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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

The following comprises activities toward completing the Q2-2013 LinkIDAHO capacity building efforts:

Milestone 2: Expand capacity training portfolio

Objective 2:  Conduct research and develop content for up to three training packages to be delivered in year 4-5

Background:  

Content was developed during Q2-2013 for training on “Assessing & Improving Broadband in Your Community Using the LinkIDAHO Tools.” During Q4-2013, LinkIDAHO partners developed training for local leaders on the Broadband Assessment Tool (BAT). "Determining Your Bandwidth Needs," an informative webinar on the BAT tool and its connection with other LinkIDAHO Broadband tools, is scheduled for January 16, 2014.

Also during Q4-2013, customized training was delivered to Silver Valley on strategic approaches to attract provider investment. The content of this training is available for replication in other communities. 

During Q1-2014, partners of the LinkIDAHO SBI program presented information to the Idaho House Environment, Energy & Technology Committee (Jan. 28, 2014) and the Idaho Senate State Affairs Committee (Jan. 29, 2014).  As a part of this presentation, the LinkIDAHO team presented the status of broadband availability and adoption, as well as a few of the LinkIDAHO programs assessing and addressing broadband challenges.  

Update:

During Q2-2014, the project team developed an educational video entitled “What is Broadband and Why is it Important?  This awareness video is available on the LinkIDAHO dashboard.

Status:  Complete
Objective 4:  With leadership from the Statewide Broadband Director's office, implement appropriate public outreach and engagement supporting participation in capacity training initiatives

Background:

In Q3-2013, results from the Silver Valley pilot training were published and made available on the LinkIDAHO website. During Q4-2013, project partners coordinated efforts on the BAT training to be conducted during Q1-2014.

On January 16, 2014, the LinkIDAHO team delivered a webinar entitled "Determining Your Bandwidth Needs." This event covered the Bandwidth Assessment Tool and its tie in with the other LinkAMERICA broadband resources.  

During Q2-2014, the project team made plans for development of a BAT press-kit to be developed and distributed to media and other stakeholders during Q3-2014.

Status:  Ongoing 


Objective 5:  Launch online learning opportunities, where appropriate

As reference above, during Q1-2014 the LinkIDAHO team delivered a webinar entitled "Determining Your Bandwidth Needs." This event covered the Bandwidth Assessment Tool (BAT) and its tie in with the other LinkAMERICA broadband resources.

Additional training, focused on strategies to expand participation of BAT, will be implemented in coming quarters, if needed.

Status:  Complete
__________


The following comprises activities toward completing the Q4-2013 LinkIDAHO capacity building efforts:

Milestone 2: Finalize tools and processes for collection of secondary and primary data

Objective 1:  Assess and address deficiencies and gaps in Monitoring and Evaluation (M&E) data

A new M&E partner, ICF International—current technical assistance partner for LinkIDAHO-- assumed the LinkIDAHO M&E efforts in Q1-2014. ICF met with LinkIDAHO partners during Q1-2014 to assess and address deficiencies and gaps in the current M&E logic model and data.

ICF finalized the t-tests for broadband deployment at the county level in early Q2-2014.  ICF performed the t-tests to evaluate changes to broadband accessibility in Idaho from 2010 to the present. The analysis, which will be included in the final M&E report, comprised statistical comparisons on the following variables: 

•	 Broadband Internet service availability by location
•	 Technology used to provide the service
•	 Speeds of the service
•	 Primary service providers

During Q2-2014, it was determined that a follow-up survey should be conducted. ResearchFirst, the company who performed the original survey in 2010, performed a follow-up survey of users (approximate n=2,000), who acquired or changed Internet access post-intervention in Idaho during the time period. ResearchFirst delivered the data to ICF at the end of Q2-2014. ICF is in the process of analyzing this data and will provide this analysis in the final report. 

Status:  In Progress


Objective 2:  Identify and implement strategies to improve M&E processes and tools

During Q1-2014, we finalized a policy brief as a tool for disseminating household data on broadband use in LinkIDAHO planning Regions 2 and 6.  The findings from Regions 2 and 6 were presented to the Idaho House Environment, Energy & Technology Committee on 
January 28, 2014, and to the Idaho Senate State Affairs Committee on January 29, 2014.

In addition, EdLab Group worked with the new M&E partner, ICF International, during Q1-2014 in identifying and implementing strategies to improve the M&E processes and tools. A complete review of the data available was conducted in Q1, and the t-tests were started. ICF will continue to work with the groups who are providing the data to improve the type and information needed for a comprehensive monitoring and evaluation effort.

During Q2-2014, the team continued to assess the processes and tools and determined that additional changes are not needed.

Status:  Complete


Milestone 3: Deliver capacity building training 

Objective 1:  Capacity building training number two on demand data collection

The specific topics of the final capacity building training were determined in consultation with the State Broadband Director.  During Q2-2014, the project team developed an educational video entitled “What is Broadband and Why is it Important?  This awareness video is available on the LinkIDAHO dashboard.

Status:  Complete
Milestone 5: 

Objective 1:  Review related Idaho studies and data

Studies were identified and integrated within an emerging new Idaho dashboard during Q4-2013.  The dashboard rollout was scheduled for Q1-2014; however, changes were implemented that enhanced the functionality of the tool and the new dashboard was launched in Q2-2014. 

Status:  Complete
__________


The following comprises activities toward completing the Q1-2014 LinkIDAHO capacity building efforts:

Milestone 1:  Prepare and launch additional targeted capacity building training, as needed

Objective 2: Launch Year 5 training schedule and/or online modules

During Q4-2013, a capacity building training scheduled was developed, and as referenced in Milestone 3, Objective 1 for Q4-2013, the specific topics of the final capacity building training was determined in consultation with the State Broadband Director.  During Q2-2014, the project team developed an educational video entitled “What is Broadband and Why is it Important?  This awareness video is available on the LinkIDAHO dashboard.

Status:  Complete


Milestone 2: Continue and enhance M&E processes, as needed

Objective 1: Based on the Year 4 Broadband Summit and other stakeholder feedback, identify or refine M&E processes, as needed

The LinkIDAHO capacity building and M&E partners met during Q4-2013 to discuss the status and challenges of the current M&E logic model. The team determined it would be beneficial to place a greater focus on case study examples and use of existing data. 

During Q1-2014, following review of the logic model and data collected to-date, the program’s new M&E partner worked with the LinkIDAHO team to assess and revise the M&E processes.  

New deliverables were identified that include: 

1. Performing t-tests to evaluate changes to broadband accessibility in Idaho from 2010 to present
2. Surveying users (approximate n=2,000) who acquired or changed internet access post-intervention in Idaho
3. Update previous logic model to include resources brought to the project, activities undertaken to achieve outcomes, and an evaluation of the evidence
4. Perform overlay analysis of predictors to broadband accessibility by macro-geographic location in Idaho using ArcGIS
5. Revisit intervention plans created by stakeholders; develop instrument to evaluate whether participants used information from the capacity building activities and whether state leaders were empowered with knowledge from the program’s webinars

During Q2-2014, steps 1 and 2 referenced in the above numbered list were completed. The analysis of the data will be performed in Q3-2014.

Status:  In Progress


Milestone 3: Apply SAP Engine and customized research processes to assess areas of consensus regarding Idaho's broadband future and the specific actions and tactics most critical to achieving that consensus future

Objective 2: Deploy licensed dashboard solution

As referenced in Q4-2013 Milestone 5, Objectives 1 and 3, several elements of the new Idaho Dashboard, including the SAP Interview Management Portal, were launched during Q4-2013.  The dashboard rollout was scheduled for Q1-2014; however, changes were implemented that enhanced the functionality of the tool and the new dashboard was launched in Q2-2014.   

Status:  Complete
__________


The following comprises activities toward meeting the Q2-2014 LinkIDAHO capacity building efforts:

Milestone 1: Evaluate changes to broadband accessibility in Idaho from 2010 to the present time for M&E efforts

Objective 1: Perform t-tests to changes in internet service availability by location, technology used to provide the service, speeds of service and primary service providers

During Q1-2014, data was reviewed and the t-test process began.  T-tests were completed in Q2-2014.  The acquired data will be included in the final M&E report.

Status:  Complete



Milestone 2: Evaluate changes to broadband usage in Idaho from 2010 to the present time for M&E efforts

Objective 1: Conduct follow-up survey to compare trends with 2010 consumer survey conducted by LinkIDAHO

During Q1-2014, the project team met to discuss benefits of and options for conducting a follow-up consumer survey to compare changes in broadband usage and perceptions since the survey conducted by LinkIDAHO in 2010.  It was determined in Q2-2014 that conducting a follow-up survey was necessary. ResearchFirst, the initial survey partner, conducted the survey during Q2-2014 and delivered the data to the M&E team at the end of the quarter. The results will be incorporated into the M&E logic model and final report.
 
Status:  Complete


Milestone 3: Deliver final capacity building training

Objective 1: Deliver training on topic TBD that best meets the needs of the state

As referenced in various milestones above, during Q2-2014, the project team developed an educational video entitled “What is Broadband and Why is it Important?  This awareness video is available on the LinkIDAHO dashboard.

Status:  Complete


Milestone 4: Evaluate Key Telehealth Activities

Note:  On March 21, 2014, LinkIDAHO signed a contract amendment with ICF, the training and technical assistance partner, to provide Telehealth Strategic Planning to the Idaho Telehealth Task Force. The work began at the end of Q1-2014.

Objective 1: Conduct regional stakeholder assessment, including holding one-on-one interviews and identifying (1) future telehealth needs; (2) potential regional telehealth champions; (3) effective strategies for engaging and communicating with stakeholders at regional/hospital level; and (4) additional stakeholders

Working with the Idaho Telehealth Taskforce, ICF identified stakeholders for one-one-one interviews, ultimately carrying out 13 interviews during Q2-2014. These interviews helped to identify current and future telehealth needs. Additional stakeholders have been identified by the Taskforce and interviewees.

Status:  Complete


Objective 2: Conduct taskforce subcommittee interviews

The interviews were completed during Q2-2014. The Taskforce members identified 15 individuals knowledgeable about regional telehealth efforts. ICF developed interview guidelines and protocol materials to ensure the validity of the interviews. ICF used a systematic protocol to contact and invite 15 individuals, and ICF conducted 13 interviews between June 2 and 
June 26, 2014. Each interview lasted approximately 1 hour.  The interviews were audiotaped, and detailed notes were taken. ICF used the notes and audiotapes to enter information into a data table for analysis. During Q3-2104, a thematic analysis by question will be conducted. Staff will consolidate and analyze the findings in Q3-2014.

Status:  Complete


Objective 3: Assess population characteristics and community health needs

A Population Health Assessment was conducted in Q2-2014. This assessment evaluated the major health issues in the state and region; analyzed the availability of physicians, pharmacists, and other providers at the state and regional levels; and identified the gaps between health service needs and the availability of providers. The data was synthesized and distributed to the Taskforce. In addition, a Telehealth Background Assessment document was compiled during Q2-2014. This document will be sent to the Taskforce for their review in early Q3-2014.

Status:  Complete


Objective 4: Develop report on outcomes, including results of stakeholder meetings, synthesize population health data and perform gap analysis on current and future telehealth needs and services

Beginning in Q2-2014 and ongoing, the stakeholder meetings continue with the monthly Taskforce meetings, as well as discussion groups by subject. All information gathered during these sessions will be compiled into the final report.   

Status:  In Progress

__________


Looking Ahead

During Q3-2014, we will continue to work toward finalizing any above referenced tasks that are still in progress, as well as focus on the following Q3-2014 deliverables from our detailed project plan:


Milestone 1: Assess and update initial M&E logic model

Objective 1: Update model to ensure program assesses resources brought to the project, activities undertaken to achieve outcomes and evaluation of evidence.

This activity is on-going and will be completed in Q3-2104. The information will build upon the t-test and survey data collected during Q2-2014. 

Status:  In Progress


Milestone 2: Perform M&E overlay analysis

Objective 1: Perform overlay analysis of predictors to broadband accessibility by macro geographic location using ArcGIS

This activity is on-going and will be completed in Q3-2104. The information will build upon the survey data collected during Q2-2014. 

Status:  In Progress


Milestone 3: Assess regional broadband investment plans for M&E

Objective 1: Develop instrument to evaluate whether participants used information from the capacity building activities and empowering state with knowledge webinars

The data from all capacity building activities, including information shared to empower the state through webinars, has been collected on an on-going basis.  This effort will continue throughout Q3-2014 and will be included in the final M&E report. 

Status:  In Progress


Milestone 4: Prepare Final M&E Report

Objective 1: Using logic model as framework, finalize analysis of inputs, outputs, outcomes and impacts

Data was collected and analyzed during Q2-2014 and will be compiled and analyzed in the final report. The final M&E report will be delivered in Q3- or Q4-2014.  

Status:  In Progress



Milestone 5: Engage Key Telehealth Activities

Objective 1: Hold initial kick-off meeting with telehealth taskforce, hold regular taskforce subcommittee meetings, and conduct briefing with taskforce to present results and brainstorm strategies

The kick-off meeting was held in Q2-2014.  ICF participates in the state’s monthly Telehealth Taskforce meetings. The Taskforce subcommittees met periodically throughout Q2-2014, and will continue throughout Q3-2014.

Status:  In Progress


Objective 2: Solicit input from regional stakeholders

Interviews were conducted during Q2-2104. All regions, with the exception of Region 3, were interviewed. 

Status:  Complete


Milestone 6: Transfer Idaho specific tools to in-state partners

Objective 1: Roll-up data and applications as appropriate for transfer to in-state partners

During Q1-2014, the project team met with state leaders to determine the process and timeline for transferring online materials, resources and tools created through the SBI program to state partners for hosting post-SBI.  During Q2-2014, the team provided an overview of the new Idaho Dashboard to the LinkIDAHO Broadband Advisory Team (LBAT).  The team also supported the transfer of static files to the LinkIDAHO public website.  

Additional transitioning of site materials will take place during Q4-2014.

Status:  In Progress


Milestone 7: Finalize Sustainable Broadband Strategy and Plan within the SAP Engine

Objective 1: Refine Idaho Vision and Plan incorporating trend analysis data

Status:  The SAP engine and plan were completed in Q4-2013 and presented to the LBAT in Q1-2014.  Using input from LBAT members, the plan was refined in Q2-2014.

Status:  Complete


Objective 2: Present revised Idaho vision and plan to LBAT and other stakeholders as appropriate

The SAP work plan, developed during Q4-2013, was presented to the LBAT on March 11, 2014. Input from LBAT members was then used to refine the plan.

Status:  Complete


Objective 3: Finalize Idaho vision and plan

As referenced in Objective 2, the SAP work plan was developed during Q4-2013, and was presented to the LBAT on March 11, 2014. Input from LBAT members was then used to refine the plan.

Status:  Complete


Objective 4: Provide training, as needed, to support sustainable use of the dashboard

Due to lack of state funds, Idaho has elected not to sustain the dashboard beyond the SBI grant term.  Training for ongoing maintenance and updates to the dashboard will, therefore, not be applicable

Status:  Complete


Milestone 8: Empower Key Telehealth Activities

Objective 1: Provide the telehealth taskforce with the Idaho Telehealth Plan

Background work on the Idaho Telehealth Plan occurred in Q2-2104. The final schedule for delivering the plan during Q3-2014 is as follows: 

· Complete analysis of all interview data by July 25, 2014
· Submit draft report of interview results by August 1, 2014
· Submit draft telehealth plan by August 11, 2014
· Discuss recommendations with Taskforce by August 15, 2014
· Submit final plan by September 16, 2014

Status:  In Progress




Milestone 9: Third annual broadband summit

Objective 1:  With leadership of Statewide Broadband Coordinator, develop plan for third statewide broadband summit

Planning for the third-annual broadband summit began in Q1-2014 and will continue into Q3-2014.  LinkIDAHO, in partnership with the State of Idaho, Housing and Urban Development and the Idaho Rural Partnership, will sponsor the third-annual summit in Boise on August 19, 2014.  Keynote speaker will be FCC Commissioner Michael O’Rielly. In addition to the Commissioner, the summit will include panels addressing the FirstNet project, the economic importance of broadband to Idaho communities, mobile broadband, telehealth, and filling gaps in broadband connectivity in rural and remote areas, including ways in which electric cooperatives might play a role.

Status:  In Progress


Objective 2:  Identify target audience and distribute invitations

During Q2-2014, the summit planning team distributed digital invitations to all identified stakeholders and potential attendees.  The information was also added to the LinkIDAHO website.  The team will continue distributing updates and invitations during early Q3-2014, including release of the final agenda and speaker line-up.

Status:  In Progress


Objective 3:  Conduct one-day summit at an appropriate venue

The summit will be held on August 19, 2014. 
