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Y4/Q2 Mapping Project

The Mapping Team submitted the 1-April-2013 mapping database to NTIA, attended the 
Maine Municipal Technical Conference / Broadband Summit 3.0 and were able to meet with community leaders in attendance to capture over 30 new records for the Mapping Project's Community Anchor Institution (CAI) data layer as well correct a few of the existing CAIs.  Several map posters were created for display at the conference.


Y4/Q2 Planning Project

The Planning Team spent the quarter compiling and analyzing data for the 2013 Baseline Update Report to the Needs Assessment.  The Baseline Update Report will be ready for release during the third quarter.


Maine Adult Education 
Community Connection – MARTI Year 4 – 2nd Quarter Report 

This quarter the Technical Assistance subgrantee, the Office of Adult Education, working with the subgrantee from the Broadband Capacity Building Grant, Planning Decisions, developed a pilot Regional Broadband Technical Assistance presentation. Two models were produced; a single program presentation and a multi-site presentation. Both models were targeted at small businesses and featured a presentation by a notable expert on utilizing social media through video conferencing. 

The single model was presented in southern Maine and was sponsored by one adult education program with limited success. The multi-site model combined the efforts of a regional adult education alliance made up of five programs. The sites were all linked through video conferencing. More than thirty-five people attended the second session as was reported to be very successful by participants. The latter model will be used for five more multi-site presentations in the fall and early winter 2013-2014. 

Nine adult education technology grants were awarded to programs participating in the ConnectMe Broadband Initiative. An additional round of technology grants may be offered depending on availability of funding. 

The director of the Broadband Technical Assistance project and the Coordinator of Professional Development for the State Adult Education Team, along with the State’s WrokReady Coordinator developed a pilot training project on the effective use of video conferencing in delivering adult basic education and high school completion coursework. Many adult education programs have recently received video conference equipment obtained the US Department of Agriculture Rural Utility Services grants. The first of four video conference sessions has taken place and the asynchronous portion of the training using Maine’s Virtual Learning environment is underway. 	 


Capacity Building

Capacity Building project accomplishments during the quarter are:

· conducted a Capacity Building Task Force meeting in May;
· presented an outline of a draft Capacity Building report and recommendations to the Task Force;
· facilitated passage of legislation establishing a Right of Way and Dig Once legislative work/study group;
· conducted four community forums to disseminate information about broadband and its utility in economic development; and
· arranged a meeting with the Governor (to occur in July) to discuss the importance of broadband in Maine and the achievements of the Task Force, and to enlist his guidance and support in advancing the effort.






2

