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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing the LinkIDAHO capacity building efforts that began in Q3-2012:

Milestone 2: Develop and Deploy Initial Monitoring and Evaluation (M&E) Data Collection Tools

Objective 4: Develop customized tools appropriate for regionally defined data collection needs.

This objective was eighty percent (80%) complete as of Q3-2012. Activities and accomplishments during Q4-2012 included finalizing the regional planning team (RPT) survey instrument for Region 6 and beginning work on the RPT survey instrument for Region 5.  

Activities during Q1-2013 included finalizing the survey instrument and supporting documents for Region 5. Regions 1 and 4 have not begun their data development efforts at this time.

Activities during Q2-2013 included finalizing a survey instrument for Region 1. The remaining task is to make minor changes to the Region 4 survey instrument based on what has been learned from surveys in other regions.  
	
Status:  95% Completed. 


Objective 5: Conduct field training, as needed.

This objective was completed during Q3-2012. Ongoing training efforts, activities and accomplishments during Q4-2012 toward this objective included working with RPTs to get their individual survey projects going and answering any questions they had throughout the process.

Needs for additional training emerged during Q1 and Q2-2013. Activities included providing support to Regions 5 and 6 as they progressed with their survey projects. Training was provided via phone, email and in-person.
Status:  Complete.  Additional phone, email or in-person training will be conducted on an as-needed basis.


The following comprises activities toward meeting the Q1-2013 LinkIDAHO capacity building efforts:

Milestone 1: Design initial broadband capacity building training content and delivery plan

Objective 2:  Build content for initial training.

During Q1-2013, VisionTech360 developed an outline for the first capacity building training, which will focus on using LinkIDAHO tools to assess and improve broadband in communities. The team is working with Silver Valley Economic Development to use the LinkIDAHO tools to support their broadband assessment effort. 

During Q2-2013, VisionTech360 delivered a capacity building training for Silver Valley.  Broadband demand surveys were launched, and data is currently being analyzed. 

The Idaho Economic Development Association helped market the training at an event on 
May 1, 2013.

Status:  Completed.


Objective 3:  Assess online learning delivery platform options appropriate for Idaho delivery of training.

The first capacity building training was delivered in person during Q2-2013. Future trainings will likely be delivered online using a webinar format and archived on the LinkIDAHO Dashboard. 

Status:  Completed.


Objective 4:  Create a customized training delivery platform, if necessary.

During Q2-2013, VisionTech360 determined they will use WebEx for training delivery.  At this time, a customized training delivery platform does not seem necessary.
Status:  Completed.


Objective 5:  Field test an initial capacity building training offering.

During Q2-2013, VisionTech360 delivered a capacity building training for Silver Valley to the Silver Valley Economic Development Corporation board members and the Chamber of Commerce.  Broadband demand surveys were launched, and data is currently being analyzed.

Status:  Completed.


Milestone 1: Apply social and economic impact analytic framework to conduct preliminary assessment for additional broadband investment cases

Objective 1: Identify up to five high priority broadband investment cases (undertaken by Idaho's RPTs) to which to apply the social and economic impact model

VisionTech360 has made substantial progress on the Idaho economic and social impact study.  Specifically a working group that is a subgroup of the LinkIDAHO Broadband Advisory Team was established to provide guidance on the study design.  Cost model data for each of three impact scenarios was developed for each Idaho county, and an economic impact model was applied to those cost data to assess the economic and social impact of broadband investments. 

The Phase 1 report was completed in Q2-2013 and presented to the LinkIDAHO broadband advisory committee. Three areas were selected for further analysis via case study in Phase 2: Sandpoint Idaho, healthcare in region 2 and manufacturing in region 4.

Status:  Completed.


Objective 2:  Assemble data as necessary to implement preliminary social and economic assessment for selected business investment cases

Cost model data for each of three impact scenarios was developed for each Idaho county during Q1-2013, and an economic impact model was applied to those cost data to assess the economic and social impact of broadband investments. 

During Q2-2013, multiple data sources were organized to support the Idaho economic and social impact study. These include purchase of a proprietary IMPLAN Group LLC database to assess specifically the economic relationships between broadband investment and the larger Idaho economy.  Assembled national and state level data sources on projected employment growth by sector, as well as occupations within economic sectors that rely on broadband.  Also assembled a variety of other economic and demographic data important to the assessment. In addition, multiple personal interviews were conducted to provide context and understanding of how broadband impacts the Idaho economy.  Written summaries of those interviews were assembled.

Status:  Completed.
Milestone 2: Expand capacity training portfolio

Objective 1: Based on input from year 3 broadband summit, develop select topics for expanded capacity building training portfolio

Preliminary topics for training have been selected and include “Assessing & Improving Broadband in Your Community Using the LinkIDAHO Tools,” “Economic Implications of Broadband Investment,” and “Monitoring & Evaluating Broadband Efforts.”

VisionTech360 plans to deliver training on “Assessing & Improving Broadband in Your Community” to between three and six additional regions in Idaho. 

Status:  Completed.


Objective 2:  Conduct research and develop content for up to three training packages to be delivered in year 4-5

Content was developed for training on “Assessing & Improving Broadband in Your Community Using the LinkIDAHO Tools.” Additional content will be developed for future trainings.

Status:  In Progress.


Objective 3:  Develop plan for staged delivery throughout years 4 and 5

Trainings are planned for Q3 and Q4-2013. 

Status:  Completed.


Objective 4:  With leadership from Statewide Broadband Director's office, implement appropriate public outreach and engagement supporting participation in capacity training initiatives

We are collaborating with the Idaho Economic Development Association for outreach for the first training. Additional partners may be identified for future trainings, as well. 

Status:  In Progress.





Objective 5:  Launch on-line learning opportunities, where appropriate

Web-based trainings are planned for Q3 and Q4-2013. 

Status:  In Progress. 


Efforts Planned for Q3-2013

During Q3-2013, we will continue to work toward finalizing the above referenced tasks that are currently in progress, as well as focus on the following Q3-2013 deliverables:


Milestone 1: Prepare initial report on broadband investment and social economic impact

Objective 1: Analyze preliminary results from social and economic impact analysis of selected broadband investment case studies

The Phase 1 report was completed in Q2-2013 and presented to the LinkIDAHO broadband advisory committee. Additional data is being gathered for three case studies. These Phase 2 case study results will be completed by Q4-2013.

Status:  In Progress.


Objective 2: Summarize key results in a written report

An integrated report drawing on both Phase 1 and Phase 2 economic and social impact results will be assembled. This final report will include visuals and brief text for a target audience of executive-level decision leaders. To the extent possible, the analytical capabilities of the Idaho Dashboard will be leveraged in presenting results.

Status:  Not Begun.


Milestone 2: Prepare second interim Monitoring and Evaluation report

Objective 1: Profile measure of progress for selected broadband investment activities including inputs, activities, processes implemented, initial outputs and initial outcomes

Status:  Not Begun.
