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State Broadband Data & Development Grant Program Quarterly Progress Report
Q1-2014 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Finalize Strategic Plan, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone,  In Progress
With commencement of deployment of the 3 Regional Project Area Plans in 1st quarter 2014, some of the work plan metrics have been tweaked to better facilitate the recommendation and objectives. The statewide Strategic Plan will be updated to incorporate the adjustments and finalized in Q2 2014.
· Continue Promotion of Broadband through Outreach, Marketing and Education, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete
OBOD continued on-going rollout and maintenance of outreach/marketing/education including:
· Continued dissemination of the OBOD brochure 
· Continued updated web presentation of the series of static broadband maps illustrating various coverage’s including:
Unserved Areas at various MADS
Coverage Areas at various MADS and Transfer Technologies
LTE Coverage
Community Anchor Institutions
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· Continued maintenance of the OBOD Central Repository
· Continue Technical Assistance to Regional Project Area Work Groups, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete
The Commonwealth Broadband Innovation Team (C-BIT); consisting of the OBOD, Council on Postsecondary Education (CPE), Michael Baker, Eastern Kentucky University (EKU), Morehead State University (MoSU) and Murray State University (MuSU); continued with regularly scheduled conference web meetings. These OBOD uses these meetings to provide guidance and assistance to the C-BITS team on the deployment of a 3 Regional Project Area Plans.  
· Finalize and execute contract with contractor to assist with continued tactical plan deployment of selected Regional Project Area Broadband Plans, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, In Progress 

The OBOD is in the process of renewing a contract with the CPE, Eastern Kentucky University (EKU), Morehead State University (MoSU) and Murray State University (MuSU) for tactical development and deployment of 3 selected Regional Project Area Broadband Plans. EKU will deploy the East Region Plan, MoSU the Northeast Plan and MuSU the West Plan. CPE will oversee the deployment of a 3 Regional Project Area Plans.

· Finalize and execute contract with vendor for assistance with day to day administration and coordination of broadband related research, technical assistance and planning activities as directed by the OBOD, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete
Contract between OBOD and Michael Baker Jr., Inc. for continued Baker assistance with day to day administration and coordination of broadband related research, technical assistance and planning activities, as directed by the OBOD, was renewed.

· Work in conjunction with the State Legislature to improve Broadband, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete
The OBOD continues on-going work with the State legislature to support initiatives to improve infrastructure, open ROW's, etc.  
In January 2014, Governor Beshear and Congressman Rogers Announce Plans to Expand High-Speed Broadband Access Statewide.  The Next Gen KIH, a statewide middle-mile communication network, is focused on meeting current needs, but more importantly, positioning Kentucky to be a national leader in high-capacity internet service connections.  
This network-based, optical fiber backbone, will improve the quality, reliability and usability of broadband network services. This creates better value for money spent by improving access to shared network services/systems and information across the Commonwealth. 
The Commonwealth is working closely with the Center for Rural Development (CRD) and the “Shaping Our Appalachian Region (SOAR)” initiative created by U.S. Congressman “Hal” Rogers and Governor Beshear. Congressman Rogers and the CRD are focused on providing high-capacity and high-speed internet access to one of Kentucky’s most underserved areas, Eastern Kentucky.
Once completed, the network will consist of more than 3,000 miles of fiber throughout the Commonwealth. 
http://finance.ky.gov/initiatives/nextgenkih/Pages/default.aspx

· Ongoing Statewide Provider Meeting Activity, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete
Provider Broadband Summits were conducted in Lexington on March 17 (at the Kentucky Telephone Association spring meeting), Morehead on March 18 and Benton on March 20. All Broadband Service Providers were invited to attend one of the sessions. Each session provided an overview of progress in KY over the last 4 years, planned provider engagement through 2014, an update on the 3 regional broadband projects, and an overview of the Kentucky’s planned dark fiber project. Attendance was good and there was good conversation on provider issues and concerns. Follow-up with specific providers and another set of workshops are planned for Q2 or Q3.

4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

The map below illustrates three of the five Planning Regions in the Commonwealth of Kentucky selected by the OBOD for deployment of the final Regional Project Area Broadband Plans.
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The maps below illustrate the specific Project Areas and Objectives for each of the three Planning Regions selected for deployment this quarter:
[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots








Murray State University First Quarter Report 2014:

First Quarter Progress
The Murray State University (MSU) team spent most of the first quarter expanding on the developments of the fourth quarter which focused mostly on implementation of the West Region initiatives including three Objectives: Build Local and Regional Leadership, Enable Broadband Availability, and Improve Internet Access.  In addition, the team expanded the leadership team structure and held several meetings, developed strategies for implementation and accomplished all of the initial goals for the first quarter.
The internal support team that is now meeting regularly is made up of MSU staff including: Michael Ramage, Associate Director of the Center for Telecommunication System Management; Gina Winchester, Executive Director of Regional Outreach; Jonathan Baskin, Administrative Assistant for Regional Outreach. Together with the Commonwealth’s Office of Broadband Outreach and Development (OBOD) this group held regular conference calls during the first quarter every other Friday morning to discuss developments of the implementation of the West Region Broadband Outreach plan. 
First, we planned two meetings with potential stakeholders in the region.  The first meeting which included community leaders from the four river counties was scheduled for March 4, 2014.  However, due to ice and snow everything was shut down for three days and the meeting had to be rescheduled for the next quarter. The second meeting was held on Thursday, March 20, 2014 in Paducah and included a total of 10 representatives from 4 regional broadband providers, as well as a few other stakeholders from the four river counties.  This meeting agenda, conducted by the Baker Group, helped inform attendees of the broadband work going on across the state as well as showcased the E-Learning Centers in the four river counties.  It also served as training for the providers.  As a result, a meeting with Paducah Power is planned for the end of the month to follow-up on their interest.
In addition to meeting with providers on March 20, the MSU lead team made several visits to the region to discuss with stakeholders the logistics of placement of the computers for the E-Learning Centers and to develop a list of existing resources as well as needs for the grant. They have also started to develop a list of potential program offerings to be conducted at the centers in the fall. Plans are underway to re-visit each site individually before the computers are delivered to finalize the rollout.  The facility in Fulton County will most likely be the first to get up and running and we plan to use it as a show place for the other three counties.  
Second, Jonathan Baskin worked diligently with OBOD to secure 100 free desk-top and 25 lap-top computers from the state. After making several changes to the transportation schedule due to the weather, the computers finally arrived safely and are currently being stored in the university central receiving storage facility. Jonathan and Michael will be checking each computer to make sure they are ready to be delivered to the region. A press release on the shipment was sent out by the state. (See: Press Release and Picture below)
Third, we have started developing a comprehensive survey to help determine broadband usage in the four river counties.  We will work through the PADD office to build on existing information. Once the E-learning centers are established we will begin tracking usage on an individual basis. A meeting was held on April 7 with the West Kentucky Educational Coop staff who oversees the Adult Education Centers in each of the four counties. They are currently tracking computer usage through their center and we plan to partner with them to provide more resources. 
Fourth, plans are underway to market the E-Learning Centers once they are up and running to the communities. Three strategies to target the residents include: putting flyers in public service locations, utilizing the postal service to mass mail a postcard announcement, and submitting press release to local Newspapers. In addition, a public ribbon cutting event will be planned in conjunction with the Chamber and PADD offices.  

With this in place, we have fulfilled our first quarter action plan of facilitating regular ongoing meetings, conducting a survey of existing technology assets, identifying community needs for E-Learning centers and potential community partners, and determining existing resources to support the centers.  
Challenges and Successes
Our successes include: we have had good response getting important stakeholders in the region to meet with us to discuss how our team can collaborate with them. We have identified four sites that with just a few modifications can be up and running quickly. There seems to be potential to model this effort in other counties we serve. 
Our challenges include: Limited broadband providers in the region. Geographic challenges in meeting with stakeholders including location and weather conditions. We have limited financial resources available. 
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New e-Learning Centers Get Surplus Computers
Benefit citizens without home access to high-speed Internet

FRANKFORT, Ky. (March 11, 2014) – In a recent partnership between the Commonwealth Office of Broadband Outreach and Development and the Office of Regional Outreach at Murray State University, the state is donating 125 refurbished computers to be used in new eLearning centers in four western Kentucky counties. 

These e-Learning centers in Ballard, Carlisle, Hickman and Fulton counties will give citizens access to broadband-connected computers, which make it easier for Kentuckians to look for jobs, take online classes, register for services, file taxes, shop for a car or research health care options.

“A partnership such as this is a key part of the state’s outreach efforts to make a difference in our citizens’ lives,” said Brian Kiser, executive director of the Commonwealth Office of Broadband Outreach and Development. “Working with MSU and the Purchase Area Development District helps us direct our resources where they can have the most impact.”

Gov. Steve Beshear created the Commonwealth Office of Broadband Outreach and Development in 2010 to oversee the state’s overall Broadband KY initiative. Kentucky has received more than $5.3 million in grants for broadband mapping and outreach programs, including Broadband KY, from the federal American Recovery and Reinvestment Act (ARRA), State Broadband Data and Development (SBDD) grant program.

The state computer donation to MSU builds on the recent announcement of Gov. Beshear and Congressman Hal Rogers to extend high-speed broadband Internet access to the farthest reaches of the Commonwealth. The statewide broadband project will build nearly 3,000 miles of fiber infrastructure, incorporating the best available technology.  

According to Kiser, lack of broadband access is much more of a challenge in rural areas. Eliminating some of these barriers, which means being comfortable and fluent with computers and technology, is a necessity for Kentuckians to participate in today’s global economy.

The e-Learning centers will provide computer access and educational programming to citizens who may not have access anywhere else.

“We have been working with local civic leaders and government officials to establish these four e-Learning centers,” said Gina S. Winchester, executive director, Office of Regional Outreach, Murray State University. “Staff at the centers look forward to helping people obtain the skills they need to be confident in using computers for a variety of tasks or entertainment options.” 

According to Winchester, the state’s computer donation means the centers should be open in May, much sooner than anticipated. 

“We hope these centers will become a model that can be replicated in other areas of the state,” she said.
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Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters











Morehead State University First Quarter Report 2014: 

Objective 1: Build Local and Regional Leadership and Capacity: 
Finalized regional leadership committee; Held orientation webinar on 3/12.  Met with multiple local leaders and created working groups tasked with steering the interns as they work in the various communities in Northeast Kentucky.  Working groups included Rowan County/Space Tango; Lewis County; Montgomery County; Maysville/NUK; and Lawrence County.  Held conference call with regional leadership team as an orientation to the overall project.  

Objective 2 -- Improving Small Business Utilization of the Internet: Hired 9 interns and created the Digital Leadership Project pilot program.  Held several face to face workshops with interns to prepare them for their workload.  Interns received training, education, and tutorials in Web Design, PHP, SQL, Wordpress, HTML, Ruby, .NET, C, and PERL.  Provided training to the interns in a wide variety of skills and platforms before sending them out into the community to render services.  Services rendered include software development, website development, coding, and assisting community organizations.   

Objective 3: Improving Broadband to Commercial and Industrial Areas: Performed analysis of internet capabilities in communities.  Began reaching out to area ISP’s at a regional meeting wherein we offered to work with them to improve their overall deployment.   Submitted proposed standard for competitive broadband to OBOD.  
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    East Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Online Local Government








Eastern Kentucky University First Quarter Report 2014:
During the first quarter of 2014, the Eastern Kentucky University (EKU) team conducted research on website providers, organized presentations for promotion of website improvements to local governments, and started to hold informational meetings with officials in the project region. Over the past quarter, we achieved the following goals.
First, we finalized our tactics to implement Commonwealth’s Office of Broadband Outreach and Development’s (OBOD) East Region Broadband Outreach plan.
Second, we researched website and e-government providers. The EKU team has compiled information on the services offered and rates charged by these companies. We have put this information into a presentation to use in our outreach to local governments. We examined these providers by participating in company demos, discussing service packages with company representatives, and analyzing the local government websites created and maintained by these companies.
Third, we continue to revise our promotional presentation for local governments. We asked for advice on the presentation from our regional work group and an expert on e-government in cities and counties.
Fourth, we completed a comprehensive database of municipal, county, and other governmental contacts and anchor institutions in the region, including assessment of their current web portals.
Fifth, we hired workers, who already have at least a Bachelor’s degree, to assist with implementation of the East Region plan. These workers will conduct a number of tasks to assist with the project, including research, contacting regional stakeholders, and attending meetings.
Sixth, we continue to expand our list of contacts in the region and identify potential partners that would like to be involved in the project. We continue to identify potential city and county governments that want to improve their website.
Lastly, we held our first website improvement and e-government promotional event on April 1, 2014 at the Big Sandy Area Development District in Prestonsburg, Kentucky. At the event, we discussed the benefits of local governments having a strong Internet presence and offering e-government services to their citizens. We also presented an evaluation of the services and packages offered by companies that create websites and maintain them for local governments. The audience included officials from county governments in the region. 
At the meeting, the local officials requested more information on two issues. First, the officials discussed the cost barriers associated with website improvements. They wanted more information on potential grant funding sources for website improvements. We are compiling a promotional document discussing possible grant sources, and we plan to distribute this document to officials in the project region. Second, the officials asked questions about how social media can be used to promote their community’s assets and engage their citizens.  
Challenges and Obstacles
The major challenge facing our team and local governments in the region continues to be the cost of website improvements. With decreases in local employment and revenue, many of the cities and counties in the region have operating budgets that do not allow them much leeway for additional expenditures. To help abate this problem, the EKU team, as discussed, is compiling more information on potential funding sources and on the efficacy of using Facebook, Twitter, and Wikipedia, which are low cost options for strengthening a community’s web presence.
The EKU team has also had problems generating excitement for the project. To address this issue, we have tried to rework our promotional appeals to local government officials.

Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
About us
Community Anchor Institution Survey 
News and Publications
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 
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