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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward meeting the Q2-2013 LinkIDAHO capacity building efforts:

Milestone 2: Expand capacity training portfolio

Objective 2:  Conduct research and develop content for up to three training packages to be delivered in year 4-5

Content was developed during Q2-2013 for training on “Assessing & Improving Broadband in Your Community Using the LinkIDAHO Tools.” During Q4-2013, LinkIDAHO partners developed training for local leaders on the Broadband Assessment Tool (BAT). "Determining Your Bandwidth Needs," an informative webinar on the BAT tool and its connection with other LinkIDAHO Broadband tools, is scheduled for January 16, 2014.

Also during Q4-2013, customized training was delivered to Silver Valley on strategic approaches to attract provider investment. The content of this training is available for replication in other communities. We will continue to work with the LinkIDAHO Broadband Coordinator, LinkIDAHO Broadband Advisory Team (LBAT) and legislative committees to determine training focus priorities for 2014.

Status:  In Progress.


Objective 4:  With leadership from the Statewide Broadband Director's office, implement appropriate public outreach and engagement supporting participation in capacity training initiatives

The LinkIDAHO team continues to collaborate with the Idaho Economic Development Association (IEDA) for training outreach.  Additional partners may be identified for future trainings, as well. 
In Q3-2013, results from the Silver Valley pilot training were published and made available on the LinkIDAHO website. During Q4-2013, project partners coordinated efforts on the BAT training to be conducted during Q1-2014.

Status:  In Progress. 


Objective 5:  Launch online learning opportunities, where appropriate

As referenced above, web-based training on the BAT is planned for Q1-2014.  Additional training will be provided, as needed.
 
Status:  Ongoing.

__________


The following comprises activities toward meeting the Q3-2013 LinkIDAHO capacity building efforts:

Milestone 2: Prepare second interim M&E report

Objective 1: Profile measure of progress for selected broadband investment activities including inputs, activities, processes implemented, initial outputs and initial outcomes

In Q1 and Q3-2013, activities toward meeting this objective included continued tracking of data on website use, participation in LinkIDAHO events and meetings, and broadband advocacy efforts.  All data collected to-date was compiled during Q4-2013, and the second interim M&E report was finalized.

Status:  Completed.

__________


The following comprises activities toward meeting the Q4-2013 LinkIDAHO capacity building efforts:

Milestone 1: Comprehensive Technical Review of M&E processes

Objective 1: Host VT360 and University of Idaho meeting to review strengths and weaknesses of Idaho M&E processes, including secondary data inventory and analysis, tracking inputs, outputs, and outcomes as described in logic model; primary data collection; and Regional Planning Team (RPT) M&E activities, including business and household broadband surveys
During Q4-2013, a face-to-face meeting was held with LinkIDAHO capacity building and M&E partners to review data collected to-date and develop 2014 M&E focus and priorities.

Status:  Completed.


Milestone 2: Finalize tools and processes for collection of secondary and primary data

Objective 1:  Assess and address deficiencies and gaps in M&E data

A new M&E partner was identified during Q4-2013.  The partner will join the project team and meet with LinkIDAHO staff during Q1-2014 to assess and address deficiencies and gaps in the current M&E logic model and data.

Status:  In Progress.


Objective 2:  Identify and implement strategies to improve M&E processes and tools

During Q3-2013, we began drafting a policy brief as a tool for disseminating household data on broadband use in LinkIDAHO planning Regions 2 and 6.  The policy brief was finalized in Q4-2013 and will be distributed during Q1-2014, including a presentation of the findings from Regions 2 and 6 to the Idaho House Environment, Energy & Technology Committee on 
January 28, 2014, and to the Idaho Senate State Affairs Committee on January 29, 2014.

Status:  In Progress.


Milestone 3: Deliver capacity building training 

Objective 1:  Capacity building training number two on demand data collection

The LinkIDAHO team will work with the new M&E partner during Q1-2014 to determine if training on the demand data collection is appropriate at that time.

Status:  In Progress.
 

Milestone 4:  Second annual broadband summit 

Objective 3:  Conduct one-day summit at an appropriate venue

The second annual LinkIDAHO Broadband Summit was held October 22, 2013, in Boise, Idaho. Satellite locations were provided for participants in Pocatello and Lewiston. Over 100 attendees participated in the summit between the three locations.  

The summit’s keynote speaker, Dr. Carl Taylor, Executive Director of the Fraser Institute for Health & Risk Analytics, discussed the changes and opportunities taking place in telehealth. Christopher Mitchell, Director of Telecommunications at the Institute for Local Self-Reliance, served as the summit’s luncheon speaker.  Mr. Mitchell presented the pros and cons of municipal broadband systems. 

In addition to featured speakers referenced above, the summit included three panels presenting Idaho broadband case studies, broadband problem solving and discussing Idaho’s future broadband needs. The panelists represented public sectors addressing challenges of broadband connectivity, including economic development, healthcare, education, public safety and government.  

A key take away from the summit was that Idaho has made significant progress during the past four years in broadband accessibility and adoption; however, the state has much more to accomplish in order to provide all citizens the opportunity to connect to and benefit from high-speed Internet. The cost of broadband in rural areas of the state is of particular concern and will be an ongoing discussion as the LinkIDAHO program continues.

Status:  Completed.


Objective 4:  Utilize input from summit to shape year 5 priorities for training and other capacity building

During Q4-2013, input solicited during the 2013 Broadband Summit was utilized to shape a statewide interview process. Information gathered during interviews with stakeholders (referenced in Q4-2013 Milestone 5, Objective 2 [on following page]) will direct the LinkIDAHO team as we develop a work plan for aligning Idaho broadband planning initiatives with a sustainable post-SBI program. 

Status:  Completed.


Objective 5:  Create plan for sustainability of Broadband Coordinator's office beyond 2014, if appropriate

Discussions were held during Q4-2013 regarding how the LinkIDAHO project team can support state leadership in identifying a sustainable broadband effort beyond the SBI program. This discussion included both interview research and the development of specialized online tools that are currently available to support implementation of a sustainable strategy.

Status:  Completed.



Milestone 5: 

Objective 1:  Review related Idaho studies and data

Studies were identified and integrated within an emerging new Idaho Dashboard during Q4-2013.  The new dashboard will be completed and released during Q1-2014.

Status:  In Progress.


Objective 2:  Assemble Interview list

During Q4-2013, the LinkIDAHO team identified and interviewed 28 state leaders who shared diverse perspectives of broadband successes, challenges and existing needs.

Status:  Completed.


Objective 3:  Launch Strategy Alignment Process (SAP) Interview Management Portal

The SAP Interview Management Portal, an element of the new dashboard referenced in Objective 1 above, was launched during Q4-2013. The portal was utilized during interviews with state leaders referenced in Objective 2 above.

Status:  Completed.


Objective 4:  Present SAP work plan to the LBAT for input and refinement

The SAP work plan, developed during Q4-2013, will be presented to the LBAT during Q1-2014. Input gathered from LBAT members will be used to refine the work plan.
 
Status:  In Progress.


Objective 5:  Conduct 5 - 10 Face-to-Face SAP Interviews

During Q4-2013, nine of the 28 interviews referenced in Objective 2 above were completed face-to-face. The remaining 19 interviews were conducted by conference call.  All 28 interviews were finalized by the end of Q4-2013.

Status:  Completed.

__________
Efforts Planned for Q1-2014

During Q1-2014, we will continue to work toward finalizing the above referenced tasks that are currently in progress, as well as focus on the following Q1-2014 deliverables:


Milestone 1: Prepare and launch additional targeted capacity building training, as needed

Objective 1: Based on Year 4 broadband summit and other stakeholder feedback, identify additional capacity building training, as required

Based on input from the 2013 Broadband Summit and other feedback received from state and local leaders, a demand survey was implemented in Shoshone County during Q4-2013 to determine what bandwidth needs exist in local businesses and households. Prior to launching the survey, several capacity building trainings were conducted with local stakeholders.

Status:  Completed.


Objective 2: Launch Year 5 training schedule and/or online modules

During Q4-2013, a capacity building training scheduled was developed. The project team will meet with the new M&E partner in Q1-2014 to identify additional needs and finalize the topics and timeline of Year 5 training.

Status:  In Progress.


Milestone 2: Continue and enhance M&E processes, as needed

Objective 1: Based on the Year 4 Broadband Summit and other stakeholder feedback, identify or refine M&E processes, as needed

The LinkIDAHO capacity building and M&E partners met during Q4-2013 to discuss the status and challenges of the current M&E logic model. The team determined it will be beneficial to place a greater focus on case study examples and use of existing data. 

Following review of the logic model and data collected to-date, the new M&E partner will work with the LinkIDAHO team and LBAT during Q1-2014 to assess and revise the M&E processes.  

Status:  In Progress.



Milestone 3: Apply SAP Engine and customized research processes to assess areas of consensus regarding Idaho's broadband future and the specific actions and tactics most critical to achieving that consensus future

Objective 1: Complete Remaining SAP Interviews by Telephone

As referenced in Q4-2013 Milestone 5, Objectives 2 and 5, all SAP interviews were completed during Q4-2013.

Status: Completed.


Objective 2: Deploy licensed dashboard solution

As referenced in Q4-2013 Milestone 5, Objectives 1 and 3, several elements of the new Idaho Dashboard, including the SAP Interview Management Portal, were launched during Q4-2013.  The dashboard will be completed during Q1-2014. 

Status:  In Progress.


Objective 3: Analyze interview results to create initial SAP Vision and Plan

During Q4-2013, the SAP interview results were processed, and work began on presentations scheduled for January 28-29, 2014.  On those dates, the LinkIDAHO team will present findings to the Idaho House Environment, Energy & Technology Committee and the Idaho Senate State Affairs Committee.

Status: Completed.


Objective 4: Populate Easi-Task with data from initial Idaho Vision & State Plan

Easi-Task is an online application designed to track progress of the LinkIDAHO broadband plans. This application allows project partners and state leaders to assign, inform and monitor what tasks need to be accomplished, by when and by whom. 

The SAP vision and interview results were populated into the Easi-Task system on the new LinkIDAHO Dashboard during Q4-2013.

Status: Completed.



Milestone 4: Utilize Dashboard Trend Analysis tool to validate and refine the Idaho Sustainable Broadband Strategy and Plan

Objective 1: Meet with LBAT to review initial SAP vision and plan

The SAP Vision and Plan for LinkIDAHO was finalized during Q4-2013. A review of this sustainable broadband strategy will be conducted with the LBAT during their March 2014 meeting.

Status: In Progress.


Objective 2: Conduct trend analysis using dashboard tool

Data and trending tools were developed in the new LinkIDAHO Dashboard during Q4-2013. The tools will be utilized for analysis of interview results that are discussed in Q4-2013 Milestone 5, Objectives 2 and 5.

An economic and social impact analysis of broadband investment scenarios was also finalized during Q4-2013. The initial analysis results were presented to attendees of the 2013 Broadband Summit in October 2013. Final results will be presented to the Idaho House Environment, Energy & Technology Committee on January 28, 2014, and to the Idaho Senate State Affairs Committee on January 29, 2014.  

The Phase 1 Report, Final Report and Executive Summary of "Idaho Broadband Economic and Social Impact: A Closer Look," is available on the program website at www.linkidaho.org. 

Status: Completed.












