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State Broadband Data & Development Grant Program Quarterly Progress Report
Q3-2014 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Finalize Strategic Plan, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone,  Complete
This milestone was actually completed in August 2013. It has since had some updates to Regional Project Area Plan metrics to better facilitate the work plan recommendation and objectives.
· Establish KY Broadband Coalition, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete 
The initial plan was to work with the Governor's Office and Commonwealth legal counsel to formally establish and appoint membership to a Broadband Commission for oversight of all state related broadband activities.  In January 2014, with the announcement of The Next Generation Kentucky Information Highway (Next Gen KIH), a statewide middle-mile communication network, it was decided not to form a broadband coalition as described in our detailed project plan. The Commonwealth is working closely with the Center for Rural Development (CRD) and the “Shaping Our Appalachian Region (SOAR)” initiative created by U.S. Congressman “Hal” Rogers and Governor Beshear. Congressman Rogers and the CRD are focused on providing high-capacity and high-speed internet access to one of Kentucky’s most underserved areas, Eastern Kentucky. Once completed, the network will consist of more than 3,000 miles of fiber throughout the Commonwealth. A fiber leadership group was created in October 2013,  The Kentucky Emerging Technology team is spearheading planning work. The team, part of the Finance and Administration Cabinet, has worked with a coalition of stakeholders that provides leadership support for Next Gen KIH.  Please visit website: Kentucky Information Highway 
· Continue Promotion of Broadband through Outreach, Marketing and Education, Year 5, Quarter 3 (Jul 1-Sep 30, 2014) Milestone, Complete 
OBOD continued promotion and on-going maintenance of outreach/marketing/education procedures, tools and materials including:
· Continued dissemination of the OBOD brochure; please visit www.broadband.ky.gov for brochure 
· Continued updated web presentation of the series of static broadband maps 
(see 14Q3_Project_Attachment_Questions_2_and_4_Data Collection_KY.docx) illustrating various coverages including:
· Unserved Areas at various MADS
· Coverage Areas at various MADS and Transfer Technologies
· LTE Coverage
· Community Anchor Institutions
· Continued maintenance of the OBOD Central Repository
· Continue Technical Assistance to Regional Project Area Work Groups, Year 5, Quarter 3 (Jul 1-Sep 30, 2014) Milestone, Complete
OBOD’s Commonwealth Broadband Innovation Team (C-BIT) and contractor Michael Baker International continue to meet every two weeks with the Morehead State University (MoSU) and Murray State University (MuSU) project teams who are both leading the efforts in the two project areas. The Eastern Region project headed by Eastern Kentucky University (EKU) has now ended and final closeout reporting activity has begun. 
OBOD utilizes these periodic meetings to provide guidance and assistance to the regional teams on the deployment of Regional Project Area Plans, which includes ongoing/accurate reporting of the progress and success metrics for both teams. The Northeast Team continues to plan for their annual broadband for business summit in Q4, as well as the ramping of new intern and voluntary student workers as they continue to outreach/engage/interact with small and medium sized businesses in the project area.
· KY Broadband Coalition kick-off meeting with members, Year 5, Quarter 3 (Jul1-Sep30, 2014) Complete
With the creation of The Next Generation Kentucky Highway in January 2014, it was determined not to form a broadband coalition. 
· Promote additional development of ISP infrastructure through ongoing Provider engagements -- meetings, calls, roundtables, Year 5, Quarter 3 (Jul 1-Sep 30, 2014) Milestone, Complete
Regular communications were maintained with the broadband service provider associations and various providers in Q3. Meetings were conducted in August with the Kentucky Wireless Internet Service Providers Association (WISPA) and the Kentucky Cable Telecommunications Association (KCTA) to discuss service expansion and partnership opportunities. More granular detailed mapping was developed and presented to hone in on unserved and underserved areas at the regional/local level. Regional broadband projects, and business opportunities and future data development/mapping for providers were also discussed. Several takeaways from the August Provider meetings included:
· Provided a Google Earth KMZ file with the CAF2 eligible census blocks for provider use in analysis for challenges and identification of general regions of interest for funding requests.
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· Provided an overview on the “Broadband KY” website of the FCC’s new Form 477 broadband data collection requirements, including the major differences from the SBI submission standards.
See http://finance.ky.gov/initiatives/broadband/



4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

The map below illustrates the three Planning Regions in the Commonwealth of Kentucky where deployment of the Regional Project Area Broadband Plans continued through Q3.
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The maps below illustrate the specific Project Areas and Objectives for each of the two Planning Regions worked in this quarter:

[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots










West Region Project - Murray State University Third Quarter Report 2014:
Third  Quarter Progress:
The Murray State University (MSU) team spent the third quarter finalizing the developments of the second quarter which focused on implementation of the West Region initiatives including three Objectives: Build Local and Regional Leadership, Enable Broadband Availability, and Improve Internet Access.  In addition to continuing to build sustainable support for the grant, the leadership team worked out logistical issues, developed strategies for advancing and increasing participation and accomplished all of the initial goals for the third quarter.

An additional individual was added to the MSU internal support team, Ben Graves. Ben was hired on August 1, 2014 to assist Randal Winchester as the Technical Support Administrator. Together they oversee the setup and installation of the free desk-top and lap-top computers from the state, while working with the site administrators to trouble shoot any network issues.  Ben along with Michael Ramage, Associate Director of the Center for Telecommunication System Management; Gina Winchester, Executive Director of Regional Outreach; and Jonathan Baskin, Coordinator for Regional Outreach are meeting on a regular basis. Together with the Commonwealth’s Office of Broadband Outreach and Development (OBOD) this group held regular conference calls during the third quarter every other Friday morning to discuss developments of the implementation of the West Region Broadband Outreach plan. 
During the Third quarter, several meetings as well as conference calls were held with site coordinators in the region.  On Friday, August 1, 2014 the third official site was opened in Clinton, KY for the county of Hickman with a ribbon cutting ceremony and luncheon at the Senior Citizens Center to advertise the center to the public.  Twenty-five representatives from OBOD, CPE, and MSU as well as local and county officials were in attendance.  (See Attached News Release and Pictures) A total of 24 desk top computers were placed in this location. Highlights of the day included remarks from State Senator, Stan Humphries and MSU Board Chair, Harry Lee Waterfield from Louisville, KY and MSU President, Dr. Bob Davies. Additional guest included senior citizens from the community and several teachers and students from the local high school.  The hours of operation for this site are Monday – Friday from 4:00 – 7:00 pm. and Saturday from 8:00 am to 1:00 pm.  The Director of the Center, Wendy Stairs has reported that the average attendance for this site has been 10 to 15 per day. In addition to the news reports produced by the official opening, postcards were printed and mailed to all residents in the county to publicize the center as was done in Fulton County for the two centers opened there in June.
  
On September 4, 2014 the fourth official site was opened in Barlow, KY for Ballard County. This site is located in a city hall annex that used to house the fire station. After tables and chairs were re-arranged, the site was able to house 14 total desk top computers and a printer.  The official ribbon cutting and reception took place at 11:00 am and again over 30 community leaders and official representatives were on hand for the announcement. The local high school provided the refreshments prepared and served by students.  While at that event, two individuals approached the Mayor about using the facility for training sessions.  Although the majority of the usage since its opening has been by local senior citizens, plans are underway to use the facility by groups to do specific training classes. One side note on this site, shortly after it was opened it was observed that a homeless man was seen using the computer to study online to be able to take his driver’s test so he could get a job.   
Although Carlisle county already has a small computer stations available to the public at the UK Co-op Extension service which is averaging about 2 – 3 individuals per day, the grant will supplement this facility by providing 20 additional lab top computers and a docking station to provide for larger group usage in the future until a permanent site can be established.  
In addition to getting the site set up and secured for usage, the lead team has set up and is in the process of conducting training sessions at the request of the site coordinators.  The most requested training by the counties was to do a basic overview of the computer and how to use it. To date, 10 basic training sessions have been set up by Ben for interested individuals in the counties.  The first two of those trainings happened on Saturday, October 4 and Tuesday, October 7. The total attendance was 10 in two different counties.  The participants were very pleased with the information presented and a survey instrument is being developed to provide feedback on what was learned as well as interest in addition topics.  Some of the verbal requests for training have been to conduct workshops on how to apply for scholarships and a job online, how to shop online, how to prepare your taxes or a will online, small business development and social media, leadership training and after school tutoring.  The goal is to get a minimum of four sessions scheduled per county by the end of November. 
In working on the sustainability plan for the eLearning centers, presentations have been made to all four county judges to build the utility cost into the county budgets and all have agreed.  In addition, presentations to local civic organizations such as Rotary and Lyons clubs have been made with positive reception. The Purchase Area Development District has been an active partner from the beginning and is using the centers to help promote the KY Work Ready Community Certification through the state Workforce Investment Board. On September 16, 2014, Gina Winchester Executive Director of Regional 
Outreach was asked to present to the Council on Post-Secondary Education (CPE) where the information was very well received.  MSU will continue to support the centers with educational offerings for free throughout the spring semester. Michael Rampage with the Center for Telecommunication Systems Management has also presented at various broadband conferences across the state and continues to push for provider availability.  Lastly, on October 30, 2014 Gina Winchester will be presenting at the Delta Regional Authority Caucus Meeting which includes seven states. 
Publicity in all four counties continues through local and regional articles, as well as post card mailings, and flyers being developed about the training sessions.  
Thus far, the only funds expended from the grant have been for travel to the region by the MSU Lead team, the salary paid to Ben and Randal for technical support, the cost of shipment to FedEx for delivery 
of the computers, broadband contracts for the opened cites,  computer licenses for educational programing, computer memory, publicity mailers, and material cost. 
Challenges and Successes
Our successes include: continued support of stakeholders in the region to partner with us on the grant and support the centers.  Good collaboration with local officials and leaders to support the work and provide flexibility to the initiative. Excellent stewardship of the funds through discounts and community resources. 
Our challenges include: Limited broadband providers in the region. Geographic challenges in meeting with stakeholders including location and weather conditions.  Time constraints in traveling to and from the sites. Site selections as physical structures become available only for a short time or change due to ownership.
Other challenges have been with reporting of usage. The center directors have other full-time duties and don’t have staff support to man the centers during usage times. Sign in sheets have only captured about half of the walk in traffic and documentation is limited.   






West Region Project - Murray State University Third Quarter Report 2014: (cont.)
Pictured below: Ribbon cutting in Clinton, KY, August 1, 2014
[image: C:\Users\dana.case\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\AYNHJD0Y\Picture2.jpg]
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Pictured above:  Ribbon cutting at Barlow  e-Learning Center, September 4, 2014

West Region Project - Murray State University Third Quarter Report 2014: (cont.)

See Attached News Articles:
MSU partner to provide Internet access
West Ky Broadband Project - Rural eLearning Centers
eLearning Centers Bring Broadband Internet to Far Western Kentucky


[image: ]Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters















Northeast Region Project -Morehead State University Third Quarter Report 2014:

During the 3rd  quarter of the NTIA broadband grant the MSU Digital Leadership Project logged more than 500 professional consulting hours to area non-profits and businesses.  Began developing more web site assistance for area clients and created a program whereby Northern Kentucky University (NKU) will 

collaborate with Morehead State University (MSU)  to create at least 6 web sites for local clients who don’t have those services.

Trained interns in coding and app development; Projects worked on this quarter included web development, coding, app development, graphic design, instruction in social media, instruction in e-commerce, and, most impressively, satellite design and development.  

Digital Leadership interns are working with some of the most impressive IT companies in the region and are beginning to identify non-IT companies that need to strengthen their IT capabilities.  These area small businesses and non-profits that the interns are assisting are working in fields such as software development, micro-satellites for outer-space, web site development for area businesses and more.   Thanks to the support of the NTIA grant, we are making these companies stronger on a daily basis, and in the process we are providing these students with a practical education they can’t receive in a classroom setting.  

Some of the more interesting projects our interns have been involved in have been developing award winning web sites, helping launch rockets that created their own internet hot-spot in the upper reaches 

of earth’s atmosphere, and developing a software that allows a local drug treatment operation to track drug arrests and quickly target arrestees for possible treatment.

We are also developing regional educational workshops that will contribute to better awareness of broadband and entrepreneurship, especially as it relates to Eastern Kentucky’s most exciting high tech industry: space science.

We have worked to update and consult our regional lead body.  This quarter, we held four meetings to talk about clients.  The bulk of our work was through a number of smaller working groups in Montgomery County, Rowan County, Lawrence County, and Lewis County.  These groups give the individual interns and ensure their focus is on standing up regional businesses.  

We continue looking for additional funding sources and recently identified $5,000.00 to support additional workshop programming along the exact lines of what the DLP is promoting.  
The project also worked to leverage better provider participation including via outreach to Mountain Rural Telephone Company.  There remains a challenge of getting the providers to see the benefit of “up-selling” their services.  We continue to discuss a model that will address this challenge and have planned to discuss this at our annual conference.

We are currently in the process of organizing our annual conference for the fall and have a full line-up of exciting speakers and interesting topics.  That event will be held on Nov. 10.  

Plase see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
About us
Community Anchor Institution Survey 
News and Publications
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 

Surplus computers provide broadband access to public July 16, 2014

Radio broadcast of a WEKU's Eastern Standard program from Aug. 7, 2014 featuring a roundtable discussion on broadband efforts in Eastern Kentucky.

Tom Eblen: When it comes to Internet speed, Kentucky stuck in the slow lane (Aug. 17, 2014)
Lexington Herald-Leader

Tom Eblen: Improving Eastern Ky.'s broadband service is vital for job growth, expert says (Aug. 11, 2014)
Lexington Herald-Leader

Census: Kentucky ranks 45th in computer ownership and 42nd in broadband usage (Sept. 18, 2014)
Lexington Herald-Leader
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