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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing the Q2-2013 LinkIDAHO capacity building efforts:

Objective 4:  With leadership from the Statewide Broadband Director's office, implement appropriate public outreach and engagement supporting participation in capacity training initiatives

Background:

In Q3-2013, results from the Silver Valley pilot training were published and made available on the LinkIDAHO website. During Q4-2013, project partners coordinated efforts on a Bandwidth Assessment Tool (BAT) training to be conducted during Q1-2014.

On January 16, 2014, the LinkIDAHO team delivered a webinar entitled "Determining Your Bandwidth Needs." This event covered the BAT and its tie in with the other LinkAMERICA broadband resources.  During Q2-2014, the project team made plans for development of a BAT press-kit to be developed and distributed to media and other stakeholders during Q3-2014.

The ‘BAT Information and Web Outreach Kit’ was forwarded to the Idaho Office of the Chief Information Officer (CIO) and the Idaho Rural Partnership (IRP) in September 2014.  

Update:

An updated version that includes the state-specific BAT site was sent to the CIO and IRP in October 2014.  A video introducing the Idaho BAT Provider Portal was also produced and sent to the state Internet Service Providers (ISPs) in early Q4-2014.  The state will maintain access to the BAT survey at no cost.  Access to the provider portal was extended through January 2015 and can be extended beyond that date for a license fee.

Status:  Complete
__________
The following comprises activities toward completing the Q4-2013 LinkIDAHO capacity building efforts:

Milestone 2: Finalize tools and processes for collection of secondary and primary data

Objective 1:  Assess and address deficiencies and gaps in Monitoring and Evaluation (M&E) data

Background:

A new M&E partner, ICF International—current technical assistance partner for LinkIDAHO-- assumed the LinkIDAHO M&E efforts in Q1-2014. ICF met with LinkIDAHO partners during Q1-2014 to assess and address deficiencies and gaps in the current M&E logic model and data.

ICF finalized the t-tests for broadband deployment at the county level in early Q2-2014.  ICF performed the t-tests to evaluate changes to broadband accessibility in Idaho from 2010 to the present. The analysis, which will be included in the final M&E report, comprised statistical comparisons on the following variables: 

•	 Broadband Internet service availability by location
•	 Technology used to provide the service
•	 Speeds of the service
•	 Primary service providers

During Q2-2014, it was determined that a follow-up survey should be conducted. ResearchFirst, the company who performed the original survey in 2010, performed a follow-up survey of users (approximate n=2,000), who acquired or changed Internet access post-intervention in Idaho during the time period. ResearchFirst delivered the data to ICF at the end of Q2-2014, and the project team analyzed all data during Q3-2014.

Update

Monitoring & Evaluation of the State Broadband Initiative’s Effect on Broadband Accessibility in Idaho, the final M&E report, was presented by ICF International in partnership with LinkIDAHO in Q4-2014.  The report was made available on the LinkIDAHO website. 

Status:  Complete
__________


The following comprises activities toward completing the Q1-2014 LinkIDAHO capacity building efforts:

Milestone 2: Continue and enhance M&E processes, as needed

Objective 1: Based on the Year 4 Broadband Summit and other stakeholder feedback, identify or refine M&E processes, as needed

The LinkIDAHO capacity building and M&E partners met during Q4-2013 to discuss the status and challenges of the current M&E logic model. The team determined it would be beneficial to place a greater focus on case study examples and use of existing data. 

During Q1-2014, following review of the logic model and data collected to-date, the program’s new M&E partner worked with the LinkIDAHO team to assess and revise the M&E processes.  

New deliverables were identified that include: 

1. Performing t-tests to evaluate changes to broadband accessibility in Idaho from 2010 to present
2. Surveying users (approximate n=2,000) who acquired or changed internet access post-intervention in Idaho
3. Update previous logic model to include resources brought to the project, activities undertaken to achieve outcomes, and an evaluation of the evidence
4. Perform overlay analysis of predictors to broadband accessibility by macro-geographic location in Idaho using ArcGIS
5. Revisit intervention plans created by stakeholders; develop instrument to evaluate whether participants used information from the capacity building activities and whether state leaders were empowered with knowledge from the program’s webinars

During Q2-2014, steps 1 and 2 referenced in the above numbered list were completed. The analysis of the data was performed in Q3-2014, and the results were included in the final M&E report published in Q4-2014.

Status:  Complete
__________


The following comprises activities toward completing the Q2-2014 LinkIDAHO capacity building efforts:

Milestone 4:  Evaluate Key Telehealth Activities

Objective 4: Develop report on outcomes, including results of stakeholder meetings, synthesize population health data and perform gap analysis on current and future telehealth needs and services

Beginning in Q2-2014 and ongoing throughout Q3-2014, the stakeholder meetings continued with the monthly Taskforce meetings, as well as discussion groups by subject. All information gathered during these sessions was compiled and incorporated into the final report.  This report entitled “Idaho Telehealth Plan” was finalized and delivered in Q3-2014.  


A copy of the final plan is available at http://link.idaho.gov/sites/default/files/docs/Idaho_Telehealth_Plan_Sept-2014.pdf.  

Progress:  Complete
__________


The following comprises activities toward completing the Q3-2014 LinkIDAHO capacity building efforts:

Milestone 1: Assess and update initial M&E logic model

Objective 1: Update model to ensure program assesses resources brought to the project, activities undertaken to achieve outcomes and evaluation of evidence.

The information collected built upon the t-test and survey data collected during Q2-2014.  All data collection and analysis, including updating the logic model, was finalized in Q3-2014 and published in the final report in Q4-2014. 

Status:  Complete


Milestone 2: Perform M&E overlay analysis

Objective 1: Perform overlay analysis of predictors to broadband accessibility by macro geographic location using ArcGIS

The analysis was completed in Q3-2014 and included in the final report published in Q4-2014.

Status:  Complete


Milestone 3: Assess regional broadband investment plans for M&E

Objective 1: Develop instrument to evaluate whether participants used information from the capacity building activities and empowering state with knowledge webinars

The data from all capacity building activities, including information shared to empower the state through webinars, has been collected on an on-going basis.  This effort continued  throughout Q3-2014 and included in the final report published in Q4-2014. 

Status:  Complete




Milestone 4: Prepare Final M&E Report

Objective 1: Using logic model as framework, finalize analysis of inputs, outputs, outcomes and impacts

Data was collected and analyzed during Q2-2014 and was compiled and analyzed in Q3-2014. The final M&E report, Monitoring & Evaluation of the State Broadband Initiative’s Effect on 


Broadband Accessibility in Idaho, was published in Q4-2014 and made available on the LinkIDAHO website.

Status:  Complete 


Milestone 5: Engage Key Telehealth Activities

Objective 1: Hold initial kick-off meeting with telehealth taskforce, hold regular taskforce subcommittee meetings, and conduct briefing with taskforce to present results and brainstorm strategies

The kick-off meeting was held in Q2-2014.  ICF participates in the state’s monthly Telehealth Taskforce meetings. The Taskforce subcommittees met periodically throughout Q2- and Q3-2014.  This report entitled “Idaho Telehealth Plan” was finalized and delivered in September 2014.  The plan was made available on the LinkIDAHO website in early Q4-2014 and is available at http://link.idaho.gov/sites/default/files/docs/Idaho_Telehealth_Plan_Sept-2014.pdf.  

Status:  Complete


Milestone 6: Transfer Idaho specific tools to in-state partners

Objective 1: Roll-up data and applications as appropriate for transfer to in-state partners

Background

During Q1-2014, the project team met with state leaders to determine the process and timeline for transferring online materials, resources and tools created through the SBI program to state partners for hosting post-SBI.  During Q2-2014, the team provided an overview of the new Idaho Dashboard to the LinkIDAHO Broadband Advisory Team (LBAT).  The team also supported the transfer of static files to the LinkIDAHO public website.  

In Q3-2014, the project team worked with the state to develop Drupal templates in accordance with state government site policies.  The site was completed, populated with broadband information, LinkIDAHO program history and documents, planning and other resources, RSS feeds and more in early Q4-2014.  In addition, the state set up a broadband mapping site to house the broadband interactive maps developed through the LinkIDAHO SBI program.  The mapping site was completed and went live in Q4-2014.  

Status:  Complete


Looking Ahead

All Capacity Building deliverables as defined in the LinkIDAHO project plan are now complete.  The team will begin closeout processes, including reporting, invoicing, payment of invoices and other required activities to close-out the SBI grant during the 90-day post-award period.

