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Question 11 a.   Planning Deliverables 
	Milestone and Date of Status
	Description
	Original and Current Completion Date

	Years 1-2 of Grant Period (11/01/2009 – 10/30/2011)

	1.  Pilot area identification
	Identify counties with broadband service availability, broadband adoption rates and demographic variability across the county to serve as pilot areas for planning teams.
	March 1, 2010
Complete

	9/30/2010 



9/30/2011
	Proposed locations for the Local Technology Planning Teams (LTPT) were presented to the Innovation Council June 28, 2010.  Similar presentations to Colorado Dept of Local Affairs, Education, and Economic Development.
Doubled number of Local Technology Planning Teams over original 4 pilot projects. 
	Complete



Complete

	2. Pilot tribal area selection
	Work with the Executive Secretary for the Colorado Commission of Indian Affairs to select the pilot tribal area.
	March 1, 2010

	9/30/2010 




9/30/2011


12/31/2011 


3/31/2012
	There are only two tribal areas in Colorado, the Ute Mountain Ute and Southern Utes.  Although both groups have been invited to participate, only the Ute Mountain Ute have expressed interest.  Communication Manager has met with the Colorado Director of Indian Affairs, Carol Harvey.
Made multiple contacts with executives of both tribes. Hired anthropology team to conduct broadband adoption survey of Ute Mountain Ute Tribe.
Contract anthropology team has completed broadband adoption and availability study of Ute Mountain Ute Indian Tribe including speed tests. 
Survey results are being documented for final publication.
	Complete




Complete


Complete


Complete

	3. Stakeholders identification
	Identify key stakeholders in the pilot counties and tribal area to be involved in the planning teams.
	April 1, 2010
Complete

	9/30/2010

12/31/2010





9/30/2011
	Core teams have been established in three of the four LTPTs.  An effort will be made to restart the Northwest Team after elections.
A meeting of the Northwest Team was cancelled due to blizzard conditions.  However, the Communications Manager was able to meet with K-12 District IT Managers at the Regional Board of Cooperative Educational Services.  The group has begun School data collection and will collect data on other CAIs.  Next Northwest Team meeting scheduled for February 3.
Pilot Local Technology Planning Teams have well-identified stakeholders who have participated in multiple meetings. 
	75% Complete

85% Complete





Complete

	4. Develop knowledge base
	Review similar efforts in Colorado or other states and develop a knowledge base of successful methods.
	Ongoing (first significant summary of results by April 1, 2010)

	9/30/2010


9/30/2011
12/31/2011

3/31/2012
	Communication Manager participates in educational webinars and follows discussion groups.   Each LTPT is very different, and has its own experiences with such grass roots efforts.   
The CBDDP “Lessons Learned: Local Technology Planning Teams”
“San Luis Valley Telecommunications Co-operative Planning Document is now complete.
State best practices document now complete and will be posted on OIT web site.
	Ongoing


Complete
Complete

Complete

	5. Communications plan
	Develop an outreach/communications plan to each pilot area to disseminate information about the Colorado Broadband Data and Development Program, inform residents of upcoming meetings or other events, and drive visitors to information gathering web sites.
	April 1, 2010
Complete

	9/30/2010 








12/31/2010 


6/30/2011 

9/30/2011


12/31/2011
	CBDDP has a web presence in conjunction with the Governor’s Office of Information Technology (OIT).  CBDDP will make a map publicly available by January 2011.  At that time, rigorous crowd sourcing efforts will begin.  Information about the planning effort is posted on the OIT Web Page with contact information for the Communication Manager.  A Google.Groups web presence is available for each pilot project, three of which are available to the public.  Three LTPT’s have their own Google.Docs CAI survey sites managed by respective LTPT members.
A solution to host the map in a cloud environment is being pursued.  The Data Manager has attended an Adobe FlexView class, and posting a public map is now targeted for the end of February.  
A draft communications plan has been developed and will be refined by CBDDP staff and management.
Communications Plan has been approved and is in use for announcing milestones such as the launch of the Colorado Broadband Map
Amending Communications Plan to include automated speed test surveys by Broadband Map visitors.
	30% Complete








75% Complete




Complete

	6. Initial outreach meetings
	Hold initial outreach meetings with key stakeholders and the public and begin the actual development of the local technology planning teams, to formalize team size, team membership, meeting locations and frequency, operating procedures, collaboration and information sharing tools, communication plans, etc.
	Meetings done and teams formed by May 1, 2010

The formation of the pilot LTPTs is complete. Entries below include ongoing team activities to contintue to update NTIA about ongoing developments.

	
9/30/2010 









12/31/2010 











03/31/2011 





















03/31/2011


9/30/2011





12/31/2011



3/31/2012

6/30/2012
	** Team 1 Ute Mountain Ute and SW
Significant effort has gone into working with the Tribe. Due to their remote location, broadband solutions will probably need to feed through fiber rings being built by the SW Council of Governments (SWCOG) of which the Tribe is an ex officio member. SWCOG is actively collecting CAI information; however the Utes have been unwilling to provide locations or speeds at their facilities.  Discussions with the Utes have included how to attract economic development based on broadband availability and distance learning options with Metro State University in Denver.  
A vendor estimate to provide fiber directly to the Ute Mountain reservation has been obtained.  Efforts continue to aggregate demand on the reservation which is a culturally sensitive issue.  Progress is being made and a tour of the reservation is in works.
Work continued on the planning effort of the SW Council of Governments fiber ring.  Lack of clarity on the $100M Eaglenet middle-mile BTOP project has created confusion.  Eaglenet will not release additional information until their planning effort is complete, possibly as late as July 2011.  Because Eaglenet has not released dates or capacity information, it is unclear if alternative middle-mile options should be pursued.  This issue exists for all LTPTs.  A report of CAIs identified in the region has been provided to the LTPT.  Broadband information has been collected for 41% of the 319 CAIs.
Visited Ute Mountain Ute Indian Reservation 18 JAN 11, met with tribe’s vice chairman, CFO, Economic Development Director and IT Director. Discussed speed tests for reservation as well as broadband solutions. Also discussed partnership with Anthropology Departments at Colorado State and Metro State to perform a broadband adoption survey with anthropology students. Discussed potential for involvement by local ISP to provide wireless broadband on reservation. Introduced tribe’s CFO to tower rights broker to assist in assessing value of tribal assets (land, tower, rights of way) for 4G services which might contribute to improving tribe’s broadband environment. 
Also visited Southwest Colorado Open Access Network (SCAN) created by $3 million Colorado Department of Local Affairs grant.to SW COG. Communications Manager serves as technical consultant to SCAN. Attended meeting between SCAN and San Juan Board of Cooperative Educational Services to discuss approach to EagleNet with local EagleNet board member present. Discussed SCAN’s impending Request for Proposal for service providers to connect cities of Durango, Cortez, Mancos, Bayfield, Rico, Dove Creek, Silverton municipal telecom infrastructure projects (funded, not yet built). Attended meeting of regional First Responder radio managers to describe broadband mapping project. 
Contracting with Anthropology professor from Colorado State University to perform broadband adoption survey of Ute Mountain Ute Indian Tribe.
Anthropology professor has surveyed Ute Mountain Ute Reservation to tally total number of households. Survey team will survey tribe members for broadband adoption OCT 2011.
SCAN has completed a number of Requests for Proposal for vendors to deploy Last Mile infrastructure in participating communities. Construction has begun in Cortez on city-wide fiber ring. 
SCAN is in negotiations with BTOP grantee EagleNet Alliance on cooperative opportunities in connecting SCAN’s last mile infrastructure in member communities via Eaglenet Alliance’s middle mile infrastructure construction efforts. 
Southwest CO LTPT: opened membership to private sector including entrepreneur group Durango Technology Group.
SW LTPT continues to meet to build out infrastructure and discuss opportunities with EagleNet. Using rights of way trenched by EagleNet is an open issue. The SW Council of Governments has included broadband planning in its transportation planning which has given the team more opportunities for leveraging funds.
	


	
9/30/2010









12/31/2010





3/31/2011




















9/30/2011
















12/31/2011











3/31/2012




6/30/2012

	**  Team 2 San Luis Valley (SLV)
This team is made up of City of Alamosa, Adams State College, the Director of the Board of Cooperative Educational Services, the local Emergency Response Board, Regional Economic Development Group, and two last mile service providers.  The SLV has hired an attorney and is proceeding with the formation of a coop to provide a redundant middle-mile link into the valley. A fiber cut this summer disabled all communication, including 911, other than the police backup radio systems. Increased effort is being placed upon this team improving the quality of CAI data in this area.
The City of Alamosa has expressed concern with the drafted legal agreement to form the cooperative.  Additional legal work should be completed early in Q1 2011.  This delay has caused one small community in the region, Crestone, to independently consider the possibility of a Smart Grid project.  A report of CAIs identified in the region has been provided to the LTPT.  Broadband information has been collected for 51% of the 236 CAIs. 
LTPT has succeeded in creating San Luis Valley Telecommunications Coop (bylaws approved 3/11) which will focus on the coordination of  funding,  building and managing diverse fiber routes to the Valley in order to ensure E911, Internet and cellular service in event  of future fiber cuts. This will also ensure business continuity, greater bandwidth via additional Middle Mile services. LTPT/Coop will soon publicly introduce Coop to Valley’s economic development group soliciting theirs and other public and private entity participation in the Coop.  Introduced Valley service provider to vendor with affordable (relative to fiber trenching) 4 Gbps/60 mile microwave solution.
City of Crestone has conducted survey of speed tests to document inadequate performance of incumbent service provider. City council has approved measure to pursue funding for broadband improvements and issuance of an RFP for improved broadband services. 
Planning by Local Technology Planning Teams resulted in the start of capacity building/construction of 4 Gbps microwave Middle Mile path into the San Luis Valley which will ultimately serve Colorado’s 4 persistent poverty counties. Aggregated resources for a Carrier Neutral Location for aggregation of Middle and Last Mile services.
Mayor of Crestone and activists have formed Crestone Telecommunications, LLC to address broadband deficit in and around their town. Have raised $70,000 for broadband infrastructure.
Wireless Internet Service Provider Skywerx has completed 4 Gbps microwave Middle Mile path over Wolf Creek Pass (western approach to San Luis Valley US Hwy 160) providing redundant link to outside world. Multiple school districts and Adams State college in discussions with Skywerx for access to that 4 Gbps service. GoJade Communications constructing fiber Middle Mile link over La Veta Pass (eastern approach to San Luis Valley). 
San Luis Valley Telecommunications Co-op has expanded membership to include Mayor of Alamosa, San Luis Valley Electric Co-op, Homeland Security, Executive Director, Board of Cooperative Educational Services. Governance of 501c3 firmly established. Multiple regional vendors interviewed for plans to improve broadband availability in San Luis Valley.
Crestone Telecommunications LLC has raised over $100,000 in local pledges, gained over 100 prebuild contracts and has won a $116,000 loan from the San Luis Valley Development and Resources Group (aka Region 8 Economic Development District) making them fully funded to execute their last mile service provider strategy. Newly constructed microwave middle mile services terminate at Center with construction on to Crestone underway, turn up of services to occur FEB/MAR 2012. Services to Center, Creede and Moffat school districts may commence in 2012-2013 school year.
Negotiations continue to terminate new middle mile microwave into Alamosa at Adams State college where potential new carrier neutral location may launch Q1 2012. 
San Luis Valley Broadband Co-op had two developments:
  – Crestone Telecom LLC built microwave middle mile and fixed wireless last mile; went “live” 26 March 2012
 – multi-Gbps microwave link to Adams State College; carrier neutral location for this point under consideration
Crestone Telecom obtaining subscribers. It looks on track to meet its target number of subscribers to become viable over the long term.
	

	
9/30/2010




12/31/2010






03/31/2011


9/30/2011

12/31/2011
	**  Team 3  SE Colorado
This team has met twice including county commissioners, school superintendents, economic development representative, and the broadband provider which is a subsidiary of the electric utility.  They have taken action items to begin collecting CAI speeds and a follow-on meeting has been scheduled.
Team met October 10 to discuss strategy for prioritizing EagleNet investment in the region. Focus is remote, unserved school districts currently paying high prices for bandwidth. Those school districts have completed speed tests both for the schools and surrounding communities.  A report of CAIs identified in the region has been provided to the LTPT.  Broadband information has been collected for 57% of the 540 CAIs.
Introduced regional Middle Mile provider and subsidiary to electric coop SECOM to EagleNet. SECOM currently provides fiber Middle Mile services to all school districts in 15-county region. 
SECOM testing Last Mile wireless solutions to bring broadband to communities not currently served.  
SECOM has trenched new fiber to connect multiple rural school districts. SECOM now supplies broadband services to almost 19% of Colorado’s public K12 school districts. 
	

	
9/30/2010

12/31/2010







03/31/2011
























6/30/2011




9/30/2011




12/31/2011




3/31/2012


12/31/2012




6/30/2013




6/30/2014
	**  Team 4  NW Colorado
This team met once this summer.  Effort will be made in early November to restart this team.
Blizzard conditions forced cancellation of a full scale LTPT meeting in December.  However, a meeting was held with regional K-12 Information Technology Directors and the Board of Cooperative Education.  Data collection at schools has begun and volunteers identified to collect other CAI data.  Next NW LTPT meeting is scheduled for 2/3/11.  A report of CAIs identified in the region has been provided to the LTPT.  Broadband information has been collected for 72% of the 198 CAIs.
02/03/11 meetings were two-fold: a) NW CO BOCES IT directors for all school districts followed by b) non-education sector LTPT members. LTPT(s) concluded a) current environment is not meeting community needs b) EagleNet may not be a solution for all communities  c) incumbent service provider has refused to light existing fiber to communities of NW CO. LTPT performed speed test survey for additional CAIs. 
03/09/11 meeting with NW CO Council of Governments, Grand County IT director, IT director of West Grand County schools and vendor of Gigabit Ethernet services resulted in agreement that aggregation of public and private demand for Middle Mile (only) could make introduction of those services economically viable for all parties in west Grand county complementing an improved Middle Mile route for all of NW CO.  
03/16/11 meeting with LTPT dismissed applying for USDA grants or loans or forming coop or other organization to improve broadband environment. Focus is on aggregating demand in public and private sectors which may make market entry by alternative Middle Mile provider viable. With new Middle Mile provider driving down wholesale cost of bandwidth, incumbent local Last Mile providers (multiple, independent, strong market players) can offer more bandwidth at lower prices/Mbps. Preliminary estimate is that demand in education sector for NW CO is 10% of total demand for CAIs which together may be only 10% of private sector demand for bandwidth especially in resort community of Steamboat Springs. 
Local Technology Planning Teams activity resulted in the start of capacity building/construction of Multi-Gbps fiber optic cable services to communities served by the NW Colorado Local Technology Planning Team including Craig, Hayden and Steamboat Springs
Meetings held in Moffat and Rout counties this quarter. NW LTPT now more focused at the county level to determine Middle Mile solutions in Grand, Routt and Moffat counties. Multiple connections to fiber Middle Mile at various points being explored. Active Last Mile provider community anxious to have a solution by years end. 
Routt County Local Technology Planning Team (subset of NW CO LTPT) was launched 12.12.11. Team formed two committees to: a) study location, funding and construction of a carrier neutral location b) study alternative middle mile routes and technologies to connect Routt County to rest of the world.
Drafted articles for a 501(c)12 telecommunications non-profit corporation for the purpose of building and operating a carrier neutral location(s)
The NW Colorado team is working with neighboring Local Technology Planning Teams and the Northwest Colorado Council of Governments to develop a regional strategic plan for broadband capability improvement.  They have applied for grant funds from the CO Department of Local Affairs to support this planning process.
The NWCCOG received funds from DOLA to develop a regional broadband plan.  The planning process began early in 2013 and will conclude in September 2013.  They are working to identify gaps in infrastructure and services and identify potential solutions to close the gaps.
The NWCCOG completed the regional strategic broadband plan (a plan funded by DOLA) and has hired a Regional Broadband Coordinator to further coordinate broadband efforts in the region.
	

	7. Methods to involve the Innovation Council
	Develop methods to leverage private sector and other representatives on the Governor’s Innovation Council Broadband Working Group to assist with the communication and planning activities.
	March 1, 2010
Complete
This is no longer relevant as the Innovation Council has sunset

	9/30/2010




12/31/2010 


6/30/2011






12/31/2011


9/30/2012


	The CBDDP provides status updates to the Governor’s Broadband Council.  The first demographic analysis should be made available to the Council in November.  As the LTPT progress, there may be opportunities for Council to provide assistance.  However, local service providers also participating as core members on the LTPT.
The project team completed a demographic analysis in December.  It is hoped this data will be used by decision makers while developing broadband plans.
The Governor’s Broadband Council is no longer in existence. New leadership within OIT has the mandate to promote broadband as part of OIT’s IT economic development mission. An working group of state and regional entities, dubbed the Broadband Knights of the Roundtable, meets to consider policy or statutory approaches related to broadband. The CBDDP will provide information to this group as warranted.
Local Technology Planning Team leaders have been invited to participate in the Knights of the Broadband Round Table. This group does not include private sector representation though.
Broadband service providers have met with the new Broadband Strategy Manager and will be included in more discussions related to the Broadband Knights of the Round Table. They are also being solicited for input on potential policy issues and directions related to broadband in the state.
	Ongoing

	8.  Information content and survey design
	Identify information to be gathered through the pilot technology planning teams and design survey or other instruments to gather this information.
	May 1, 2010. Pilot test the survey by June 1, 2010.
Complete

	9/30/2010




12/31/2010




6/30/2011


9/30/2011






12/31/2011
	With the October 1 data delivery, the CBDDP has achieved a large enough data set to be representative of the state.  The first demographic analysis should be completed in November.  With that information, the team expects to develop surveys by the end of 2010 and conduct the surveys in Q1 2011.
Consumer survey drafted and will be beta tested and reviewed by other agencies and LTPTs in January.  A resource to translate the survey to Spanish has been identified.  Discussion on method to conduct the survey (in person interviews versus internet) are in progress.
Residential and business surveys have been pilot tested and are being deployed to several regions within the including three LTPT areas.
The CBDDP is receiving survey responses from several areas of the state. The responses are undergoing analysis by the QA Specialist and a standard rubric for analyzing the surveys will be developed. This will include how to report survey results to the LTPTs and present them to the public. CBDDP web site is a focus for statewide surveys of broadband availability and adoption so additional results are being collected in regions beyond the initial focus areas as well.
CBDDP has compared impressions of Local Technology Planning Teams in determining number of households that have access to broadband per FCC definition of 4 Mbps down and 1 Mbps up vs. service provider reporting
	10% Complete




40% Complete




Complete


Complete






Complete

	9. Broadband plan components
	Identify key components of a broadband development plan to be developed by each local technology planning team to include: current state, broadband goals, and steps to achieve the desired goals.
	May 1, 2010
Complete

	9/30/2010





12/31/2010
6/30/2011

9/30/2011




12/31/2011

	Each of the LTPTs is following a three step process: 1) Collect CAI Information 2) Aggregate Demand, and 3) Identify public private opportunities to improve the broadband environment.  As these teams progress and develop cohesiveness, a more formal planning process will be developed and provide greater opportunity for public participation.
The SW and San Luis Valley teams have reports in draft form.
The draft plan for the San Luis Valley is serving as a replicable framework for plans for all of the LTPTs.
CBDDP has developed a 7-step program for community program known as “7 A’s” as described in Local Technology Planning Teams Lessons Learned. This provides a template for each of the Teams to follow as wellas a means of determining progress on each Team’s progress.
LTPTs are evaluating their progress vis-avis “the 7 A’s”. Two teams (San Luis Valley and ChaffeeConnect) have completed their interim evaluations.
	Complete

	10. Methods for analyzing and communicating broadband supply vs. demand
	Develop means for analyzing and communicating differences between broadband demand, use, and existing service to the local technology planning teams and other stakeholders. This will include information about broadband grants that would result in the expansion of broadband service.
	June 1, 2010

	9/30/2010









12/31/2010




6/30/2011
9/30/2011







12/31/2011










6/30/2012
	Mapping data including the status of the collection of CAI information is being shared with the LTPTs. The CBDDP has created a list of over 5,300 CAI’s in the state including 1,793 K-12 schools.  A CAI list specific to each area is provided to the LTPT, which is then tasked with collecting the information as well as adding more CAI’s to the list.   Surveys will be completed in Q1 2011 and the state map will be made available by year end 2010.   The Communication Manager has monitored the status of BTOP and BIP grants.  Regional Economic Development Representatives are on each LTPT to ensure awareness of all grant activity.
It is unclear if middle-mile should be planned by LTPTs or whether the Eaglenet middle-mile project will support the demand. However, the CBDDP is encouraging LTPTs to aggregate demand. Methods to display differences between demand and supply will commence after a public map of service provider data is posted.
No change
Per “Local Technology Planning Teams Lessons Learned” , 3rd “A” is “Assess Demand” via surveys of residences, businesses and CAIs. Further surveys of what local last Mile service providers buy for Middle Mile provides a rough snapshot of total aggregate demand for a given community. 4th “A” is “Aggregate Demand” in getting commitments from major buyers of Middle Mile services to partner is seeking alternative (redundant, abundant and affordable) Middle Mile services. 
Following studies by Local Technology Planning Teams as analyzed via “the 7 A’s” almost all teams report their broadband environment does not support the FCC’s definition of broadband (4 Mbps down and 1 Mbps up). Surveys also indicate speeds consistently lower than the FCC definition. OIT is working on graphical ways of communicating the results of these surveys and other information and comparing them to service information from providers. The CBDDP realizes it is behind schedule on this last display effort as a result of staffing and infrastructure delays. It is anticipated that GIS staff will address this display function after the April 2012 data delivery.
LTPTs often aggregate demand in their area are regular function of starting the teams. OIT has incorporated displays of speed test results into Colorado’s web based broadband map. Next step is to incorporate other service and demand information into the map.
	20% Complete










25% Complete




75% Complete







80% Complete










95% complete

	11.  Best practices documentation
	Develop best practices documentation to record successful techniques and strategies for developing the teams and collecting and analyzing information from them. Establish tools for communicating best practices and successful strategies.
	Ongoing 

	9/30/2010




12/31/2010
6/30/2011




9/30/2011




12/31/2011

	None of the LTPTs have progressed to the point of establishing best practices.  However, the Communication Manager has had a great deal of success using Google.Docs surveys coupled with the speed tests.  These can be tailored to individual teams and quickly changed as needed.
No change.
A draft best practices document has been developed and reviewed by the CBDDP staff and management. It outlines steps for identifying demand and resources and planning for attracting new broadband capacity to an area. The documentation is being refined and packaged for releas.
CBDDP has developed a 7-step program for community broadband known as “7 A’s” as described in Local Technology Planning Teams Lessons Learned. This provides a template for each of the teams to follow as well as a means of determining progress on each Team’s progress.
The Local Technology Planning Teams Lessons Learned Document (“the 7 A’s”) has been completed and posted on the OIT web site and to the grant share site. The process outlined in this document is followed by the LTPTs. The CBDDP is involved in “Mountain Connect” an annual conference  to share knowledge among the LTPTs and other local stakeholders.
	30% Complete
This report date will need to move out to Q2 2011.

90% complete



95% Complete


95% Complete



Complete, w/ongoing revision & maintenance

	12. Broadband development plans
	Populate the content of the broadband development plans for each pilot area and publish and disseminate the plans. Feedback on the plans will be incorporated through public input, and the revised plans will be distributed at regular intervals to the public and the Innovation Council.
	Ongoing 

	9/30/2010

12/31/2010
6/30/2011
9/30/2011




12/31/2011

3/31/2012
6/30/2012

9/30/2012
	As noted in milestones above, none of the LTPTs have progressed to this point. 
Reports are in draft form for two of the LTPTs, SW and SLV.
The San Luis Valley draft plan is under review.
Regional/Local Technology Planning Team Plans are being rewritten to conform with master document: “Lessons Learned Local Technology Planning Teams”. By standardizing template, CBDDP can analyze progress of each LTPT via each team’s completion of the “7 A’s”. 
San Luis Valley Co-operative Planning Document complete. NW team plan is under review.
NW team plan is complete. Plans being developed for other teams.
Working on plans for other teams. Due to recent staff turnover, this will be delayed until Q3 2012.
Do to the loss of the Broadband Communications Manager, this plan development work has been delayed. A new person has been hired for this role, and the additional plans will be written during Q3 2012.
	0% Complete This Milestone will need to move out to Q2 2011
15% complete
50% Complete



50% Complete

50% Complete
50% Complete

50% Complete

	Years 3-5 of Grant Period (11/01/2011 – 10/30/2014

	Ongoing support to technology planning teams
	Continue to support the established local technology planning teams with ongoing logistical, communications, and analysis support.
	Ongoing

	12/31/2011
3/31/2012
12/31/2012


9/30/2013

12/31/2013


3/31/2014


6/30/2014



9/30/2014
	See new status entries in Item 6 above under progress for LTPTs
See new status entries in Item 6 above under progress for LTPTs
The new Broadband Communications Manager has been working to take inventory of the current LTPTs and receive updates regarding current projects and status of teams
Continue to meet with and get status updates from all established LTPTs and encourage continued progress.
Broadband Communications Manager continues to meet with LTPTs and encourages them to champion and participate in regional planning efforts. 
LTPTs are beginning to work together on larger-scale regional broadband planning efforts facilitated by regional organizations such as councils of governments
LTPTs from across the state met together at the Mountain Connect conference to discuss current projects and lessons learned.  This coordination and collaboration will help create a cohesive approach to broadband planning and implementation across the state.
Launched a quarterly meeting series to help LTPT communicate across the state and with statewide stakeholders.  Held first meeting on 9/18/2014
	Ongoing

	Stakeholder identification for other technology planning teams
	Identify stakeholders and potential local technology planning team participants in other counties and/or communities. Act more as a facilitator and information resource for teams around the state.

	February 1, 2012

	6/30/2011

9/30/2011



12/31/2011





3/31/2012


6/30/2012
12/31/2012



3/31/2013


9/30/2013

12/31/2013



3/31/2014


6/30/2014
	New teams have been formed in two other areas of the state: Grand County, and Chaffee County
Additional Local Technology Planning Team in Teller County, Chaffee County (Upper Arkansas headwaters region), and growing interest in other areas of the state including Gunnision County and northeastern Colorado
The number of Local Technology Planning Teams has expanded quickly as areas around the state observe success of the earlier teams. Added 3 new Local Technology planning Teams: 1) Ouray LTPT 2) San Juan LTPT 3) Routt county. LTPT invitations to present to potential LTPTs in Fremont and Morgan counties have been received, new team launches planned for Q1 2012.
14 teams are in place or starting across the state. The success of early teams has generated considerable interest across the state. The teams are listed on the OIT broadband page.
Teams have grown to 17 with two additional teams just starting
LTPT inventory revealed that some of the existing teams have not progressed due to loss of leadership, lack of guidance, and various other factors.  These teams will need to be reestablished and will need guidance on next steps.
Continued outreach to identify community stakeholders and promote development or reestablishment local technology planning teams.
Continue to meet with LTPTs and to drive increased participation, and help initiate new group formation on a regional scale.
New stakeholders are identified as part of the regional planning process.  LTPTs have begun working together in regional planning efforts.   There are currently 21 LTPTS, of which 15 are participating in regional plans.
Regional planning efforts have begun in 6 of the state’s 14 planning regions.  4 other regions are in discussion about potential planning processes.
Three of the six regions involved in regional planning efforts have secured funding and hired consultants to create broadband plans for their regions.
	Ongoing


	Statewide communications plan
	Expand the communications plan statewide to include regional and local media outlets serving areas of the state beyond the four pilot areas.
	February 1, 2012

	3/31/2013
	Expanded communications plan has been drafted.
	

	Statewide stakeholder meetings and training
	Meet with stakeholders around the state to facilitate the establishment of statewide planning programs. Develop and provide training on the best practices documents and collaboration tools developed through the pilot efforts.
	Meetings done by September 1, 2012, and planning programs formed by January 1, 2013

	9/30/2011


12/31/2011



12/31/2011



3/31/2012


6/30/2012


9/30/2012

12/31/2012


12/31/2013

9/30/2014
	Initial meeting for statewide stakeholders took place June 12, 2011 dubbed “MountainConnect” Follow-on statewide meeting is scheduled for January 16, 2011
MountainConnect scheduled for Q2 2012. Web site and social network serves as statewide communication as does Knights of the Broadband roundtable. Retreat to plan statewide broadband plan scheduled for 11 JAN 12 involving Local Technology Planning Teams. 
Total Local Technology Planning Team key stakeholders around the state now number over 100 community leaders devoting many volunteer hours per month to improving their broadband environment.
The CBDDP continues to support additional teams (see above). Teams are included in state broadband strategy development and share information with each other on successful efforts.
Teams continue to grow (see above) and share information. Some teams have become self-sufficient and locus of knowledge for other teams starting up.
A new team is potentially starting in the NE part of the state. Other teams are maturing and considering their long term role.
The new Communications Manager has met with existing LTPTs and participates in the Broadband Knights of the Roundtable discussions on statewide planning.
Guidance and training is provided to stakeholders through regional planning meetings. 
Launched a quarterly meeting series to encourage statewide communication in order to develop statewide goals and coordination.  Held first meeting on 9/18/2014
	Ongoing

	Outreach meetings

	Establish and follow an outreach/meeting schedule to visit locales around the state to promote the technology planning teams and inform local stakeholders of broadband activities.
	Ongoing (meeting schedule defined by June 1, 2012)

	9/30/2011


12/31/2011








3/31/2012

9/30/2012

3/31/2013

6/30/2013


9/30/2013



12/31/2013



3/31/2014


9/30/2014
	Communications Manager has presented to multiple council of governments (SW COG, Upper Arkansas COG) as well as lobbying group for 22 counties (Action 22) this quarter.
Communications Manager visited NW CO and San Luis Valley Teams this quarter. Also presented to NW CO council of Governments which represents much of central mountain region not yet served by a Local Technology Planning Team. Expect to launch a team there in Q2 2012. Also presented to winter conference of Colorado Counties Incorporated, an association of Colorado county governments as represented by county commissioners and administrators. The Communication Manager plans quarterly meeting schedule and refines it often.
The CBDDP continues to work with new and existing teams. Outreach meetings are scheduled quarterly.
The CBDDP has developed a plan for traveling to team meetings with the new Broadband Communications Manager. 
Outreach efforts have been made to promote development of new teams and reestablishment of existing teams throughout the state.
Have been attending meetings with new teams and existing teams, as well as reaching out to regions to promote larger regional planning efforts.
Attended outreach meetings with the USDA RD group to promote regional planning effort, presented regional planning efforts to CARO, and initiated regional effort for the Central Western Slope partnering with DOLA. 
OIT is partnering with DOLA and OEDIT to reach out to every region to initiate regional planning efforts.  In addition, the Broadband Communications Manager continues to attend LTPT meetings when possible.
Outreach meetings have been conducted in 9 of the state’s 14 planning regions.  The additional 5 regions include metro areas and areas that are currently engaged in broadband planning projects.
Continue to work with local and regional entities to support existing and upcoming Local Technology Planning Teams.  Had discussions with counties and towns to form teams.
	

	Statewide analysis
	Synthesize results from all the local technology planning efforts into a statewide view of broadband supply and demand.
	September 1, 2014

	Close Out
	Communicate findings to the Governor’s Office, the Innovation Council, the Colorado General Assembly, and other relevant stakeholders.
	October 30, 2014



