200 Kbps upload tier is available to
98.71% of Michigan households, up from 98.21% last April (excluding mobile and satellite
services), leaving approximately 50,000 households unable to connect to basic high-speed
Internet. The complete press release is included in the supporting document “12Q4_Project
Attachment_Question 5_Michigan.”

In recognition of GIS Day, the program published a blog bringing awareness to the importance
of GIS and broadband maps. GIS is integral to Connected Nation’s ability to help increase
broadband access, adoption, and use. The program collects and processes broadband coverage
information from Internet service providers and then aggregates that coverage to create a
comprehensive display of where broadband is and is not available. The resulting analyses of
maximum download speed, density of unserved households, and others are created using GIS
to enable decision makers. The complete blog posting is included in the supporting document
“12Q4_Project Attachment_Question 5_Michigan.”

Connect Michigan continues to experience challenges collecting connectivity data from
Community Anchor Institution (CAl) contacts. In order to mitigate this challenge, Connect
Michigan continues to work with the Michigan Public Service Commission on outreach to CAl
association leaders. This focused approach fosters a corporate commitment to capturing CAl
data in addition to developing meaningful sector-specific content. The Michigan team met with
the Michigan Department of Community Health to discuss program collaboration and CAl data
gathering from the healthcare sector.

Capacity Building

2. Describe your progress meeting each major activity/milestone approved in the Project Plan
for this project; any challenges or obstacles encountered and mitigation strategies you have
employed; planned major activities for the next quarter; and any additional project
milestones or information.

Q4 2012 Broadband Capacity Building Milestones per approved Project Plan:




Milestone: Year 3, Quarter 4 Connect Michigan Office Administration and Task Force support
This milestone was met. The program manager and support staff continued to provide
administrative project oversight on a variety of tasks that involve administering the project
plan, managing workflow, timeline, verifying work quality, gathering documentation in support
of community projects, and preparing bi-weekly reports as required by the Michigan Public
Service Commission (MPSC). In addition to the bi-weekly reports, program staff also met with
MPSC representatives on a bi-weekly basis for a team meeting and provided them in-person
updates on a regular basis on project issues. Connect Michigan drafted and distributed
October, November, and December newsletters to stakeholders. The goal of the newsletters
was to keep stakeholders apprised of developments, best practices, and success stories related
to broadband in Michigan and across the country. The program team planned, distributed
meeting material, confirmed logistics, and the agenda for the Collaborative Broadband
Committee meeting that was held on December 13.

Also, during this quarter, the team met with numerous private and public stakeholders to build
awareness of broadband and the Connect Michigan program as well as to identify resources for
community projects. Organizations engaged include Michigan Municipal League, Michigan
Economic Development Corporation, Michigan Department of Technology, Management, and
Budget, and the Mid-Michigan Region of Michigan Small Business Technology Development
Center. Program representatives also participated in several events in an effort to meet new
stakeholders and discuss broadband issues: the Michigan Association of Planning Conference
and the Michigan Digital Government Summit. Connect Michigan also engaged Michigan Rural
Council, Prima Civitas Foundation, Collaborative Broadband Committee, and the Library of
Michigan in discussions about pursuing grant opportunities related to technology expansion
and economic empowerment for Michigan communities.

Milestone: Michigan Public Service Commission attendance at broadband collaboration
conferences

This milestone was not met. Michigan Public Service Commission staff did not attend any
conferences during this grant period because there were no conferences on their calendar for
Q4 that would have brought value to the Connect Michigan program or furthered the goals of
data collection, community planning, or technical assistance.

Milestone: Conduct Year 3, Quarter 4 Task Force Meeting

This milestone was met. Connect Michigan facilitated the fourth quarter Collaborative
Broadband Committee meeting which was attended by 21 stakeholders. Guest speaker Jack
Harris, Director of Telecommunications from the Michigan Department of Technology,
Management and Budget, provided some information on community broadband grant projects.
He also discussed how the state is partnering with communities to share broadband resources,
including fiber networks, to cut costs via interconnectivity. The Michigan Public Service
Commission provided an update on their broadband-related activities and continued to
encourage Collaborative Broadband Committee members to assist with outreach and
awareness. Additionally, the meeting was attended by stakeholders representing the



Department of Education, Michigan Rural Council, Michigan State Police, Michigan Virtual
University, Michigan Economic Development Corporation, Michigan Internet &
Telecommunications Alliance, and Michigan State University. Meeting attendees, who were
provided an update on recently released broadband data, research, program success stories,
and community planning efforts, provided their feedback on activities.

Capacity Building 2012 annual outcomes:

Milestone: The program coordinator will continue to support the Task Force by scheduling,
planning, and facilitating Task Force meeting at the MPSC Office or via webinar.

The program manager prepared meeting invitations, agendas, and information packets for Task
Force members, and provided quarterly taskforce reports, compiled meeting notes, and
documented Task Force recommendations and action items for the program and other
broadband initiatives in Michigan. The coordinator also provided an annual update which
outlined program successes, lessons learned and plans for 2013 to the Collaborative Broadband
Committee.

In addition to preparing bi-weekly reports, program staff also met with MPSC representatives
on a bi-weekly basis for a team meeting and provided them in-person updates on a regular
basis on project issues. Connect Michigan drafted and distributed monthly newsletters to
stakeholders. The goal of the newsletters was to keep stakeholders apprised of developments,
best practices, and success stories related to broadband in Michigan and across the country.

Milestone: In order to increase interaction, exchange of ideas and cooperation with other
broadband technology stakeholders across the country, Michigan Public Service Commission
staff will participate in broadband collaboration conferences across the country annually.
Information gathered at conferences will be shared with Task Force via reports.

This milestone was met. While the Michigan Public Service Commission staff did not attend in
Q4, Michigan Public Service Commission representatives attended the State Broadband
Initiative Workshop hosted by the National Telecommunications and Information
Administration (NTIA) in Washington, DC in Q2 2012 and met with grantees from several states
to gather and offer best practices. They were able to garner some best practices to share with
the Connect Michigan team as we strive to continue to optimize processes.

Milestone: The Task Force will continue to meet quarterly to review program progress and
offer recommendation for the program and other related programs. Task Force
recommendations will be communicated with stakeholders via stakeholder meetings,
Connect Michigan website updates, blogs, press releases, reports or as required by Task
Force.

This Milestone was partially met. The Connect Michigan team facilitated Collaborative
Broadband Committee meetings during three quarters of 2012; the Collaborative Committee
meeting was not conducted in Q1 to accommodate a shift in scheduling. Previously, the
meetings were held at the end of the quarter; moving forward the meetings will be held at the
beginning of the quarter. This change was made in an effort to allow the review of complete
material from a previous quarter. The Q2 2012 meeting allowed review of complete data



submitted to NTIA, new Business Technology Assessments, and a review of 2011. Connect
Michigan staff planned and facilitated the Q2 2012 Collaborative Broadband Committee
Meeting which was attended by 27 stakeholders. Items discussed at the meeting included 2011
milestones, announcement of the results of the 2011 business survey, discussion of the small
business and teleworking whitepaper, and the April 2012 broadband data submission.

The Q3 and Q4 meetings were attended by 25 and 21 committee members respectively, and
updates were provided via website, press releases, and as requested by stakeholders. Meeting
highlights in Q3 included the discussion of new broadband projects and initiatives in Michigan
facilitated by providers including Frontier Communications, Charter Communications, Comcast,
Merit Network, and Casair, review of the updated mapping platform, and a programmatic
update on Connect Michigan activities. In Q4 guest speaker Jack Harris, Director of
Telecommunications from the Michigan Department of Technology, Management and Budget,
provided some information on community broadband grant projects. He also discussed how
the state is partnering with communities to share broadband resources, including fiber
networks, to cut costs via interconnectivity. Michigan Public Service Commission
representatives provided an update on their broadband-related activities and continued to
encourage Collaborative Broadband Committee members to assist with outreach and
awareness.

Capacity Building Planned Major Activities for Next Quarter (Q1 2013):
Year 4, Quarter 1 Connect Michigan Office Administration and Task Force support
Conduct Year 4, Quarter 1 Task Force Meeting

4. Provide any other information that you think would be useful to NTIA as it assesses this
project’s process.

Connect Michigan, in partnership with the Michigan Rural Council and Microenterprise Network
of Michigan, received a grant designed to support the Connect Michigan mission by helping to
increase small and microbusiness adoption and use of broadband and related technology in
rural communities. Activities include production of a 30-minute Bright Side episode and DVD
focusing on broadband access, adoption, and use for rural small and microbusinesses,
development of a Technology Training Taskforce, and development of a kit to assist selected
rural communities in developing sustainable tools to support and promote rural microbusiness
broadband/technology adoption. The kit will include a DVD copy of the Bright Side episode
discussed above, broadband access and provider maps for the specific community as generated
by Connect Michigan, training information and discussion questions designed to facilitate
conversation about adoption barriers for rural, small and microbusinesses and how to address
them, materials for Taskforce members for reporting on the business owners they assist, and
instructions for how to submit the reporting form online so the results can be aggregated.
These kits will be used in community work by the grant applicants.

Connect Michigan partnered with the Telecommunications Association of Michigan, Ohio
Telecommunications Association, and Google to plan and bring awareness to two free online



business workshops. In response to program research on the key role of broadband on
business performance, the workshops provided participants tips and information for utilizing
online resources to increase, monitor, and maintain their business’s web presence. Both
workshops had full attendance and participants received tips and information for utilizing
Google resources to increase, monitor, and maintain their business’ web presence.

Program staff promulgated capacity building efforts by publishing blog posts and reposts and
press releases to keep Michigan communities informed on broadband. This information is
included in the supporting document “12Q4_Project Attachment_Question 5_Michigan.”

Technical Assistance

2. Describe your progress meeting each major activity/milestone approved in the Project Plan
for this project; any challenges or obstacles encountered and mitigation strategies you have
employed; planned major activities for the next quarter; and any additional project
milestones or information.

Q4 2012 Technical Assistance milestones per approved Project Plan:

Milestone: Peer review of 2012 survey research completed

This milestone was partially met. Connect Michigan named Dr. Mark Wilson from Michigan
State University as peer reviewer, executed a contract with Dr. Wilson for his peer review
services, and provided Dr. Wilson with the 2012 residential survey instrument and initial results
for review. The peer review is currently underway and will be completed in Q1 2013.

Milestone: Analyze 2012 statewide business survey research results

This milestone was not met. An amended Project Plan has been presented to NTIA for
approval. Upon approval of the revised plan, the business survey will be initiated in Q1 2013.
In the meantime potential topics of the business survey have been discussed with state
stakeholders including the Michigan Public Service Commission and members of the
Collaborative Broadband Committee. Once the survey has been conducted, results will be
analyzed in Q2 of 2013.

Technical Assistance milestones outstanding from previous quarters per approved Project Plan:
Outstanding Milestone from Year 3, Quarter 2: Analyze 2012 statewide residential survey
research results

This milestone was met. In Q3 2012, Connect Michigan received NTIA approval for the
residential survey described in its updated Project Plan. As a result, the 2012 residential survey
was initiated in Q3 2012. Program research staff analyzed data from the 2012 residential
survey during Q4, and provided initial results to the peer reviewer for review.

Outstanding Milestone from Year 3, Quarter 3: Finalize and distribute 2012 statewide
residential survey research results

This milestone was not met. In Q3 2012, Connect Michigan received NTIA approval for the
residential survey described in the updated Project Plan which led to 2012 residential survey



initiation. The 2012 statewide residential survey commenced in Q3 2012 and initial results
were analyzed in Q4 2012. Results were then delivered for peer review prior to release to NTIA
and state stakeholders. Once peer review has been completed, the survey results will be
finalized and distributed publicly.

Outstanding Milestone from Year 3, Quarter 3: Upon approval from Ml state stakeholders
and NTIA, initiate 2012 statewide business survey research

This milestone was not met. An amended Project Plan has been presented to NTIA for
approval. Upon approval of the revised Project Plan, the 2012 business survey research will
become the 2013 business survey. It is anticipated that this survey will commence in Q1 2013.

Technical Assistance 2012 annual outcomes:

Milestone: Finalize and distribute 2011 statewide business survey research results

This milestone was met. Program staff finalized and distributed the 2011 statewide business
survey research results and report in Q2 2012. The report entitled “Technology Adoption
Among Michigan Businesses,” is based on a scientific survey of 800 business establishments in
Michigan. The results highlighted the key role broadband plays in business performance and its
implications on economic recovery. Among the key findings is the fact that broadband-
connected businesses bring in approximately $300,000 more in annual median revenues than
non-broadband adopting businesses. The release of the survey was accompanied by a press
release that was disseminated to media outlets across Michigan and an official announcement
at the Collaborative Broadband Committee meeting.

Milestone: Develop research plan for years 3 through 5 through collaboration with Michigan
Public Service Commission and the task force

This milestone was met. During Q2 2012, and then again in Q4 2012, Connect Michigan
submitted the revised research plan as part of an updated Project Plan to NTIA. The program
team worked with the Michigan Public Service Commission and the Collaborative Broadband
Committee to determine the most suitable research plan for Michigan.

Milestone: Initiate the 2012 statewide residential survey research and the 2012 statewide
business surveys by creating spreadsheets with census-defined quotas and weights for 2012
and collect respondent data.

This milestone was partially met. In Q3 2012, Connect Michigan received NTIA approval for the
residential survey described in its updated project plan. As a result, the 2012 residential survey
was initiated in Q3 2012. However, the 2012 statewide business survey was not initiated.
Connect Michigan submitted a revised Project Plan that updated its survey schedule to NTIA for
approval. Upon approval of this revised Plan the business survey will commence.

Milestone: After analysis and the review process that includes collaborating with the
Michigan Public Service Commission, the 2012 residential survey will be delivered in-person
to the Task Force, Michigan Public Service Commission, and other stakeholders. Also survey
results will be announced via press release, website update, and meetings with stakeholders.



This milestone was not met. The 2012 residential survey was initiated in Q3 2012, upon
approval from NTIA. Subsequently, in Q4 Connect Michigan analyzed the 2012 residential
survey, and provided initial results to the peer reviewer for review. Initial results will be
provided to the Michigan Public Service Commission and other stakeholders as well as NTIA in
Q1 2013, and the residential survey results will be finalized and released publicly in Q1 2013.

Milestone: Facilitate Year 3 peer review of survey results and resulting analysis. Review peer
recommendation and update program as required.

This milestone was partially met. The results of the 2011 business and residential surveys were
independently verified by Dr. Mark Wilson from Michigan State University in 2012. Dr. Wilson
reviewed the survey instruments and confirmed that he could replicate the cross-tabulated
results that Connect Michigan had provided to the state in Q2 2012. Connect Michigan also
provided Dr. Wilson with the 2012 residential survey instrument and initial results for review.
The peer review of this survey is currently underway and will be completed in Q1 2013.

Technical Assistance Planned Major Activities for Next Quarter (Q1 2013):
Initiate 2013 business survey peer review

Initiate 2013 business survey research

Finalize and distribute 2012 statewide residential survey research results

3. If the project team anticipates any requesting changes to the approved project plan in the
next quarter, describe these below. Note that any substantive changes to the project plan
must be approved by the Department of Commerce before implementation.

Connect Michigan submitted an amended Project Plan for NTIA approval in 2012. Upon
approval of the amended plan, business surveys will be conducted in Q1 2013 and Q1 2014, and
residential surveys in Q3 2013 and Q3 2014. These survey instruments will be created with
input from state stakeholders to ensure that each survey covers topics related to technology
adoption and barriers to adoption among Michigan residents and businesses that are of the
highest priority to the state stakeholders.

Furthermore, peer review of 2012 residential survey results will be completed in early Q1 2013.
As a result, initial results will be provided to state stakeholders and NTIA, finalized, and released
publicly in Q1 2013.

4. Provide any other information that you think would be useful to NTIA as it assesses this
project’s process.

Connect Michigan compiled and released a new study titled “Mobile Broadband Usage in
Michigan” that highlighted that more than one out of three Michigan adults access mobile
broadband. This represents approximately 2.7 million Michiganders who go online via their cell
phones, or on a laptop or tablet through a cellular network. And despite the growing popularity
of tablet and laptop computers, more than three out of four (76%) of these mobile users say
their cell phone is the only device they use to connect to mobile broadband service. Mobile



usage is not universal across Michigan, though. Individuals who have traditionally been more
likely to embrace home broadband service are often more likely to subscribe to mobile
broadband service, including Michiganders who are employed, college-educated, and have
higher annual incomes. The exception to this is along racial lines: whereas Hispanics and
African Americans have traditionally been slower to subscribe to home broadband service,
these two groups are more likely to be mobile users than Caucasians in Michigan. The
complete report is included in the supporting document “12Q4_Project Attachment_Question
5_Michigan.”

Planning Teams

2. Describe your progress meeting each major activity/milestone approved in the Project
Plan for this project; any challenges or obstacles encountered and mitigation strategies you
have employed; planned major activities for next quarter; and any additional project
milestones or information.

Q4 2012 Planning Team milestones per approved Project Plan:

Milestone: Facilitate Year 3 Quarter 4 local broadband planning team activities

This milestone was met. Community Tech Team Specialists planned, scheduled, prepared
agendas, and met with various community and regional leaders in order to raise awareness of
local/regional planning opportunities, participate in community meetings with existing teams,
and assist teams in launching local regional planning. Communities that participated in
meetings this quarter include Roscommon, Mecosta Wexford, HARBOR Inc., Marquette,
Schoolcraft, Delta, Clare, St Clair, Charlevoix, Antrim, Osceola, and Ogemaw Counties.

Following completion of assessments by community teams in HARBOR Inc., Antrim County,
Clare County, and Barry County, program staff compiled draft plans from their assessments and
submitted draft reports for teams’ considerations. Overall, by the end of 2012, 4 teams had
received draft plans, 15 were completing assessments, 7 were forming community teams, and
14 communities were considering participation.

Planning Teams 2012 annual outcomes:

Milestone: The regional technology consultants will schedule meetings, set agendas, taking
meeting notes, and work with local regional teams to identify target sectors and regional and
local subject matters for the train-the-trainer sessions. They will develop local regional
training toolkit from local information, task force recommendations, research data, best
practices, and provider data. They will also facilitate training session, provide training toolkits
for team members to use in their own communities, document training session attendance,
and add attendees to regional contact database. The regional technology consultants will
hold 20 to 30 planning meetings in year 3.

This milestone was met. Community Tech Team Specialists scheduled meetings, set agendas,
and took meeting notes in community meetings held across approximately 85 communities.
These meetings were designed to help identify stakeholders and bring awareness to the
opportunities to work with Connect Michigan on community technology planning. Additionally,




program staff helped communities launch project teams and perform technology assessments
using online tools research data and best practices recommended by Connect Michigan. By the
end of the year, 1 Michigan community had completed a technology plan, 4 teams had received
draft plans, 15 were completing assessments, 7 were forming community teams, and 14
communities were considering participation.

In Q3 the first local, community technology plan for Charlevoix County was completed in
partnership with the broadband planning team. The announcement was made at a broadband
planning meeting held at Boyne City High School. The Michigan Public Service Commission
chairman, local media, and dozens of community leaders were in attendance as results from
the community assessment and future plans for broadband expansion were unveiled. The
event also allowed the community to highlight some local technology efforts including the 1:1
iPad initiative being implemented by the high school. In addition to good event attendance, the
event received over 45 million positive media impressions.

Planning Teams Major Activities for Next Quarter (Q1 2013):
Facilitation of local/regional broadband planning activities in Year 4, Quarter 1

4. Provide any other information that you think would be useful to NTIA as it assesses this
project’s process.

Connect Michigan publicly released a video from Charlevoix County, the first Michigan
community to complete the community assessment and develop a community technology
report. In the new video, community participants talk about their experiences with the
program and the end results: http://vimeo.com/connectednation/charlevoix-mi-certified-
connected. The local planning process entails building a comprehensive action plan for
developing a technology-ready community by reviewing the technology landscape, developing
regional partnerships, establishing local teams, conducting a thorough community assessment,
and outlining recommended actions for improving the technology landscape. The Charlevoix
County Report included recommended actions on expanding digital literacy, building awareness
to the benefits of broadband, assisting businesses with websites and social media, and
improving the online presence of local governments. An electronic copy of the Charleviox
County Technology Action Plan is included within the “12Q4_Project Attachment_Question
5_Michigan” document.




