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[bookmark: _Toc399334228]Project Summary
The original mission of the Grant Team (the Team) was to assist many Community Anchor Institutions (CAIs) apply for broadband related grants.  Once the project began, a decline in broadband-related grant funding programs occurred.  For example, the Broadband Technology Opportunity Program was discontinued.  Further, we experienced a low level of commitment toward grant writing by CAIs.  As a result, we experienced a five percent success rate in grant funding; the 20 applications that we assisted only produced one grant equaling a $750,000 award.  
Given this climate, we changed strategy when the Federal Communication Commission announced the new Healthcare Connect Fund (HCF) in December 2012.  Applying for a variety of grants with a variety of partners was less successful than having one large partner focusing on one large funding opportunity.  The Team determined that a strategy change was needed to ensure a productive project.  The team created the Florida Department of Health consortium, a conglomeration of approximately 350 healthcare sites utilizing broadband. The total funding award from HCF will be based on sites determined eligible by the Universal Service Administration Company (USAC).  The anticipated funding is approximately $6.7 million over the first three years of the program. 
[bookmark: _Toc399334229]Grant Deliverables
The grant deliverables for the Team are listed in Table 1.  As mentioned, we chose to focus the last two years of effort on the USAC HealthCare Connect Fund staying true to the intent of the deliverables.  
Table 1: List of Deliverables for the Team
1. Research, review and documentation of Homeland Security DHS, NG911, National Science Foundation NSF, Health Care Information Exchange and Information Network HIE/HIN, Grants.gov, FCC, Universal Service Fund, Smart Grid, Libraries, Education and Economic Development based funding programs
2. Determine Community Anchor Institution  grant applicants and needs
3. Communicate grant opportunities to stakeholders
4. Provide technical assistance and program management support to grant applicants
5. Incorporate grant program research results into grant database and web portal
6. Provide quarterly report and newsletter to stakeholders of quarter activities and results
7. Continue grant program outreach and awareness building with public and private institutions
8. Train Community Anchor Institutions in grant submission
9. Document funding program requirements for applicants
[bookmark: _Toc399334230]Accomplishments of the Original Team Mission
Throughout 2012, we provided grant assistance to 20 grant opportunities, with nine grants submitted.  In Table 2, identifies the grants we worked on with their budget requests, total cost share, and number of cost share providers by quarter in 2012.  The successful application was the Florida State University Information Institute for the National Science Foundation’s Advanced Technology Education grant for $750,000. 


Table 2: 2012 Grants Assisted by the Team  
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[bookmark: _Toc399334231]Accomplishments of the HealthCare Connect Fund Project
Since 2013, the Team worked exclusively on the HealthCare Connect Fund (HCF) to create a healthcare consortium in Florida that could benefit from the program.  The program provides up to a 65 percent discount on the cost of broadband to rural majority consortia of qualified healthcare providers.  Initially, the Team strove to create a large statewide consortium.  Outreach was broad including the Florida Rural Health Association, the Florida Hospital Association, the Florida Regional Planning Councils, the Florida Local Health Councils and Florida State University.  However, none of these large organizations decided to lead a statewide consortium.   
Next, the Team focused on Florida state agencies with health care missions.  These included the Florida Departments of Health, Juvenile Justice, Corrections, Children and Families and Veterans Affairs. The Team submitted the appropriate documents to form two consortia for Juvenile Justice and Health, respectively.  Local health agencies were specifically designated as an eligible category by the HCF and, as a result, the Florida Department of Health (FDOH) progressed as a viable consortium.  Juvenile Justice did not meet the HCF criteria of a health care clinic in its facilities, because they were not open to the public.  Their consortium application was suspended.  
The Team provided grant assistance to FDOH by: validating location and services of healthcare sites, submitting each site’s Form 460 - the form utilized by USAC to determine eligibility, and preparing the form and data for the Form 462 – the form to request funding.  The most time consuming process for this consortium application was validating and submitting each site’s Form 460 to determine eligibility.  In preparation of the grant ending, the Team trained representatives of FDOH on the HCF, USACs application process, and prepared a compilation of references and data prepared for the consortium.  FDOH will finalize the application by submitting the Form 462 to USAC.   The anticipated funding from a successful application is approximately $6.7 million over the first three years of the program.
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	Quarter
	Focus
	Work Product
	Processes
	Outcomes

	Quarter 1 2012
	Grant Assistance: 
1) Publicize relevant funding opportunities
2) Focus on health and public safety grant opportunities with a broadband component
	1) Written assessment of Florida’s participation in federal and state funding programs
2) Development of e-newsletter "Broadband Grants Digest" to communicate opportunities
	Establish web-based tools to facilitate grant deliverables including Constant Contact, an interaction tool, and Survey Monkey for needs assessment. 
	1) Contact established with 661 community anchor institutions (CAIs)
2) Submitted one grant for $1,000,000, with four more in process.

	Quarter 2 2012
	Grants Assistance: 
1) Low response rate for public safety grant assistance led to a strategy shift
2) Expand focus to include economic development, arts and humanities. 
	1) Website created, updated, and enhanced 
2) Conducted 2 Grants Training Webinars
3) Grant opportunities distributed.
	To increase outreach to improve grant submission volume, we began to use mail merge with MS Outlook to distribute information by email and improve awareness of opportunities. 
	1) Contact established with 708 CAIs
2) Registered 53 participants in grants training webinars
3) Assisted submission of 2 grants for $600,000, 20% grant submission rate

	Quarter 3 2012
	Grants Assistance: 
1) Low response rate for economic development, arts and humanities grants
2) Focus on Tele-health.
	1) Telehealth Webinar
2) Website updates and enhancements
3) Grant opportunities distributed.
	Increased lead time for grants outreach to support CAI submissions. Expanded outreach mechanisms to include personal networking through conferences and other media in addition to mail merge emails. 
	1) Contact established with 913 CAIs
2) Assisted in the submission of three grants totaling $7,338,438. 



	Quarter
	Focus
	Work Product
	Processes
	Outcomes

	Quarter 4 2012
	Grants Assistance: 
1) Publicize relevant funding opportunities
2) Focus on health grant opportunities with a broadband component
	1) Written analysis and recommendation to the Florida State Agencies with healthcare mission to apply for the Healthcare Connect Fund
2) Conference call assistance to the North Florida Broadband Authority for application to USDA Telecom grant
3) Data assistance to the Florida Department of Highway Safety & Motor Vehicles for FirstNet 
	To accomplish a successful submission, we reviewed and studied the FCC Order about the HealthCare Connect Fund. 
	1) 30 grants announced, 995 CAI in contact list, 2 Webinars
2) Assisted with three grant submissions for $21,585,000
3) Earned $750,000 for the NSF Advanced Technology Education grant to Florida State University 

	Quarter 1 2013
	USAC: 
1) Resource development for healthcare and education CAIs
2) Universal Service Fund (USF) programs for healthcare
3) Support broadband infrastructure and services for educational institutions
	1) Presentation: "Get Funded with the Grants Assistance Team” delivered to the Florida Education Technology Conference 
2) Florida Hospital Association member needs assessment for the HealthCare Connect Fund
3) Data analysis for potential start-up foundation to support technology access in schools and libraries
	Outreach to persuade the Florida Regional Planning Councils’ to lead a statewide consortium of non-profit healthcare providers benefiting from the HealthCare Connect Fund.  Training for portal development, update and management. 
	Outreach: Stakeholder meeting attendance (65), Calls (278), Emails (733), Campaigns (13), Webinars (6).



	Quarter
	Focus
	Work Product
	Processes
	Outcomes

	Quarter 2 2013
	USAC: 
1) Resource development for healthcare CAIs only
2) Narrowing of focus to only Universal Service funds for healthcare providers
3) Team to lead the consortium for Healthcare Connect Fund (HCF) Program for eligible health facilities including state agencies with health care missions 
	1) Written analysis of structured interviews with Universal Service Rural Health Care Pilot Projects that identified Florida applicants as supply-side model 
2) Conducted needs assessment for public health care entities including Department of Health, Florida State University College of Medicine and Weems Memorial Hospital
	Qualitative survey of county health departments lacking bandwidth to send/receive electronic medical records.  Research Florida Statutes for the Department of Health's application.  
	Outreach about the HealthCare Connect Fund with stakeholder meetings, telephone calls, emails, and outreach campaigns.

	Quarter 3 2013
	USAC: 
1) Resource development for Universal Service funds for healthcare  providers
2) Team to lead the consortium for Healthcare Connect Fund (HCF) Program for eligible state agencies with health care missions
3) The team will act as consultants for non-state agencies entities   
	Outreach to identify potential health care consortium members among the Florida Department of Elder Affairs, Children & Families, Juvenile Justice, Health, the Agency for Persons with Disabilities, small hospitals and Florida State University
	Conducted interviews, phone calls, meetings, to collect primary and secondary data for the Form 460 data entry.  
	Interest in the HealthCare Connect Fund grows with the Florida Departments of Health and Juvenile Justice.  Although Florida State University could gain from the Fund, they are not interested.  

	Quarter
	Focus
	Work Product
	Processes
	Outcomes

	Quarter 4 2013
	USAC: 
1) Continuing focus on HealthCare Connect Fund, but the strategy changed so that the Team serves as consultants to state agencies rather than as consortium lead
2) This strategy was determined to be most sustainable for applicant agencies, considering grant end date.
	1) Third Party Authorization documents to Florida Department of Health, Juvenile Justice, Veterans Affairs and Children & Families; Advice provided Florida State University College of Medicine, Desoto and Hendry Memorial Hospitals
2) Healthcare Connect Fund application process flow chart
	Attended Healthcare Connect Training Session (Washington, DC).  Continue to conduct interviews, phone calls, meetings, to collect primary and secondary data for the Form 460 data entry.  
	A total of 8 clients, four for whom the Team will submit program applications, and four for whom the Team serves as advisor

	Quarter 1 2014
	USAC: 
1) Team begins the HealthCare Connect application for the Departments of Health and Juvenile Justice  
	1) Two consortia launched: Florida Department of Health, Florida Department of Juvenile Justice
2) Form 460 submittal process begun for Florida Department of Health. 
3) Received Third Party Authorization from Health and Juvenile Justice 
	Continue to conduct interviews, phone calls, meetings, to collect primary and secondary data for the Form 460 data entry.  
	1) Estimated $1 million in savings in the first year of the program
2) 21% of required site information collected and validated for Florida county health department locations





	Quarter
	Focus
	Work Product
	Processes
	Outcomes

	Quarter 2 2014
	USAC: 
1) Juvenile Justice is not eligible
2) The Team continues with Department of Health's application. 
	1) One consortium established: Successful development of largest consortium client, Florida Department of Health
2) Form 460 submittal process continues for Florida Department of Health
	Development of training plan for project transfer to Florida Department of Health. Continue to conduct interviews, phone calls, meetings, to collect primary and secondary data for the Form 460 data entry.   
	1) 54% of required site information collected and validated for Florida county health department locations
2) Form 460 submitted for 23.4% of Florida county health department sites 

	Quarter 3 2014
	USAC: Continue Health application. 
	Database work: 
1) Florida county health department data validation complete and submissions continue
2) Form 462 Request for Services and Funding data collection process continues for Florida Department of Health
3)  Form 462 will be submitted when Form 460 submittal process is complete
	Development and implementing of training plan for project transfer to Florida Department of Health; Contract review to support validation of previously denied sites is successful. 
	1) 100% data validated
2) 188 sites determined eligible
3) Form 462 data prepared for submission by Florida Department of Health
4) Begin transition of project to Florida Department of Health






	Quarter
	Focus
	Work Product
	Processes
	Outcomes

	Quarter 4 2014
	 
	 
	 
	Potential value for the HealthCare Connect Fund for the Department of Health ~ $6.7 Million over three years
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