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The mission of the E-rate Assistance Team (the Team) was to assist Florida’s schools and libraries with its applications for E-rate funding of broadband services through the Federal Communications Commission (FCC) and the Universal Service Administration Company (USAC).  The four-member Team focused on clarifying priorities and outreach to create awareness of services, communication vehicles for support and assistance, the review of state master contracts, and preparation of training materials.  Throughout the grant the Team provided training and assistance to the schools and libraries in applying for E-rate funding.
[bookmark: _Toc414444067]Accomplishments
At the start of the project, Florida did not have state E-rate Coordinators on staff.  The Team filled that void for the state of Florida and provided E-rate assistance to Florida’s schools and libraries.  Based upon the efforts of the Team, in 2014, two full time positions were funded by the state to continue the E-rate Assistance Team at Department of Management Services (DMS) after the State Broadband Initiative was ended. 
[bookmark: _Toc414444068]Activities 
During the first quarter of 2012, the Team initialized research and analyzed factors impacting the success rates in the E-rate program.  Finding that the analyses enabled the team to better target areas of need and to support grant-funded activities, the Team conducted comprehensive studies of Florida’s E-rate funding performance for funding years 2009-10 thru the present.  Funding requests were analyzed for eligible districts, schools, library, library systems and consortiums.  The Team charted: total funding requests by year, total approved requests by year, total denied requests by year, category and type of service, and calculated awarded funding not yet invoiced for quarterly reports sent to the National Telecommunications and Information Administration (NTIA).
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The Team worked hand-in-hand with the DMS project managers to ensure E-rate program compliance during DMS state master contract procurement processes and in resulting contracts.  The Team assisted on the implementation of the Telecommunications Infrastructure Project Services and conducted E-rate analysis on the local telephone Service, the long distance telephone services, and various data service contracts. 
The Team also worked with the DMS Billing Department for the annual reconciliation of E-rate billing for the Florida Information Resource Network and other state master telecommunications and Internet access contract users.  Related to this process, the Team answered questions regarding the USAC Service Provider Invoice and Billed Entity Applicant Reimbursement invoicing processes to schools, libraries and USAC.  
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It was determined by USAC in 2012 that DMS must file for E-rate reimbursements as an applicant on behalf of any school or library ordering off of a DMS state term contract which is billed by DMS rather than direct-billed by a provider.  For the E-rate funding year 2013-2014 the application filing window was open from December 12, 2012 through March 14, 2013.  This marked the first filing window that the Team would file as an applicant on behalf of the schools and libraries ordering from DMS’s state master contracts.  During this period, the Team’s principal duty was to assist the state’s schools and libraries with their respective procurement and application processes and to file the Forms 471 on behalf of SUNCOM state master contract customers. 

FY 2013-2014 State Master Contract Filing Process
For the funding year, the Team:

· Received 91 Letters of Agency, 
· Created 225 Shell FCC Form 471 applications, 
· Filed and certified 104 FCC Form 471 applications,
· Received and reviewed FCC Form 471 Receipt Acknowledgement Letters,
· Filed necessary corrections with USAC, and

FY 2014-2015 State Master Contract Filing Process
For the funding year, the Team:

· Received 71 Letters of Agency,
· Created, filed and certified 100 FCC Form 471 applications,
· Received and reviewed FCC Form 471 Receipt Acknowledgement Letters, and
· Filed necessary corrections with USAC.
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The team analyzed the National Student Lunch Program (NSLP) participation rates for Division of Juvenile Justice Youth Detention Centers and determined that 95% of these locations were claiming a lesser rate than they should, up to 70 percent less.  By increasing future funding requests, there would be a potential funding increase of upward of $250,000 in funding to these youth correctional facilities. 

The team also investigated methods to bring real time NSLP reporting to the state’s E-rate stakeholders. The NSLP data would lead to accelerated information flow and presumably up to date, greater NSLP discounts and thus more E-rate funding.
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The Team functioned as a liaison between USAC, applicants, and Florida agencies that are required to collect and report data pertaining to eligible entities, population, and poverty data.  

Throughout the term of the grant, the Team worked closely with the Florida Department of Education (FDOE), historically responsible for publishing NSLP use statistics and Technology Plan review and approval; the Florida Department of Agriculture and Consumer Services (DACS), which administers the National School Lunch Program (NSLP) for the state; and the Florida Department of State Division of Library and Information Services.

The Team and DMS staff held ongoing series of meetings with DOE representatives to discuss school bandwidth needs related to upcoming mandates regarding online student assessment and e-Book requirements.  As part of that effort, the Team continued to respond to Florida Legislature requests for E-rate information.  

In April 2013, the Team was informed by DACS that the USDA had approved Florida’s participation in its Community Eligibility Option (CEO) program, now called the Community Eligibility Provision (CEP).  The CEP program is an alternative means of complying with NSLP application requirements and eventually will be implemented nationwide.  DACS requested the Team’s assistance in determining how the new program will work within the E-rate program and to help communicate that information to schools and libraries.  

In the September 2014, the Team began informal discussions with FDOE and FDOS, which would later come to also include DACS, to address the more stringent reporting requirements described in the July 2014 FCC Report and Order and Further Notice of Proposed Rulemaking prior to the Funding Year 2016 application window.
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In the Summer of 2013, the Federal Communications Commission published a Notice of Proposed Rule Making relevant to the modernization of the E-rate program. The Team responded by submitting comments and connectivity data for Florida schools.  The Team also responded to requests for further information subsequent to the initial submission, and provided updated data in 2014.

In July 2014, the FCC released a second Report and Order and Further Notice of Proposed Rulemaking related to modernizing the E-rate program.  The Team worked with Department Special Counsel attorneys to draft and file initial comments.  The adopted order provided major changes to the E-rate program including a focus on broadband services.  The Team analyzed the Order and attended national training on the changes to the program and subsequently developed training materials to assist Florida schools and libraries successfully apply and comply with new program policies.  
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The Team conducted annual training programs and several site visits to Florida school districts and libraries. Further, during the training and communication the Team would identify applicants that appear to need special assistance in understanding the E-rate process and completing their E-rate applications.  The Team would then complete one-on-one training for those schools and libraries.  To further assist applicants, a section of the Department website was dedicated to an E-rate toolkit with training materials and resources.
Additionally, the Team regularly presented to stakeholders on E-rate trends, Florida program participation, changes to the program, and best practices.  Select presentations include:
· “The State of E-Rate: What Does it Mean for the State of Florida?” at the Consortium for School Networking (CoSN) Conference on July 25, 2013 and again to the State of Florida Public Service Commission on August 18, 2013;
· “E-Rate 2.0:  Reforming E-Rate for a New Digital Era” to Florida Association of Educational Data Systems (FAEDS); and
· “Leading the Change: Personalizing the Learning Environment” Conference September 22-25, 2013. 
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