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Project Indicators  (This Quarter)

1.  Please describe significant project accomplishments completed during this quarter (600 words or less).

The Learning Express application deployment has progressed quickly and the first installment of training for libraries and instructors 
that have not previously experienced this software application was completed during June 2012. We continued to acquire, receive and 
distribute signs, as well as, other marketing and outreach materials during this quarter. Each participating library site is recommending 
the most effective marketing and outreach approach for their communities. The program has already generated some positive publicity 
in local newspapers, internet, and public service on television announcements for JHH sites. Most of the hardware has been 
purchased and is being delivered to the appropriate sites. 28 instructors are on board and two candidates are currently under 
consideration. A full time Instructor for the State Library coordinates training for the other Instructors and focuses them on the needs of 
each JHH lab according to the needs of their communities. Additional meetings for Instructors have been conducted throughout 
Arizona.

2.  Please provide the percent complete for the following key milestones in your project.  Write “0” in the Percent Complete column and "N/
A" in the Narrative column if your project does not include this activity.  If you provided additional milestones in your baseline report, please 
insert them at the bottom of the table.  Figures should be reported cumulatively from award inception to the end of the most recent reporting 
quarter.  Please provide a narrative description if the percent complete is different from the target provided in your baseline plan  (300 words 
or less).

Milestone
Percent 

Complete
Narrative (describe your reasons for any variance from the baseline 

plan or any other relevant information)

2.a.  Overall Project 46

Hardware acquisition continues to progress and most has been 
placed in service; however, we are still determining re-alloctaion 
of some of it to the remaining sites. 28 Instructors have been 
hired and two more are under consideration. As these come in 
line, additional progress should be achieved.

2.b.  Equipment / Supply Purchases - Progress reported in Question 4 below

2.c.  Public Computer Centers Established - Progress reported in Question 4 below

2.d.  Public Computer Centers Improved - Progress reported in Question 4 below

2.e.  New Workstations Installed - Progress reported in Question 4 below

2.f.  Existing Workstations Upgraded - Progress reported in Question 4 below

2.g.  Outreach Activities - Progress reported in Question 4 below

2.h.  Training Programs - Progress reported in Question 4 below

2.i.  Other (please specify): - Progress reported in Question 4 below

3.  Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones 
listed above.  In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words 
or less).
Re-allocation of hardware due to lack of space at some originally designated sites; a site's inability to change policies regarding fees 
for certain services, not permitted for the BTOP-II program; or declined participation due to the requirements of the program has 
delayed distribution of hardware and software. The re-allocation process involves inclusion of sites not originally approached, changing 
the type of hardware due to a location's ability to handle the type of hardware originally acquired, and finding sites that can manage the 
additional hardware and software.

4. Please provide actual total numbers to date or typical averages for the following key indicators, as specified in the question.  Write “0” in 
the Total column and "N/A" in the Narrative column if your project does not include this activity.  Unless otherwise indicated below, figures 
should be reported cumulatively from award inception to the end of the most recent reporting quarter.  Please provide a narrative 
explanation if the total is different from the target provided in your baseline plan  (300 words or less).  

Indicator Total
Narrative (describe your reasons for any variance from the baseline 

plan or any other relevant information)

4.a. New workstations installed and available 
to the public 447 Remaining hardware for Tribal sites will be acquired as inter-

governmental agreements are completed. 

4.b. Average users per week (NOT cumulative) 0

For those computers already delivered, the recipients are currently 
assimilating the PACs into their infrastructure thereby utilizing 
electronic methods to gather utilization metrics. Once these 
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Indicator Total
Narrative (describe your reasons for any variance from the baseline 

plan or any other relevant information)
methods are established, the participating libraries can begin to 
gather this information.

4.c. Number of PCCs with upgraded broadband 
connectivity 0 N/A

4.d. Number of PCCs with new broadband 
wireless connectivity 0 N/A

4.e.
Number of additional hours per week 
existing and new PCCs are open to the 
public as a result of BTOP funds

0 Pending utilization metrics - See 4b, above.

5. Training Programs.  In the chart below, please describe the training programs provided at each of your BTOP-funded PCCs.

Name of Training Program
Length of Program (per hour 

basis)
Number of Participants per 

Program
Number of Training Hours per 

Program
Round Valley Public Library - 
Multimedia 6 5 30

Joel D Valdez Main Library - 
Multimedia 2 18 36

Holbrook Public Library -Office 
Skills/Software 1 1 1

Parker Public Library - Office 
Skills/Software 6 3 18

Geasa-Marana Branch Library - 
Office Skills/Software 1 2 2

Douglas Public Library - GED 
(program length is actually 6.5 
hours)

7 3 20

North Valley Regional Library - 
GED 6 10 60

Joel D Valdez Main Library - 
GED 3 6 18

Round Valley Public Library - 
College Prep 3 1 3

Glendale Main Library - Basic 
Internet & Computer Use 3 3 9

Gila Bend Branch Library  - 
Basic Internet & Computer Use 1 1 1

North Valley Regional Library - 
Basic Internet & Computer Use 10 65 651

Parker Public Library - Basic 
Internet & Computer Use 
(program length is actually 5.5 
hours)

6 9 50

Geasa-Marana Branch Library - 
Basic Internet & Computer Use 
(program length is actually 4.5 
hours)

5 10 45

Prescott Public Library - Basic 
Internet & Computer Use 12 9 108

Civic Center Library - Basic 
Internet & Computer Use 3 2 6

Round Valley Public Library - 
Career Explore / Self 
Assessment

1 3 3
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Douglas Public Library - Career 
Explore / Self Assessment 
(program length is actually 9.6 
hours)

10 9 87

Glendale Main Library - Career 
Explore / Self Assessment 4 8 32

Parker Public Library - Career 
Explore / Self Assessment 2 2 4

Geasa-Marana Branch Library - 
Career Explore / Self 
Assessment

1 3 3

Joel D Valdez Main Library - 
Small Business 7 142 997

Yuma County Library District - 
Small Business 11 1 11

Joel D Valdez Main Library - 
Social Media 3 27 81

Bullhead City Branch Library - 
Interviewing 4 15 60

Parker Public Library - 
Interviewing (program length is 
actually 1.75 hours)

2 3 6

Prescott Public Library - 
Interviewing 4 10 40

Yuma County Library - 
Interviewing 1 1 1

Round Valley Public Library - 
Resume / Cover Letters 2 1 2

Douglas Public Library - 
Resume / Cover Letters 
(program length is actually 9.6 
hours)

10 9 87

Glendale Main Library - 
Resume / Cover Letters 3 15 45

Holbrook Public Library - 
Resume / Cover Letters 1 1 1

Gila Bend Branch Library - 
Resume / Cover Letters 
(program length is actually 3.4 
hours)

3 19 65

North Valley Regional Library - 
Resume / Cover Letters 12 49 588

Bullhead City Branch Library - 
Resume / Cover Letters 4 12 48

Parker Public Library - 
Resume / Cover Letters 
(program length is actually 1.5 
hours)

2 2 3

Geasa-Marana Branch Library - 
Resume / Cover Letters 
(program length is actually 
12.75 hours)

13 17 217

Joel D Valdez Main Library - 
Resume / Cover Letters 4 7 28
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Prescott Public Library - 
Resume / Cover Letters 
(program length is actually 2.7 
hours)

3 29 78

Civic Center Library - Resume / 
Cover Letters 15 8 120

Yuma County Library District - 
Resume / Cover Letters 12 9 108

Holbrook Public Library - Job 
Hunting 1 1 1

Gila Bend Branch Library - 
Applications (program length is 
actually 61.2 hours)

61 190 11,620

North Valley Regional Library - 
Researching Companies 6 18 108

North Valley Regional Library - 
Online Job Researching 6 19 114

Bullhead City Branch Library - 
Job Club (program length is 
actually 14.2 hours)

14 28 398

Geasa-Marana Branch Library - 
Job Club (program length is 
actually 7.5 hours)

8 28 210

Parker Public Library - 
Quickbooks 12 12 144

Parker Public Library - Online 
Job Searching 6 7 42

Prescott Public Library - Job 
Searching Skills 6 22 132

Prescott Public Library - One-
on-One Appointments 10 4 40

Civic Center Library - 
Completing Job Applications 4 2 8

Douglas Public Library - City 
Computer Training 1 11 11

North Valley Regional Library - 
Online Job Searching - Parts I 
& II

12 15 180

Bullhead City Branch Library - 
Job Search Reality (program 
length is actually 6.7 hours)

7 30 200

Parker Public Library - 
Quickbooks 3 5 15

Joel D Valdez Main Library - CI 
Training 2 6 12

Joel D Valdez Main Library - AZ 
Job Connection/CI Training 17 33 561

Joel D Valdez Main Library - 
Job Club 3 42 126

Learning Express - Resume 
Writing (program length is 
actually 1.5 hours)

2 267 401

Learning Express - Cover 
Letters 1 55 55
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Learning Express - Computer 
Skills (program length is 
actually 0.75 hours)

1 171 128

Remove Training ProgramAdd Training Program
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Project Indicators  (Next Quarter)

1.  Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).
30 Instructors for the 31 planned sites should be on board. Marketing and outreach activities and expenditures will increase for both 
VWW and JHH sites as the distribution and implementation of hardware approaches 100%. Significant increase in participation from 
partners, such as Arizona WorkForce, both as a resource for training and as a participant in the JHH curriculum and offerings. Sites 
will have web-based means to log utilization activities, order supplies and share experiences.
2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter.  Write 
"0" in the second column if your project does not include this activity.  Figures should be reported cumulatively from award inception to the 
end of the next reporting quarter.  Please provide a narrative description if the planned percent complete is different from the target provided 
in your baseline plan (300 words or less).

Milestone

Planned 
Percent 

Complete
Narrative (describe reasons for any variance from baseline plan 

or any relevant information)

2.a.  Overall Project 50

Remaining hardware for Tribal sites will be acquired as inter-
governmental agreements are completed. Re-allocation of 
equipment due to lack of space at the originally designated 
site; a site's inability to change policies regarding fees for 
certain services, not permitted for the BTOP-II program; or 
declined participation due to the requirements of the program 
has delayed distribution of hardware. The re-allocation 
process involves inclusion of sites not originally approached, 
changing the type of hardware due to a location's ability to 
handle the type of hardware originally acquired, and finding 
sites that can manage the additional hardware.

2.b.  Equipment / Supply Purchases - Milestone Data Not Required

2.c.  Public Computer Centers Established - Milestone Data Not Required

2.d.  Public Computer Centers Improved - Milestone Data Not Required

2.e.  New Workstations Installed - Milestone Data Not Required

2.f.  Existing Workstations Upgraded - Milestone Data Not Required

2.g.  Outreach Activities - Milestone Data Not Required

2.h.  Training Programs - Milestone Data Not Required

2.i.  Other (please specify): - Milestone Data Not Required

3.  Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project 
milestones listed above.  In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful 
(600 words or less).
OER does not anticipate any challenges or issues arising during the next quarter that will require BTOP training or technical 
assistance.
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Public Computer Center Budget Execution Details

Activity Based Expenditures  (Public Computer Centers)

1.  Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter),  and 
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both 
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and 
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.  

Budget for Entire Project      
  Actuals from Project Inception 

through End of Current Reporting 
Period

Anticipated Actuals from Project 
Inception through End of Next 

Reporting Period

Cost Classification
Total Cost 

(plan)

Matching 
Funds 
(plan)

Federal 
Funds 
(plan)

Total 
Cost

Matching 
Funds

Federal 
Funds

Total 
Costs

Matching 
Funds

Federal 
Funds

a. Personnel  $99,140  $19,624  $79,516  $42,146  $9,608  $32,538  $65,000  $18,097  $46,903 

b. Fringe Benefits  $30,348  $5,234  $25,114  $13,860  $3,083  $10,777  $21,376  $5,951  $15,425 

c. Travel  $33,575  $10,073  $23,502  $9,061  $2,421  $6,640  $15,016  $3,910  $11,106 

d. Equipment  $0  $0  $0  $0  $0  $0  $0  $0  $0 

e. Supplies  $734,461  $220,338  $514,123  $635,625  $193,834  $441,791  $650,000  $198,218  $451,782 

f. Contractual  $1,358,537  $425,061  $933,476  $359,377  $125,313  $234,064  $398,000  $138,780  $259,220 

g. Construction  $0  $0  $0  $0  $0  $0  $0  $0  $0 

h. Other  $85,000  $25,500  $59,500  $8,515  $106  $8,409  $8,750  $125  $8,625 

i. Total Direct 
Charges (sum of a 
through h)

 $2,341,061  $705,830  $1,635,231  $1,068,584  $334,365  $734,219  $1,158,142  $365,081  $793,061 

j. Indirect Charges  $11,705  $0  $11,705  $7,451  $0  $7,451  $7,451  $0  $7,451 

k. TOTALS (sum of i 
and j)  $2,352,766  $705,830  $1,646,936  $1,076,035  $334,365  $741,670  $1,165,593  $365,081  $800,512 

2.  Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the 
reporting period.

a. Application Budget Program Income:  $0 b. Program Income to Date:  $0 


